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1 Introduction

1.1 Project Overview

The Ministry of Finance and Economic Development (MFED) of the Government of Kiribati (GoK) has
contracted FreeBalance to implement Integrated Financial Management Information System (IFMIS),
in its endeavour to reform Public Financial Management (PFM) for creating greater fiscal transparency
and improved accounting/financial reporting.

Integrated Financial Management Information System (IFMIS) is based on FreeBalance Accountability
Suite Government Resource Planning (GRP) platform that is a Commercial Off -the-Shelf (COTS)

application, designed and configured to meet the business process requirements.

1.2 Document Purpose

The purpose of this document is to list down the
Economic Planning Office (NEPO) of the Ministry of Finance and Economic Development (MFED) of the
Government of Kiribati in relation to all of budget processes

processes of Line Ministries and the National

1.3 Intended Audience and Reading Suggestions

This report is intended for consumption by government officials, subject matter experts, business
analysts and any other interested parties from the Line Ministries, NEPO, and the Treasury with the
appropriate clearance from Ministry of Finance and Economi ¢ Development (MFED) and the IFMIS

Project Management Office (IFMIS PMO).

1.4 Terms and Abbreviation

Acronyms Description

BP Budget Plan

BPS Budget Plan Scenario

BV Budget Version

CoA Chart of Account

CB Coding Block

DFAW Development Fund Accounting Warrant

DFW Development Fund Warrant

DW Department Warrant

IFMIS Integrated Financial Management Information System
LM Line Ministry

MFED Ministry of Finance and Economic Development
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SAM

Security Access Matrix

SRO

Senior Responsible Officer

WSVV

Warrants, Supplements, & Virements Voucher

2 Li

st of Budget Processes

2.1 Budget Processes

The budget processes as listed below includes all processes from the start of the budget planning
year to the approval of the budget. This also includes management of the budget during the entire
year. The list of processes for the Budget includes the following.

I. Recurrent Budget Processes

=A =4 =4 A A

f
f
f

Review of Revenue Collection

Preparation of reports for Past Years Actuals by Treasury

Start of Fiscal Strategy planning and preparation of Budget Ceiling

Start of Line Ministry budget submissions  and analysis of Line Ministry budget estimates
Assessment of Budget Estimates by the Budget Committee

Budget review and approval in the Cabinet and application of changes of the budget
estimates

Deliberation and approval of the budget in the Parliament

Issuance of General Warrant and Accounting Warrant

Line Ministries are informed of the availability of the Accounting Warrant

II. Development Budget Planning Process

f
f
f

Donors provides budget estimates.

Consolidate budget estimates received into budget master sheet.

The Development Coordination Committee (DCC) will review the submitted project
proposals and recommend them to Cabinet.

Cabinet paper is prepared, and this is submitted to the Cabinet for endorsement to the
Parliament.

Il. Warrant Processes

f
f

il

Line Ministry submits requests to NEPO.

Review Warrants requested by Line Ministries and issue a Warrant and NEPO Director
approves warrant.

MFED SRO approves the warrant and HVP/HM of MFED approves the warrant.

Warrant is reviewed and approved by the Cabinet and Warrants are sent to the Treasury for
approval.

Line Ministries are informed of the issuance of the Warrant requested.

IV. Other Budget related processes
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1 Completion of Projects
1 Process DCC Approved Projects
1 Acquittal of Projects

2.2 Users Account

Please read this before you start working in IFMIS.

Users will access the Integrated Financial Management Information System (IFMIS)  through the
following link from their browser (Edge, IE, Chrome, Fire Fox, Safari):

https://apac.freebalance.com/Kiribati/faces/login.xhtml

The Username and the Password shall be provided to each of the users.

Logging in for the first time:

Login

Username:
k.
o

Password:

-

In the above screen enter your login id as provided to you and for the first time enter password as
123465 and click the Login Button or Press Enter.

Upon login, the change password is displayed. Enter a new password, re -enter it to confirm, and
click the button on the top left corner as shown in the screen below:

Change Password

“

= New Password Z

= Confirmation password | ___
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DO NOT SHARE YOUR PASSWORD WITH ANYONE.

The landing page is now available for the users.

———— Republic of Kiribati g
FreeBaance FreeBalance Application Suite _ 5

*
Q
©
e
@

On the left side of the IFMIS screen, users will see a set of buttons called the sidebar.  This is from

where you will navigate IFMIS.
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ﬂE Menu : When clicked, it will display all screen access
Internal Messages allowed to the User

You have 3 New Messages.

ﬂn Favorites : When clicked, it will display all favorite
Menus as updated by each user.

DE L LET E

i Search : When clicked, it will display the search field
E where User can type the screen they are looking for. The
navigation path will be displayed based on the typed screen
Session Details name.

User: fb_bduerme. 1] Information : When clicked, it will display the Internal

Last login:
3/9/2023 12:48:48
Language: English.

Message, Log in session details of the User and the Dashboard.

ﬂE Fullscreen : When clicked, it will make the IFMIS screen
into full screen. To go back, click the escape key.

Logout

History : When clicked, it will display the list of screens
last navigated and opened by the User

-
ﬂ. Reports : When clicked, it will download the last report
generated by the User.

@ English

Copyright © 2023 FreeBalance | All Rights
Reserved
Powered by screen is displayed with the following screens.

When the (i) Information button is clicked, the  right side of the

9 Internal Messages : When the box for the internal messages is clicked, the list of notifications

for the user is displayed. The Notifications include both the workflow messages pending for
approval and the status of the reports generated. When the message is opened, a link i s
provided with the transaction number to drill down the details.

9 Dashboard: When the box is clicked, this will display the dashboard with the transaction type
(PR, PO, PV, etc.) pending review or approval for the User.

9 Session Details : Displays the user ID and the login session details of the User.

1 Logout : Button to logout from IFMIS

1 System Details : Displays the details of the software version of the IFMIS

2.3 ListProcessemapped tolFMIS.
The list of processes done by all Ministries is listed below.

Processes IFMIS Processes User Roles
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1. Recurrent Budget Processes

1. Review of Revenue Collection

2. Preparation of reports for Past
Years Actuals by Treasury

3. Start of Fiscal Strategy planning

4. Preparation of Budget Ceiling

5. Start of Line Ministry budget
submissions

6. Analysis of Line Ministry budget
estimates

7. Assessment of Budget Estimates
by the Budget Committee

8. Budget review and approval in
the Cabinet

9. Application of changes of the
budget estimates

10. Deliberation and approval of the
budget in the Parliament

FreeBalance Confidential
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Generation of Budget Reports

Generation of General Ledger Reports

Prepare and enter Budget Calendar
Activate Budget Calendar Activity

Prepare Budget Planning support
entities

Prepare Budget Ceiling
Approve Budget Ceiling

Prepare Budget Version1 zLine
Ministry Submission

Prepare Budget Plan z Line Ministry
Submission and Revenue Estimates
Budget Plan

Enter Budget estimates in Budget Plan

Submit supporting documents for
Budget Estimates submitted

Close the Budget Plan 1 z Line Ministry
Submission

Freeze the Budget Version 1l 7z Line
Ministry Submission

Copy the Version 1 to Budget Version 2
Z Budget

Update the Budget Line changes from
the Budget Committee

Update the Budget Line changes from
the Cabinet

Update the Budget Line changes

Close the Budget Plan 2
Approve the Budget Version
Preparation of the Budget Book
Printing of the Budget Book

FreeBalance

NEPO and
Treasury

NEPO and
Treasury

NEPO
NEPO
NEPO

NEPO
NEPO
NEPO

NEPO
Line Ministries
Line Ministries
NEPO
NEPO
NEPO
NEPO
NEPO
NEPO

NEPO
NEPO
NEPO
NEPO

11



11. Issuance of General Warrant and
Statutory Warrant

12. Issuance of Accounting Warrant
and Statutory Accounting
Warrant

13. Line Ministries are informed of
the availability of the Accounting
Warrant

Send Budget Version to Execution

Review the Warrant, Supplement &
Virement Voucher posted from Budget
Planning and Issue the Accounting
Warrant

Inform the Line Ministries of the
availability of the accounting warrant via
the Internal Message

2. Development Budget Planning Process

1. Donors provides budget
estimates

2. Consolidate budget estimates
received into budget master
sheet

3. The Development Coordination
Committee (DCC) will review
the submitted project
proposals and recommend
them to Cabinet

4. Cabinet paper is prepared, and
this is submitted to the Cabinet
for endorsement to the
Parliament.

Il. Warrant Processes

1. Line Ministry submits requests
to NEPO. The warrant processes
shall include the following.

1. Development Fund
Warrant

2. Development Fund
Transfers

3. Supersede Warrants

FreeBalance Confidential
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Prepare Budget Planning support
entities

Prepare Budget Version for
Development Budget

Prepare Budget Plan for Development
Budget

Update the Budget Lines
Analyse and review the Budget Lines

Register New Projects using the Project
Pipeline

Update Budget Lines based on changes
made in the Cabinet and the Parliament

Close the Budget Plan
Approve the Budget Version
Send to Execution

Post the Development Budget Estimates

Prepare Development Budget Warrant
WSVV

Review Warrants

FreeBalance
NEPO

Treasury

Treasury

NEPO

NEPO

NEPO
NEPO

NEPO

NEPO
NEPO
NEPO
NEPO

LM

Per Sector
assigned
Economist
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4. Development Fund
Warrant - Additional and
New Project Funds

5. Virement Warrant

2. Review Warrants requested by Issue Development Fund Warrant (This NEPO
Line Ministries and issue a is only application for warrant 1,3,4, and
Warrant. 6)

3. NEPO Director approves Approve Warrant NEPO
warrant.

4. MFED SRO approves the Approve by MFED SRO MFED SROs
warrant.

5. HVP/HM of MFED approves the Approve by MFED Minister MFED Minister
warrant.

6. Warrantis reviewed and
approved by the Cabinet.

NA

NA

7. Warrants are sent to the

Issue Development Fund Accounting

Project Section

Treasury for approval. Warrant
Approve Development Fund Accounting Treasury ACG
Warrant
8. Line Ministries are informed of NA NA
the issuance of the Warrant
requested.
IV. Other Budget Transactions
1. Special Fund Warrant Prepare WSVV NEPO
2. Contingency Warrant Prepare WSVV NEPO
3. Supplementary Warrant Budget Version, Budget Plan, Budget NEPO
Lines and WSVV
4. Line Ministry Request for New Prepare Development Budget Warrant LM
Project Funds WSVV
Review Warrants and Issue NEPO
Development Fund Warrant
Enroll New Project and/or Fund Codes NEPO
Approve enrolled new CoA Codes Treasury
Approve Warrant NEPO
Approve by MFED SRO and the HVP MFED SROs
and Minister

FreeBalance Confidential
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Issue Development Fund Accounting
Warrant and Approve by Treasury

2.4 Understanding the IFMIS Chart of Account

The CoA is a single coding framework used for classifying, recording, and reporting financial
information and transactions, in a systematic and consistent way. More importantly, the organized

coding of all financial transactions is reflected in the account
presented, in the General Ledger of the Treasury.

classification of the Chart of Account Group.

FreeBalance

Project Section
and Treasury
ACG

ing data that is recorded, and
The Chart of Account is also used a basis for the

The Chart of Account composed of Segments and Concepts. The Segments are the combination of
Coding Blocks selected by the users during their data entry. The Concepts are the level of the Codes
in the coding blocks that are used in the CoA Groups.

# Segment Concepts Description
Segment 1 | Organization 1 Head Hierarchical
1 Subhead relationships of Division
to its Ministry
Segment2 | Fund 1 Fund Type Hierarchical
I Funding Source relationships of Donors
1 Funding Agency to its type, either
Development,
Recurrent or others.
Segment 3 | Project 1 Type All GoK Project list.
9 Project
Segment 4 | Location 1 Region Composed of the
9 Location regions and the villages
of Kiribati
Segment 5 | Economic Classification 1 GFS Level 1 The Natural Account
1 GFS Level 2 Code (NAC) of the
1 GFS Level 3 Government of Kiribati
1 GFS Level4 rolled up to the
1 NAC Government Financial
Classification levels.
Segment 6 | COFOG 1 COFOG1 This is adopted for the
1 COFOG classifications of the

FreeBalance Confidential
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NEW CHART OF ACCOUNT

PROJECT LOCATION ECONOMIC FUNCTIONAL

ORCANIZATION FOND.

coroc

In relation to the Budget Planning, Budget Management and Administration and Budget Execution,
following are the groups used.

U Ceiling z Budget Ceiling is prepared by NEPO to put the amount restrictions of the Line
Ministries budget estimates. During the entry of budget ceiling data, users select the

Segments.
Organisation (Head)/Fund (Fund Type)/Economic Classification (GFSL2)
01/1/21, where codes are.
01 => Ministry Code
1=>Fund Type (1zConso. Fund, 2, Statutory, 3, Devel opme

21 => GFS Level 2 (2XCompensation of employees, 22-Use of goods and services, etc.. )

U Budget Entry Zz This is the group that is used in the preparation of Budget Estimates. All
Budget Entry rolls up to the Budget Ceiling prepared. The amounts that can be entered by

the Line Ministries shall be.
Organization (Sub Head)/Fund (Fund Agency)/Project/Location (Region)/Economic Class (NAC)
1701/3101/21046/5/221111, where codes are.
1701 => Division of a Ministry
3101 => Funding Agency (Donor)
21046 => Project Code
5 => Region

FreeBalance Confidential
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221111 => NAC
Appropriation  z This is the group for the level of Warrant. The Budget Entry CoA Group is
there processed and sent to execution. A Budget Control is posted once the Accounting
Warrant is Issued. The Coding block is the same as with the Budget Entry  Organization (Sub
Head)/ Fund (Fund Agency)/Project/Location (Region)/Economic Class (NAC)
Allotment z This is the group used for the level of Accounting Warrant. All transactions
relating to Budget Management and Administration is in this level. This is also suning the
same Coding Block like the Budget Entry Organization (Sub Head)/Fund (Fund
Agency)/Project/Location (Region)/Economic Class (NA@) transactions with the Transfers,
Warrants and Virements shall be made in this level.

The Chart of Account use in IFMIS is explained in the CoA Note sheetand the Chart of Account file
found in mfed.gov.ki.

FreeBalance Confidential
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3 Recurrent Budget Processes

BUDGET PROCESS

4 " Review of _
| Revenue |
“._ Collection -

|

- Preparation of Past -
Year Actuals

L J

Preparation of Fiscal
Strategy

A 2

Preparation of Budget
Ceiling

Line Ministry budget
submissions

L J

Budget review and
approval of the
Budget Committee
and the Cabinet

Printing of the
Budget Books

approval in the

Deliberation and |
Parliament
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IFMIS BUDGET PROCESS CALENDAR

Generate

"-., Revenue Reports ,.-" May

!

Generate General | June
Ledger Reports

L 2
Prepare Budget
Scenario, Plan

Structure, and Plan

Type

L 4 ]  J

Enter Budget Ceiling

L J

v
Prepare Budget
Version, Budget Plan July
and enter Budget
Lines
: Y : v
Prepare Version 2 of September

Budget for NEPO
update based on
changes

Generattion of November

Budget Books

v

Approval of the
Budget Version and MNov to Dec
Send to Execution
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3.1 Prepare Budget Calendar of activities.

The preparation of calendar of activities are initiated by NEPO as early as May of the Current year.
This schedule is listing all budget activities necessary for the budget estimates. This covers the
budget activities from the setting up of the revenue as basis of budget ceiling, to the parliament
approval of the budget. The calendar is entered into IFMIS and  can be activated to its date ranges.
All users in IFMIS that is included in the mailing list shall receive the notification reminding them of
the budget activities. To set up the budget calendar, follow these steps below.

3.1.1 How to set up Budget Calendar Type
Step 1. Navigate the Menu > Admin > Common Entities > Calendar > Calendar Type

& Admin > Common Entities :

Calendar Activity
Copy Calendar

) calendar Reports

Step 2. The Calendar Type is displayed by default at Search Mode. Click on the New button to create
a new Calendar Type.

Calendar Type

[ Search Mode ]

Application ID

Is Active

Name

Description

hN

",

Step 3. Enter the Name and Description.

FreeBalance Confidential
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Calendar Type

= Application ID

Is Active

* Name _

Recurrent Budget

Description Recurrent Budget Calendar of Activities h

A

Step 4. To add the specific group of recipients to notify for the activities in this Calendar Type, click
on the Lookup button under the Functional Class Tab.

Functional Class

Application Description
ID

Step 5. The functional class screen in search mode is displayed.

Functional Class

KN &N B ERdD

Application ID

Description

FreeBalance Confidential
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Step 6. Click on the Find button to display the list of all Functional Classes (FC). Click to select one
from the list. Or check the FCs to add and then click on the Return button.

Functional Class

N N =D B @)X TN

[ Selection Mode ]

Select

RAUO00000000

Application ID Description
1 1-FreeBalance Access
2 2-Central Administrator Access

|ua

3-LM (Annual Accounts & Budget Book Reports)

4 4-1M (PR, Comm, GSRN, Accountable Adv & Vendor)

5 5-1M (PO, PV, RV, IV Accountable Adv & Budget Transfers)

6 6-Treasury (Payment Extract, Bank Transfer)

7 Z-Treasury (Cash Planning),

8 8-Treasury (Bank Reconciliation)

9 9-NEPO (Calendar, Ceiling, Budget Book, Budget Planning, Warrants and Transfers)
10 10-NEPO and Line Ministries (Budget Estimates) h

Step 7. The selected FCs are displayed as entry under the Functional Class Tab

FreeBalance Confidential
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Calendar Type

KN N =D

= Application ID

Is Active
* Name
Recurrent Budget

Description Recurrent Budget Calendar of Activities

Functional Class
-' “

Select Application ID Description

10 10-NEPO and Line Ministries (Budget Estimates)

Step 8. Click the Save button.

FreeBalance Confidential
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Calendar Type

= Application ID

Is Active
* Name Recurrent Budget

Description Recurrent Budget Calendar of Activities

Functional Class
-' “

Select Application ID Description

10 10-NEPQ and Line Ministries (Budget Estimates)

@

Step 9. Repeat the process for the Calendar type for Development Budget Book.

3.1.2 How to set up Calenda r Activity

Calendar Activity are the activities covering all tasks for the activities. These includes tasks of NEPO
with Treasury as well as tasks with the Line Ministries.

To prepare the budget calendar activities, follow these steps.

Step 1. Navigate the Menu > Admin > Common Entities> Calendar >Calendar Activity. The Calendar
Activity is displayed by default at Search Mode
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& Admin > Common Entities > Calendar

Calendar Type

Copy Calendar

) calendar Reports

Step 2. Click on the New button to create a new Calendar Activity.

Calendar Activity

[ Search Mode ]

Application ID

Step 3. Provide the following mandatory ( *) details. Calendar Type and Calendar Year: Select the
applicable values from the dropdown list.

= Calendar Type

RECURRENT . % —

= 0Origin .
9 Manual

= Calendar Year FY 2023 - h

Budget Activity Code EY 2026

FY 2025
FY 2024

Is Active | FY 2023

FY 2022

= Start Date [ FY 2021 ‘I

FY 2020

Step 4. Enter the Budget Activity Code, the start and end date of the activity and the Name and
Description
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* Calendar Year

Budget Activity Code

Is Active

= Start Date

= End Date

= Duration

Resource

= Activity Name

= Activity Description

FY 2023 -

11 1'.'----

1/5/2023

31/5/2023

Revenue confirmation

Revenue confirmation from Ministries

FreeBalance

Step 5. Click on the New button under the tab Calendar Activity Message to add an item.
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Calendar Activity

= Duration 31

- Activity Name Revenue confirmation

* Activity Description Revenue confirmation from Ministries

Calendar Activity Message Attachments

Message Subject

Step 6. Enter the details of the Calendar Activity Message

Days before and after Activity Start: Enter the number of days applicable.

Days before and after Activity Ends : Enter the number of days applicable.

Allow Sending Emails: Check to enable.

Message Subject : Enter the subject message of the email that will be received by the users

Message Additional Info  : Enter the additional information as body of the email that will be
received by the Users.

=A =4 =4 -4 =4
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Calendar Activity Message

Days Before Activity Start

2
Days After Activity Start 2
Days Before Activity Ends 2
Days After Activity Ends 2

Allow Sending Emails
Allow Sending SMS D

* Message Subject Finalize Ministry Revenue

= Message Additional Info Mauri Line Ministries,

Please finalize and submit your Revenue records to NEPO not later than May 2023

Step 7. To select the recipient of the Calendar Activity, go to the Functional Class tab.
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Calendar Activity Message

Days Before Activity Ends 5
Days After Activity Ends >
Allow Sending Emails

Allow Sending SMS |:|

~ Message Subject Finalize Ministry Revenue

= Message Additional Info Mauri Line Ministries,

Please finalize and submit your Revenue records to NEPO not later than May 2023

Stakeholders Employees Functional Class

Select Application ID Name

e

Step 8. Click on the Lookup button.

Stakeholders Employees Functional Class

Select Application Description
ID

Step 9. Click the Find button
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Functional Class

[ Search Mode ]

Application ID

Description

Step 10. Select the appropriate Functional Class and click the Return button.

Functional Class

KN N R ES

[ Selection Mode ]

Select  Application ID Description

=

1-FreeBalance Access

38}

2-Central Administrator Access

(93]

3-LM (Annual Accounts & Budget Book Reports)

[

4-LM (PR, Comm, GSRN, Accountable Adv & Vendor)

(%]

5-LM (PO, PV, RV, V Accountable Adv & Budget Transfers)

6-Treasury (Payment Extract, Bank Transfer)

[~

7-Treasury (Cash Planning)

[co

8-Treasury (Bank Reconciliation)

o

9-NEPOQ (Calendar, Ceiling, Budget Book, Budget Planning, Warrants and Transfers)

10 10-NEPO and Line Ministries (Budget Estimates) h

/U000 0O000O0O

Step 10. Click the Save and Return button. The list of Users under the Stakeholder tab is also
updated to the users having the Functional Class selected.
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Stakeholders Employees Functional Class
“ ; -

Select Application ID Description

10 10-NEPQO and Line Ministries (Budget Estimates)

Save And Return

Step 11. Click the Save button on the Calendar Activity screen.

Calendar Activity

= Activity Name

Revenue confirmation

= Activity Description Revenue confirmation from Ministries

Calendar Activity Message Attachments
L7
N
“

Select Message Subject

Finalize Ministry Revenue

Step 12. Click Ok on the message displayed with the Number of the saved Calendar Activity.

FreeBalance Confidential

——




FreeBalance

3.1.3 How to activate the notification of calendar activities to the recipients.

Activating the Calendar Activity means that the activities will be sent out to the recipient of the
message. This will inform the Line Ministry users that they can start their activities based on the
message and calendar activity scheduled. To do this, fol low these steps.

Step 1. Once saved, the Number is saved, and the status is updated to Created.

Calendar Activity

[ Update/Delete Mode ]

* Application ID

CAL-2023-0002

* Workflow Status Created

Workflow Process Status Created

Step 2. Go to the Transition button and select the JACcH

Calendar Activity

eJafefo

~ Application I CAL-2023-0002

= Workflow Status

Created
Workflow Process Status Created
Transition . h
" status T

Step 3. Click the transition button.
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Calendar Activity

ojajsjc

[ Update/Delete Mode ]

= Application ID o e e

CAL-2023-0002
= Workflow Status ~reated
Workflow Process Status Created
Transition Active -
= Ttatnc

Step 4. Enter the Step note and click the Finish button.

Application Language

English -

Step Note

Y

Any Unsaved work will be lost, Please use previous screen

Step 5. The workflow is executed. The email message will be sent to the recipients during the date
ranges as saved in the Calendar Activities.

REVENUE SUBMISSION DEADLINE (&xternal Inbox x

o ifmiskiribati23@gmail.com <ifmiskiribati23@gmail.com=
g tome~

Please be reminded your revenue submission deadline is on 30 May
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3.1.4 How to generate Calenda r Activity Report
The Calendar Activities can also be generated in a form of Report. To do this, follow the steps below.
Step 1. Navigate the Menu > Admin > Common Entities> Calendar >Reports.

& Admin > Common Entities > Calendar > Calendar Reports

Step 2. Provide the filters as follows.

1 Fiscal Year: Select the Year from the dropdown.
1 Calendar Type: Select the applicable from the list.

Calendar Report

PDF EXCEL XLSX RTF DOCX 0oDT 0oDs

Filter Criteria

Fiscal Year FY 2023 .

Calendar Type

J RECURRENT }

Step 3. Click the applicable report format from the buttons.

Calendar Report
PDF EXCEL XLSX RTF DOCX oDT oDs

Step 4. Click Ok on the displayed notification message.
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apac.freebalance.com says

The Report Budget Calendar Report Was Send To Report Server With ID:
ID:WIN-AVHO2F8TMOV-63926-1694369988487-5:265:1:1:1

Step 5. Click the (i) and click the Internal Messages.

Calendar Report Republic of

eBalanc|

Internal Messages

You have 18 New Messages.

# > Admin > Common Entities > Cale

Dashboard
Filter Criteria

Fiscal Year FY 2023

Calendar Type Session Details

RECURRENT

Step 6. The notifications are displayed. Click the linked ID of the generated report

KA KN =B =B N R

Select Status From ID Subject

D ° 94228 Report Server Notification - Budget Calendar Report

Step 7. Click the link of the file to download.
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Subject . R N A o endar Re
Body . e
Report Budget Calendar Report With Report Server ID: ID:WIN-
AVHO2F8TMOV-63926-1694369988487-5:265:1:1:1 it is Ready
~
Send Email ]

Requires Action
Receive Read Notice
Receive Action Notice

Posting Date

Reading Date

Due Date

Action Date

Attachments

Attachment Information File Name (Click to Download)

Title:Budget Calendar Budget Calendar Report-1D:WIN-AVHO2FS8TMQOV- b
Report 63926-1694369988487-5:265:1:1:1.PDF

By: Size: 59 KB

Vanessa On: 2/10/2023

Vaai

Step 8. The report is downloaded.

ﬂ Government of Kiribati Report Date : 2/10/2023

| - - User : wvaai

W=t Calendar Report Page 10f : 1
Calendar Activity Name Status Calendar Type | Activity ID | Start Date | End Date Duration
Activity ID (Days)
CA[';[')%(%B' Revenue confirmation | DRAFT | RECURRENT 1.1 2/10/2023 |31/102023| 30
CA(';(')%‘;B' Revenue confirmation | ACTIVE | RECURRENT 1.1 2/10/2023 |30/10/2023| 29

Total Activities 2
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3.2 Review of Revenue Collection

The process of review of revenue data are the following.

1. The Line Ministries prepares their Revenue data.

2. This data is prepared by the Head of the Line Ministries and is submitted to NEPO.

3. The General Ledger data is also provided by Treasury to NEPO.

4. The output of the review of the revenue is used as an input in the preparation of budget
ceiling for the budget year.

5. To start the review of the collections from the prior year, users that has access to the
Revenue and Budget reports can generate the reports listed below.

3.2.1 How to generate report.

Reports can be generated to monitor transactions. All reports can be generated by the selected
format and based on the filter provided. To generate reports, follow these steps.

Step 1. Navigate the report by following the path provided in the next Sections.
Step 2. Provide the filters as describe in the next sections.

Step 3. Once all filters are provided, click on the file format to generate the report by clicking the
buttons as applicable below.

Step 4. Click Ok on the message displayed.

apac.freebalance.com says

The Report ObligationListByObligationIDReport Was Send To Report

Server With ID: ID:WIN-

AVHO2F8TMOV-50033-1692050790003-5:468:1:1:1

Step 5. Click on the (i) and click on the Internal Messages.

Commitment List By Number Report

Internal Messages

You have 67 New Messages.

# > Budgeting & Appropriations > Re|

DEELETY]
=]

Filter Criteria

Commitment Fiscal Year 2023 -

* Distribution Fiscal Year 023 Session Details

Fiscal Period AUGUST -

Source
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Step 6. Click the linked ID of the Notification for the report.

Tl -1 11

o

Select Status From D Subject Posting Date
D ® Biena Report Server Notification - Commitment by Vendor Report 28/8/2023
14:47:03
Step 7. Scroll down to the bottom of the page and click the file link to download the file.
Subject Report Server Notification - Commitment by Vendor Report
Body ] ; -
Report Commitment by Vendor Report With Report Server ID: ID:WIN-
AVHO2F8TMOV-50033-1692050790003-5:470:1:1:1 it is Ready
P
Send Email [:
Requires Action [:
Receive Read Notice [:
Receive Action Notice [:
Posting Date 28/8/2023 14:47:03
Reading Date
Due Date
Action Date
Attachments
Attachment Information File Name (Click to Download)
Title:Commitment by Vendor Commitment by Vendor Report-ID: WIN-
Report AVHO2FSTMQOV-50033-1692050790003- -
By: 5:470:1:1:1.PDF
Y'  On:  28/8/2023  Size: 322.6 KB
Biena

3.2.2 Budget Variance Summary Report

Budget Variance report provides the details on the of the Revenue Targets versus the Actuals for the
current period and the cumulative amount for the year.

To generate the report, follow these steps.

Step 1. Navigate the Menu > Budgeting and Appropriations > Reports >Budget Variance Summary
Report

Step 2. Provide the filters based on need as described below. Note that only the fields with ( *) are
mandatory. If the other filters are not necessary, leave it blank.
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1 Currency: Defaulted to the Local Currency AUD
9 Fiscal Year: Defaulted to the Current Year. If it is not applicable, select the other year from
the dropdown.
91 Fiscal Period : Defaulted to Current Month. Remove the month selected if not necessary.
1 Budget Control Type : Select Allotment from the list. This is to select the Revenue Estimates
available at transaction level.
1 Comment : Enter the comments or additional information that will be printed in the
generated report
1 Hierarchy Rollups COA Elements:  This is displayed when the Budget Control Type is
selected.
1 Coding Block Filter Type:  Select the Hierarchical Coding Block Elements from the list.
0o Segment/Concept 1 St Level: Economic Classification and GFSL1, then enter 1 for
Revenue in the Field from Element Filter and To Element Filter to display only the
Revenue data in the report.
0 Segment/Concept2 ™ Level: Organization and Head, this is to display the Revenue
Targets by Ministry and the actuals. This is then compared in percentage variance.

Budget Variance Summary Report Republic of Kiribati
™ ™ ™ ™ ™ ™ ™ FreeBalance Application Suite
poF ExceL xLsx RiF poox oor ops 1.
= Fiscal Year TR -
Fiscal Period
-
* Budget Control Tybe | | oveNT .

Hierarchy Rollups COA Elements

Coding Block Filter Type o pical Coding Block Elements -

Segment Concept Group  IsHide  From Element Filter To Element Filter Filter Is Sub Total
Element Display
From And
To Filter
ECONOMIC CLASSIFICATIO - GFSL1 - GFSL1 v u 1 1 +
ORGANIZATION - HEAD - HEAD - u

Step 3. Generate the report in the file format selected by clicking the button above the filter screen.
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RepoiDate : 7182023
Report Tme © 23:1103
User - fo_bdueme

\:‘_'_'-_./f Budget Variance Summary Report Fage 102

Fiscal Year © 2023

Filter Criteria :  Budget Control Type - ALLOTMENT; Hierarchical Coding Block Elements - ECONOMIC CLASSIFICATION : GFSL1 (From: 1) (Te: 1), ORGANIZATION : HEAD

Filter Criteria ¢ AS (AUD )

Current Period Year To Date
Deseription Current Budget Actual Variance Current Budget Actual Varance
Amount % Amount %
GFSL1/HEAD A B C=A-B cia D E F=D-E FID
1 Revenues -408,640,638.67 -4,800.65 -408,635,838.02 100.00% -408,640,638.67 -862.98 -408,639,775.69 100.00%

03 Judiciary -266,300.00 0.00 -266,300.00 100.00% -266,300.00 0.00 -266,300.00 100.00%
11 Kiribati Audit Office -13,500.00 0.00 -13.500.00 100.00% -13.500.00 000 -13,500.00 100.00%
04 Kiribati Police Services -71,500.00 0.00 -71.500.00 100.00% -71,500.00 0.00 71,500 .00 100.00%
09 Maneaba ni Maungatabu (House of Parliament) -50,600.00 0.00 -50.600.00 100.00% -50,600.00 000 -50,600.00 100.00%
15 Ministry of Education -291,300.00 -1.258.75 -290,041.25 9957% -291,300.00 -251750 -288,782 .50 99.14%
20 Ministry of Employment & Human Resources -183,569.00 0.00 -183,569.00 100.00% -183,569.00 000 -183,569.00 100.00%
08 Ministry of Environment Land & Agricultural dev. -3.926,955.00 0.00 -3,926,955.00 100.00% -3,926.955 .00 000 -3,926,955 .00 100.00%
17 Ministry of Finance & Economic dev. -200.122,176.76 -3.731.90 -200,118.444 86 100.00% -200,122,176.76 1,27452 -200,123451.28 100.00%
13 Ministry of Fisheries & Marine resources dev. -199,999,999 99 0.00 -199,999,999 99 100.00% -199,999,999 99 000 -199,999,999 99 100.00%
06 Ministry of Foreign Affairs & Immigration -30,240.00 0.00 -30,240 00 100.00% -30,240 00 0.00 -30,240 00 100.00%
14 Ministry of Health & Medical Services -178,400.00 190.00 -178,590.00 100.11% -178.400.00 380.00 -178,780.00 10021%
16 Ministry of Information, Communication, & Transport -2.400,233.00 0.00 -2,400,233.00 100.00% -2,400,233 .00 0.00 -2,400,233.00 100.00%
19 Ministry of Infrastructure & Sustainable Energy -182,978.00 0.00 -182,978.00 100.00% -182,978 .00 000 -182,978.00 100.00%
07 Ministry of Internal Affairs -2,000.00 0.00 -2,000.00 100.00% -2,000.00 0.00 -2,000.00 100.00%
22 Ministry of Justice: -129,800.00 0.00 -129,800.00 100.00% -129,800.00 000 -129,800.00 100.00%

The following can be used to review the Revenue Collection

1. Current Budget

preparation after the adjustments and assessments are made.
2. Actual are GL transactions posted against the Revenue Accounts. All Revenue Accounts

is the result of the Revenue Initial targets as part of the Budget Book

posted in the GL will hit the Budget Control against the Revenue Targets
in Negative means that the Target amounts was not met,
while Positive amounts are revenue collected over and above the targets.
is the current month, while  Year To date

3. Variance Amount and Percentage

4. Current Period

January of the current year to the current month.

3.3 Preparation of reports for Past Years Actuals

is the accumulated amounts from

The preparation of past year actuals is the result of preparation of the Annual Accounts. The data
prepared for this is used as an input to the preparation of the Budget Books for the planning year.
For purposes of preparation of the past year actuals, the years and terms used are the following in
reference to year 2023, the current year as of this year when this document is finalized.

U Previous Year:
Current Year:

Budget Execution Year:
Budget Year:

cC: C C

2025, 2026, and 2027.

Year following the current year,
Forecast Years: Forecast Years are the 3 years from the Budget Planning year, which are

The year prior to the current year which is
The current year, 2023

The current year, 2023

The process for the finalization of the Annual Accounts

1. Reports from the previous year

records for the full year January to December.
2. The transaction actuals are used as an input in the preparation of the budget book for the

planning year.
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3. The actual for the current includes transaction amounts real time up to the month when the
report is generated.

3.2.1 Annual Account Report Statement of Financial Performance (Consolidated Fund)

This report generates the two -year comparative Income Statement of the IFMIS. To generate the
report, follow these steps.

Step 1. Navigate the Menu > General Ledger > Reports > IFMIS Annual Accounts Reports > Schedule
XIV

/“ General Ledger > Reports > IFMIS Annual Accounts Reports

Schedule VIII: Payables for Public Officers

Schedule IX: Sundry Deposits

Schedule X: TELMO and POSMO

Schedule XI: Details of RERF {Reserve)

Schedule XII: Other Funds (Reserves)

Schedule XIII: Special Funds (Reserves)

Step 2. Provide the filter for the year.

. . . Re
Schedule XIV: Details of Recurrent Expenditure and Revenue (Consolidated Fund) FrF
[
# > General Ledger > Reports > IFMIS Annual Accounts Reports >
* Fiscal Year -

Ministry [ 2020
2021
PDF - 5 2022

2023
2024
2025
2026

Step 3. Select the xlIsx from the options to generate the report in excel file.
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Schedule XIV: Details of Recurrent Expenditure and Revenue (Consolidated Fund)

# > General Ledger > Reports > IFMIS Annual Accounts Reports >|

* Fiscal Year 2023

Ministry

PDF vy B
PDF

XLS .

XLSX
poc

DOCX
TXT

Step 4. Click the generate report button.

Schedule XIV: Details of Recurrent Expenditure and Revenue (Consolidated Fund)

# > General Ledger > Reports > IFMIS Annual Acco

* Fiscal Year 2023

Ministry
XLSX .

Step 5. Click Ok on the pop-up message.
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Schedule XIV: Details of Recurrent Expenditure and Revenue (Consolidated Fund)

# > General Ledger > Reports > IFMIS Annual Accounts Reports >

2023
XLSX
x
.@ The Report Schedule XIV: Details of Recurrent
Expenditure and Revenue (Consclidated Fund)
Was Send To Report Server With 1D: ID:WIN-
AVHOZF8TMOV-63926-1694369988487-
5272111
Step 6. Go to the Internal Message and select the report generated.
== Government of Kiribati
S Annual Accounts
Sy
M Schedule XIV: Details of Recurrent Expenditure and Revenue (Consolidated Fund)
e As at Dec 31, 2023
MINISTRY EXPENDITURES REVENUE
2023 Original 2023 Revised 2023 Actuals | Variance Over/- | 2022 Actuals 2023 Orginal 2023 Revised 2023 Actuals | Variance Over/- | 2022 Actuals
Budget Budget Under Budget Budget
A. GENERAL PUBLIC SERVICES
01 Office of Beretitenti (President)
0101 Administration 2,613,562.90 2,625,714.60 201,901.14 2,423,813.46 0.00 0.00
0102 State House 565,757.28 565,757.28 28,884.28 536,873.00 0.00 0.00
0103 Comm. & Relations 160,575.14 160,575.14 0.00 160,575.14 0.00 0.00
0104 Meteorological Division 1,5633,915.02 1,5633,915.02 35,625.86 1,498,289.16 0.00 0.00
0105 Strategic Policy 844,754.46 670,865.78 1,280.00 669,585.78 0.00 0.00
0106 Cabinet Secretariat 0.00 173.888.68 000| 17388868 0.00 000
Office of Beretitenti (President) Total 5,718,564.80 5,730,716.50 267,691.28 5,463,025.22 0.00 0.00
3.2.2 Budget Control Summary Report
This report can generate the details of the actuals for the year. It generates the real time data.

To get the past year actuals, select the prior year from the dropdown list in the Fiscal Year.
Step 1. Navigate Menu > Budgeting and Appropriations > Reports > Budget Control Summary Report
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/.\ Budgeting & Appropriations >

Financial Budget Overview Report

Obligations By Vendor Report

Obligation List By Obligation ID Report

FreeBalance Summary Report

Budget Details Report

FreeBalance Summary Accumulated Report

Step 2. To generate available Allocations for specific department, sorted per Funding Source, Project,
Location and National Economic Code, use the following report filter criteria:

U Fiscal Year: Budget Year (Currently, 2023)
U Budget Control Type: Allotment

Budget Control Summary Report

=N =N S =N =N =R =N

Criteria
= ——l—————————
Fiscal Year FY 2023 -
= Budget Control Type ALLOTMENT - -
Currency
AUD ( A% ) -
Comment
P

Step 3. From the Hierarchical Rollups COA Elements section, click the Dropdown from the Coding
Block Filter Type field and select Hierarchical Coding Block Elements . Set all applicable
segments as indicated below
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Hierarchy Rollups COA Elements

Coding Block Filter Type Hierarchical Coding Block Elements

Segment Concept
ORGANIZATION - HEAD - HEAD
ORGANIZATION - SUB_HEAD - SUB_HEAD

ECONOMIC CLASSIFICATIO |+ GFSL2 - GFSL2

ECONOMIC CLASSIFICATIO |+ NAC - NATURAL ACCOUNT CODI

v

v

Group Is Hide From Element Filter

(< J < < I <]

Element

To Element Filter

Filter Is Sub
Total
Display

Step 4. Generate the report according to your preferred report format, by clicking on any format
button as shown below. It may be PDF, Excel or Word. In this example, we will generate the Excel

format.

Budget Control Summary Report

Republic of Kiribati - TRAINING INSTANCE..

= Fiscal Year FY 2023 .

- Budget Control Type |\ (e .
Currency AUD (A8 ) .
Comment

Hierarchy Rollups COA Elements

Coding Block Filter Type

Hierarchical Coding Block Elements v
Segment Concept Group
ORGANIZATION ~ | SUB_HEAD - SUB_HEAD -

Is Hide

Element
From And
To Filter

From Element Filter

#f > Budgeting & Appropriations > Reports >

To Element Filter

Filter Is Sub Total
Display

Step 5. Once the report is ready, a notification will be sent to the internal message, Click the (i)

button to display the Internal Messages.

Budget Control Summary Report

Criteria
- Fiscal Year v 2029 .
- Budget Control Type | oo .
) AUD ( A$ ) -

Republic of Kiribati - TRA
FreeBaland]

Internal Messages

You have 1 New Messages.

Dashboard
=]

Session Details

Step 6. Click the number of notifications in the Internal message to open the notifications. Then click

the link ID to open the details.
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Internal Message

~T°l 1 1°1°

Select All | Select None

Select  Status From o) Subject Posting Date  Reading Date  Due Date Action Date

O .

Step 7. Scroll down to the bottom on the screen for the details and click the link to the file to
download the report.

Internal Message
Report Budget Control Summary Report With Report Server 1D: ID:WIN-

AVHO2F8TMOV-51576-1691303094129-5:18:1:1:1 it is Ready

Send Email

Requires Action
Receive Read Notice
Receive Action Notice

Posting Date

8/8/2023 22:40:08

Reading Date

Due Date

Action Date
Attachments
Attachment Information File Name (Cli ownload)
Title:Budget Control Summar; udget Control Summary Report-ID:
Report AVHOZFBTMOV-51576-1691303094129-
By: :18:1:1:1.X1S /
Eritabeta  (\ g/g/2023 e o

Step 8. Open the downloaded report. The report will show the following information where

1 YTD Actual are amounts posted in the General Ledger and

1 Outstanding Commitment/Obligation are amounts posted from Commitment, Purchase
Requisitions and purchase Orders.

9 The sum of the 2 columns will be the actual amount spent during the year which can be used
to prepare the past years actuals.
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Repor Date 2102023
H Government of Kiribati st mi v
— User : account.
- - Page 1 Of 21
\-,__‘:'/l Budget Control Summary Report
Fiscal Year : 202
Filter Criteria : Budget Control Type - ALLOTMENT; Hierarchical Coding Block Elements - ORGANIZATION : HEAD, ECONOMIC CLASSIFICATION : GFSL2
Currency : AUD
. Outstanding N
Description Current Budget Allocated Unallocated YTD Actual Commit/Oblig FreeBalance Annual Forecast Surplus/Deficit
HEAD | SUB_HEAD  GFSL2 | NATURAL
ACCOUNT CODE A 8 A-B c o A-(C+D) E A-E
14 Ministry of Health & Medical Services 69,852,621 86 0.00 69,852,621.86 3,505,590.80 1,696,538.84 §4,650,492.22 0.00 §9,852,621.86
1401 Administration 126,250,804.42 0.00 26,250,804.42 486,940.70 402 656.89 25,361,206.83 0.00 26,250 804.42
14 Other Revenue <110,700.00 0.00 -110,700.00 560.00 0.00 111,260.00 0.00 <110,700.00
142250 Private Ward Fees -85,700.00 000 -65,700.00 56000 0.00 -68,260.00 000 -65,700.00
142251 Medical Check Up Fees. -40,000.00 0.00 -40,000 00 0.00 .00 -40,000.00 0.00 -40,000.00
144113 Sundry Revenue -5.000.00 000 -5,000.00 0.00 0.00 -5,000.00 0.00 -5,000.00
21 Compansation of smployess 2.215,968.03 0.00 2,215,968.03 96,065.37 7.519.40 2112383.26 0.00 2215,968.03

3.3 Startof Fiscal Strategy planning.

The start of the Fiscal Year Strategy Planning will also be the start of setting up of the support
entities needed in IFMIS to start the planning processes.

Following are the support entities that needs to be prepared.

1 Budget Planning Scenario: A Budget Planning Scenario can be used for Budget Planning
and for forecasting purposes. A Budget Planning Scenario contains information about the
Budget Planning Scenario Fiscal Year, which can be used for scenario forecasting and
manual data entry in the Budget Planning Process. This entity also contains a Budget
Planning Scenario CoA Group that will establish different levels to enter and manage Budget
Plans.

1 Budget Plan Type: A Budget Plan Type allows users to classify or group Budget Plans for
data entry, searching, and reporting purposes. Examples of Budget Plan Types can be
Revenues, Expenditures, Capital, etc. This function works as a catalogue, which can be
applicable to many scenarios and Budget Versions.

1 Budget Plan Structures: A Budget Plan Structure allows the scenario administrators to
define the hierarchical structure of a Budget Plan. Each scenario can only have one Budget
Plan structure. The information described here will be referenced from the Budget Plan,
which contains a group of Budget lines, including its responsible user, status, deadline, and
more.

3.3.1 Budget Planning Scenario
This set up is to be done every year for both the Development Budget and the Recurrent Budget.

Step 1. Navigate the Menu > Budget Planning >Support Entities > Budget Plan > Budget Plan
Structures .

& Budget Planning > Support Entities > Scenarios
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Step 2. Click the New button .

Budget Planning Scenario

[ Search Mode ]

Step 3. Select the NEW Chart of Account from the list.

Application ID

Is Active

" COA NEW CHART OF ACCOUNT | ~ -l

Step 4. Enter the User ID of the Admin for the Scenario

Budget Planning Scenario

Is Active

" COA NEW CHART OF ACCOUNT hd

= Administrator imokeaki <

Step 5. Enter the details for the name and description. The rounding value is at 0, the actual amount
is to be used in the Budget Planning.

= Rounding Value
* Method Of Rounding
= Name

Recurrent Budget 2023

~ Description Recurrent Budget 2023
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Step 6. Click the New button under the tab Budget Planning Scenario Fiscal Year

Budget Planning Scenario

[ Insert Mode ]
* Method Of Rounding

- Name Recurrent Budget 2023

* Description Recurrent Budget 2023

* Budget Planning Scenario Fiscal Year * Budget Planning Scenario COA Group Attachments
EDEE EB

Select Fiscal Year Apply for Budget Is Budget Plans Apply Ceilings
Planning Read Only

Step 7. Select the planning year from the dropdown then check the Apply for Budget Planning .

Budget Planning Scenario

Budget Planning Scenario Fiscal Year

I = Fiscal Year

Apply for Budget Planning

FY 2023 -

Is Budget Plans Read Only D

Apply Ceilings ]

Step 8. Click the Save and Return button once done.
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Budget Planning Scenario Fiscal Year

= Fiscal Year FY 2023

Apply for Budget Planning

Is Budget Plans Read Only D

Apply Ceilings (]

Step 9. The Fiscal Year added is saved. Repeat the process to add the 3 forecast years.

* Budget Planning Scenario Fiscal Year * Budget Planning Scenario COA Group Attachments

Select Fiscal Year Apply for Budget Is Budget Plans Read Apply Ceilings
Planning Only

EY 2023 true false false

EY 2024 true false false

FY 2025 true false false

EY 2026 true false false

Step 10. Click on the New button under the Budget Planning Scenario COA Group.

* Budget Planning Scenaric Fiscal Year * Budget Planning Scenaric COA Group Attachments

Select COA Group

Step 11. Add the BUDGET ENTRY from the dropdown list in the COA Group
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Budget Planning Scenario COA Group

= COA Group

BUDGET ENTRY -
Apply For Ceilings | BUDGET ENTRY

CEILING
Is Mandatory to Apply to All Budget Lines L DIV CEILING

Step 12. Check the Is Display Ceiling Amount in Validation Message then click the Save and Return
button.

Budget Planning Scenario COA Group

= COA Group BUDGET ENTRY

Apply For Ceilings D
Is Mandatory to Apply to All Budget Lines
Is Display Ceiling Amount In Validation Message

Lower Level COA Group

= Scale For Data Entry And Display Budget Ceilings Unit

Step 13. Repeat the process for the Ceiling and add the BUDGET ENRTYfor the field Lower -Level
COA Group. This step is ONLY applicable for Recurrent Budget that will use the Budget Ceiling. A
new Budget Planning Scenario will be created without this step. Only the budget entry is to be

added.
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Budget Planning Scenario COA Group

= COA Group CEILING .
Apply For Ceilings
Is Mandatory to Apply to All Budget Lines D

Is Display Ceiling Amount In Validation Message

Lower Level COA Group BUDGET ENTRY

= Scale For Data Entry And Display Budget Ceilings Unit

Step 14. Once done, click on the Save button on the Budget Planning Scenario screen.

* Budget Planning Scenario Fiscal Year

* Budget Planning Scenario COA Group

Attachments

o
Select COA Group

BUDGET ENTRY

B ceune

3.3.2 Budget Plan Type

The set up of Budget Plan type is only done one time. Budget Plan Types is created for these.
1 Recurrent Budget Expenditures
1 Development Budget Expenditures
1 Recurrent Revenue Estimates
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Step 1. Navigate the Menu > Budget Planning >Support Entities > Budget Plan >

& Budget Planning > Support Entities > Budget Plan

Budget Plan Structures

Step 2. Click the New button.

Budget Plan Type

[ Search Mode ]

Step 3. Select BUDGET ENTRY from the list in Budget Planning Scenario COA Group
Application ID

= Is Active

Budget Plan Type Group

* Goal Use D

= Is Required Validation Order ]

* COA Group BUDGET ENTRY - T
Concept BUDGET ENTRY |

Step 4. Click the Add Definition button.

Coding Block Type Definition B
4

Step 5. Select the applicable definition.

1 For Recurrent Budget
0 Sub Head z All
o Fund Agency z Inrange from 1101 to 2101
o Project z Equal to 00000
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Step 7.

(0]
(0]

FreeBalance

Location z All
NAC z for Revenue will starts with 1 and for expenditure is starts with 2

1 For Development Budget

(o]

O O O O

Sub Head z All

Fund Agency z Starts with 3

Project z All

Location z All

NAC z for Revenue will starts with 1 and for expenditure is starts with 2

N M

Budget Plan Type
Coding Block Expression

SUB_HEAD

FUNDING AGENCY

PROJECTS

REGION

NATURAL ACCOU

All -
¥ In Range - 1101 - Cons. Fund- GoK -
2101 - Cons. Fund Statutory - GoK -
Equal A 00000 - Not Defined - Prev 1 - 500 -
Al -
NT CODE Starts With - 2

Coding Block Expression

Coding Block Expression

Click the Add definition button to create the coding block combination

Enter the name and description.
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NATURAL ACCOUNT CODE

Coding Block Expression
¢ P #/+[1101_2101]/+00000/*/+2777?7?7?

- Name Recurrent Budget 2023

Description Recurrent Budget 2023

Step 7. Once done, click on the Save button.

3.3.3 Budget Plan Structures
To prepare the Budget Plan Structures, follow these steps.
Step 1. Navigate the Menu > Budget Planning > Support Entities > Budget Plan

& Budget Planning > Support Entities > Budget Plan

Budget Plan Structures

Budget Plan Type

Step 2. Click the New button

Budget Plan Structure

[ Search Mode ]
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Step 3. Click the Look up button on the Budget Planning Scenario

Budget Plan Structure

Application ID

Is Active

Allows Foreign Currency

Allow Changes In Lowest Level
Allow Modify Consolidated Amounts

Validation For Budget Line Data Entry

<N < BN < |

* Budget Planning Scenario

Step 4. Click the Find button.

Budget Planning Scenario

[ Search Mode ]

Step 5. Click to select from the list.
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Budget Planning Scenario

o jals ] x

[ Selection Mode ]

Application Name
ID

1 Recurrent Budget 2024

Step6.Enter the code 1704 f

or the NEPO Divisi
dropdown.

on Code and

= Budget Planning Scenario

1

BUDGET ENTRY

= Institution

= Budget Planning Scenario COA Group

v —

Step 7. Click the Add Definition button.

= Budget Planning Scenario

1

BUDGET ENTRY

= Institution

= Budget Planning Scenario COA Group

-

N - Jc[e

Coding Block Type Definition

* Name

Step 8. Complete the Concept and Comparison conditions including the Values selected per screen.
And click the Add Definition button to establish the Code Combination
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Coding Block Expression

Concept Include Comparison Condition Values
SUB_HEAD Al .
FUNDING In Range .
AGENCY
1101 - Cons. Fund- GoK -
2101 - Cons. Fund Statutory - GoK -
PROJECTS Equal .
00000 - Not Defined - rev 1-500 - Next n
REGION Equal .
9 - National - E
NATURAL
ACCOUNT In Range e
CODE 111110 - Personal Income Tax (PAYE) -
282211 - Debt Servicing -

Coding Block Expression @

Step 9. Click the Save and Return button.

Coding Block Expression

AGENCY
1101 - Cons. Fund- GoK v
2101 - Cons. Fund Statutory - GoK v
v
rroECTs [ Fqual .
00000 - Not Defined v Prev 1-500
v
REGION [ ] Fqual .
9 - National v B
NATURAL
ACCOUNT In Range -
CODE 111110 - Personal Income Tax (PAYE) -
282211 - Debt Servicing - ﬂ
Coding Block Expression
*/+[1101_2101]/+00000/+9/+[111110_282211] l:l

Step 10. Enter the Name and Description, then click the Save button.
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Budget Plan Structure
Q]

T

= Budget Planning Scenario COA Group

BUDGET ENTRY -
i it -
~ [111110 282211] #~
=N
ame Recurrent Budget _
Description Recurrent Budget h
/4
Budget Plan Additional Required Field
Select Application ID Abbreviation Field Name Number Of Element
Decimals

Step 12. Click Ok on the displayed message pop up.

apac.freebalance.com says

Code 1 inserted

3.4Preparation of Budget Ceiling

The approved budget ceiling is the amount that will control the budget estimates submitted by the
Line Ministries. The following are the groups assigned to the budget module.

1 Budget Ceiling: Head / Fund Type / GFS Level 2
1 Budget Estimates: Sub Head / Fund Agency / Project / Region / NAC
Ceiling is only applied to the Recurrent Budget. The budget estimates group, which is the basis of

the budget plan will be controlled by the amount set and approved by NEPO grouped and summed
at Ministry, Fund Type and GFS Level 2 ceiling amount.
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3.4.1 Prepare Budget Ceilin g
To prepare the Budget Ceiling, follow these steps.
Step 1. Navigate the Menu > Budget Planning > Budget Ceiling.

& Budget Planning > Budget Ceilings

Budget Ceiling (Single)

Step 2. Click the Lookup button.

Budget Ceiling (Bulk)

4 > Budget Planning > Budget Ceilings >

\ Search Mode Y
Search Filters
* Budget Planning Scenario
* Budget Planning Scenario Fiscal Vear o * Budget Planning Scenario COA Group -
Parent Scenario COA Group S Parent Scenario Budget Ceiling
Institution [@ )

Step 3. Click the Find button on the Budget Planning Scenario screen.

Budget Ceiling (Bulk)

4 > Budget Plann

Budget Planning Scenario x
Search Filters . 3 Search Mode

Application ID Name

Description

coa - Administrator \T‘M

Fiscal Period Level - Fiscal Period Distribution -

Method

Consolidated Amounts - Fiscal Period Distribution O

Distribution Type Needed

Is Active O

Step 4. Click to select the applicable Scenario.
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Budget Ceiling (Bulk)

Budget Planning Scenario

Selection Mode

5y

Application ID Name Description

1 Recurrent Budget 2024 Recurrent Budget 2024 h.

Step 5. Click the New button.

Budget Ceiling (Bulk)

# > Budget Planning > Budget Ceilings >
Search Mode \ (=)

Search Filters
* Budget Planning Scenario 1 |I|I\
* Budget Planning Scenario Fiscal Year FY 2024 - * Budget Planning Scenario COA Group CEILING -
Parent Scenario COA Group v Parent Scenario Budget Ceiling
(=]

Institution

Step 6. The Budget Ceiling details are displayed.

Budget Ceiling (Bulk)

4 > Budget Planning > Budget Ceilings >

(%) Insert Mode English - &
Search Fiters
*Budget Planning Scenario 1
* Budget Planning Scenario Fiscal Year FY 2024 - * Budget Planning Scenario GOA Group CEILING} S
Parent Scenario COA Group = Parent Scenario Budget Ceiling
Institution
Budget Ceilings
O |Data Previous Year Data Coding Block Cailing Amount MlowToExceed | Status Percentage Of Toler; Amount Of Tolerance Description Distributed To be Distributed | Create
0 Previous Year —
Data 0.00 Created 0.00 0.00 000 000 imoke
Data — =
4 | >
(22 .
[\

Step 7. Click the Elements View button.
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Budget Cellings
O | Data Previous Year Data Coding Block Ceiling Amount AllowToExceed | Status Percentage Of Toleri Amount Of Tolerance Description Distributed Tobe Distributed | Creater
) Previous Year _
Data (2 Ja | 0.00 Created 0.00 000 000 000  imoke
Data —
4 »

Step 8. Complete the codes for the Ministry, Fund Type and the GFS Level 2 the click the Save and

Return button.

Budget Ceiling (Bulk)

Y Search Criteria X
Search Filters HEAD [01- Office of Berelitenti (President) > (@] [a&a)
* Budget Planning Scenario 4 FUND TYPE [1- Consolidated Fund (Appropriation) v | | ] ‘ ‘ Y ‘
* Budget Planning Scenario Fiscal Year FY20{| GFSL2 [21 - Compensation of employees v | a ‘ ‘?‘
Parent Scenario COA Group @
~lnstitution
Step 9. Enter the ceiling amount and select the applicable allow to exceed tag.
Budget Ceilings
O | Data Previous Year Data, Coding Block Ceiling Amount Allow To Exceed Stat
]} Previous Year e
Daa ov121 (2 (&)@ ] | 207l Jore
ata L I I J

Step 10. Click the New button to add new Ceiling lines.

Budget Ceilings

O | pata Previous Year Data Coding Block Ceiling Amount Allow To Exceed Status
O Previous Year T
Data 0171721 ENENE N 2,045,797.00 Created
Data - I I J
4

:| .

Step 11. Click the Elements View again on the displayed line.
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Budget Ceilings

O | Data
[l Previous Year
Data
Data
a Previous Year
Data
Data

Previous Year Data| Coding Block

02

Ceiling Amount

2,045,797.00 Created

Allow To Exceed Status

0.00 Created

Step 12. Repeat the process of adding the Code details. Click the Save and return.

Budget Ceiling (Bulk)

e

* Budget Planning Scenario Fiscal Year
Parent Scenario COA Group

Institution

Budget Ceilings

Daia

Previous Year Data| Coding Block

Search Criteria
FY 20}
HEAD
FUND TYPE

GFsL2

[01 - Office of Berelitenti (President)

|1 - Consolidated Fund (Appropriation)

|22 - Use of goods and services

x
v (&) [(a)
v (8) (3]
v (&) (3]

Step 13. Enter the amount and the allow to exceed tag. Click the Save button when done.

Budget Ceiling (Bulk)

FreeBalance Application Suite

4 > Budget Planning > Budget Ceilings >

L™~
. 4
* Budget Planning Scenario Fiscal Year FY 2024 - * Budget Planning Scenario COA Group CEILING -
Parent Scenario GOA Group - Parent Scenario Budget Geiling
Institution
Budget Cellings
o O Daa Previous Year Data| Coding Block Ceiling Amount AllowToExceed | Status Percentage Of Toler: Amount Of Tolerance Description Distributed To be Distributed | Creates
0 Previous Year e
: ta o 011/21 (2 )& ][ @] 2,045,797.00 Created 0.00 0.00 0.00 000  imoke
ata == L=
u] Previous Year ——
i Data - 011722 SR Created 0.00 000 0.00 146563500  imoke
ata = L= L=
4 »
(a]la) M

Step 14. Click Ok on the displayed message.
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Budget Ceiling (Bulk)

o
T
T

@ Operation successful

- o : =

Step 15. To check whether the Budget Ceilings are created, click on the Menu.

Budget Ceiling (Bulk)

et Planning Scenario Fiscal Year FY 2024

b
Parent Scenario COA Group -
Institution
Budget Ceilings
J | Data Previous Year Data Coding Block Ceiling Amount Allow To |

Step 16. Select the Budget Ceiling (Single)

.' Budget Planning > Budget Ceilings

Step 17. Complete the details on the Budget Plan Scenario, Year and COA Group then click the Find
button.
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Budget Ceiling (Single)

4 > Budget Planning > Budget Ceilings >

(@ ][ % $ Search Mode ‘

Id Status v

Description * Budget Planning Scenario 1 | & | & |
4%
* Budget Planning Scenario Fiscal Year FY 2024 v I * Budget Planning Scenario COA Group ICEILING] Q  Search -

Coding Block ENED

Insfitution Lo

Step 18. The newly added Ceilings are displayed here.

Budget Ceiling (Single)

4 > Budget Planning > Budget Ceilings >

[0 [ Selection Mode =)
Id Budget Planning Sc Budget Planr Previous Year D: Budget Planning Sc Coding Block Ceiling Amount Distributed To be Distributed Percentage Of Tt Amount Of Toleranc Allow To Exceed Status
BC-23-01-0007 Recurrent Budget 2! 2024 Previous Year Data CEILING o121 2,045,797.00 0.00 2,045,797.00 No Created
BC-23-01-0008 Recurrent Budget 21 2024 Previous Year Data CEILING 011122 1,465,635.00 0.00 1,465,635.00 No Created
. ) >

3.4.2 Update and add more Budget Ceiling

In case when adding only 1 or few lines, the user may opt to use the Budget Ceiling (Single), to do
this, follow the steps below.

Step 1. Navigate the Menu > Budget Planning > Budget Ceiling

/“ Budget Planning *> Budget Ceilings

Budget Ceiling (Bulk)

Step 2. Click the New button.

Budget Ceiling (Single)

4 > Budget Planning > Budget Cej
@ . 3 Search Mode

Id Status v

Step 3. Click the Find button on the Budget Planning Scenario
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Budget Ceiling (Single)

4 > Budget Planning > Budge|
L Insert Mode

“1d

* status Created - * Workflow Process Transition -

Description * Budget Planning Scenario

Step 4. Click the Search button to display the details.

Budget Ceiling (Single)

i > Budget Planning|

Budget Planning Scenario X
Search Mode

Application ID Name

Deseription }

Step 5. Click to select the applicable scenario.

Budget Ceiling (Single)

Budget Planning Scenario

L8 3 Selection Mode

Application ID Name Description

1 Recument Budget 2024 Recurrent Budget 2024

Step 6. Complete te details for the Year and the COA Group.

Y Insert Mode English
“Id
© Status Created - ~ Workflow Process Transition -
Description *~ Budget Planning Scenario 1 LY a)
%
* Budget Planning Scenario Fiscal Year FY 2024 - * Budget Planning Scenario COA Group I Q_ search
* Coding Block 3 [ ® Previous Year Data
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Step 7. Click the Elements View button.

(&) Insert Mode Engli
*Id
* Status Created - * Workflow Process Transition -
Description * Budget Planning Scenario 1 [& | @ |

%

* Budget Planning Scenario Fiscal Year FY 2024 - * Budget Planning Scenario COA Group -
* Coding Block @ &) \ Previous Year Data
Institution g

Step 8. Complete the details for the Ministry, Fund Type and GFS Levell then click the Save and
Return button.

Search Criteria x
HEAD [02 - Public Service Office ~] ‘E‘ ‘El
FUND TYPE \ 1 - Consolidated Fund (Appropriation) ~ \ ‘T]‘ ‘?l
GFSL2 [21 - Compensation of employees v ‘E‘ ‘El

| @|

Step 9. Enter the amount and update the tag for the allow to exceed as applicable and then click the
Save button.

Budget Ceiling (Single)

4 > Budget Planning > Budget

|T\ 4 Insert Mode
*ld
* Status Created - * Workflow Process Transition -
Description * Budget Planning Scenario 1 [ & & |

s

= Budget Planning Scenario Fiscal Year FY 2024 - * Budget Planning Scenaric COA Group CEILING -
= Coding Block 02121 aaEasEmE Previous Year Data
Institution 02 [ [ @ |
* Allow To Exceed No - * Ceiling Amount 1,080,216.00
* Distributed 0.00 * To be Distributed oo
Amount Of Tolerance Percentage Of Tolerance
- Created By imokeaki [a]

Step 10. Click Ok on the displayed message.
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Budget Ceiling (Single)

BC-23-02-0001
x
@ Code BC-23-02-0001 inserted
FY 2024
212 . e
02 :

3.4.3 Approve Budget Ceili ng

To approve the Budget Ceiling, it is better to use the Budget Ceiling (Bulk) screen). To approve,
follow these steps.

Step 1. Navigate the Menu and go to the Budget Ceiling (Bulk) screen. Provide the details on the
scenario, Year and CoA groups for the filter. Click the Find button.

Budget Ceiling (Bulk)

# > Budget Planning > Budget Ceilings >

Search Mode (0] gw = |
Search Fiters
* Budget Planning Scenario 1 i (& [ & |
* Budget Planning Scenario Fiscal Year FY 2024 - * Budget Planning Scenario COA Group CEILING I v
Parent Scenario COA Group - Parent Scenario Budget Ceiling
Institution \T\

Step 2. The details are displayed. Check the line that needs to be approved then go to the transition.
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Budget Ceilings

O Data Previous Year Data  Coding Block Ceiling Amour
Previous Year ——
01/1/21 | & || & || & | 2,0457
Data L= JLS LA
Previous Year e e T a—— 105
e 0111122 ENEYE R 465,

Step 3. Select the applicable transition and then click the transition button.

Budget Ceilings

[ | Data Previous Year Data Coding Block Ceiling Amount Allow To Exceed Status
Previous Year e
Data 0111721 |2 || & | & | 2,045,797.00 Created
Data = J e J = )
] Previous Year P —
ba otz (2 8 ][®@ ]|  remswoo createa

| L | Send for Approval

4
3

Step 4. Click the Finish button.

Budget Ceiling (Bulk)

oY . Workflow Process Transition
Search Filters | Application Language English
* Budget Planning Scenario 1 . Step Note
* Budget Planning Scenarie Fiscal Year FY 2024 ‘ Transition Application Users

Parent Scenario COA Group

£ D)

nstitution

Step 5. The status of the lines selected are updated.
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Budget Ceilings

(] Data Previous Year Data| Coding Block Ceiling Amount Allow To Exceed Siatus Percentage Of Toler: Amount|
Previous Year — . Sent For
Data 011721 | & | 2,045797.00 | | No v 0.00
Data — Approval
O Previous Year —
Data 011722 2 | & | & | 1,465 635 00 Created 0.00
Data L
4
|' = || =2 | Send for Approval -
(= |

Step 6. To check the details of the ceiling, click the linked Data.

Budget Ceilings
) |Data Previous Year Data| Coding Block Ceiling Amount Allow To Exceed Status Percentage Of Toler:
Previous Year — Sent For
011721 | & | 2,045797.00 | No - 0.00
Data — Approval
0 Previous Year S G—
— ] 0171722 EN LY RN 146563500 Created 000
q

Step 7. The screen is displayed. Click the Workflow History to check the assigned user to approve the

Ceiling.

Budget Ceiling (Bulk)

_ Budget Ceiling X
Search Filters View Mode English 7
* Budget Planning Scenario *1d BC-23-01-0007
* Budget Planning Scenario Fiscal Year = Status Sent For Approval - = Workflow Process Transition -
Parent Scenario COA Group Description * Budget Planning Scenario 1 LS
Institution 4
= Budget Planning Scenario FY 2024 - = Budget Planning Scenario CEILING -
Budget Ceilings Fiscal Year COA Group
O Data Previous Year Data Coding 5|~ Coding Block 011121 | LS ‘ Previous Year Data
Previous Year Institution 01 | & |
Data N 0111721 -
o - Allow To Exceed No - - Ceiling Amount 2,045 75700
0 Previous Year - N
= Data 01/4/22 | * Distributed 0.00 * To be Distributed 2,045,797.00
Data
< Amount Of Tolerance Percentage Of Tolerance *
I
% e ] Send for Approval ~EEEIEy CkEak] | o ‘
, EN
2 =

4 > Budget Plani

Step 8. The details are displayed.
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- FreeBal Application Suit
Budget Ceiling (Bulk) reebalance Application Suite

4 > Budget Planning > Budget Ceilings >

Workflow History x
Current Stage Sent for Approval
Filter On Execution Step Type -
Execution Date Description Transition Type From Stage To Stage Workflow Execution User Step Note
28/11/2023 Create Manual Created Completed imokeaki
28/11/2023 Send for Approval Manual Created Sent for Approval Completed imokeaki
28/11/2023 Approve Manual Sent for Approval Approved Assigned imokeaki
28/11/2023 Reject Manual Sent for Approval Rejected Assigned imokeaki
[ES

Step 9. Check the Line again for the next transition and go to the dropdown, select the approve and
then click the Transition button. Click the Finish button after than and Ok to complete the approval.

. FreeBalance Application Suite
Budget Ceiling (Bulk) o

# > Budget Planning > Budget Ceilings >

(%) Update/Delete Mode English v 4
Search Filters
* Budget Planning Scenario 1 | & |
* Budget Planning Scenario Fiscal Year FY2024 - * Budget Planning Scenario COA Group CEILING -
Parent Scenario COA Group - Parent Scenario Budget Ceiling
Institution
Budget Ceilings
(J Data Previous Year Data Coding Block Ceiling Amount Allow To Exceed Status. Percentage Of Toler: Amount Of Tolerance Description Distributed To be Distributed | Createx
Previous Year — Sent For
Data o121 | ‘ ‘ 2,045,797.00 No 0.00 0.00 0.00 2,045,797.00 imoke
Data — Approval
O Previous Year ———
Data et 011122 ESESE S 1,465,635.00 Created 0.00 0.00 0.00 1,465,635.00  imoke
ata R
4 »
(2 ][ 2] e @
[ @]

3.5Start of Line Ministry budgstibmissions.

3.5.1 Prepare Budget Version 1 7z Line Ministry Submission

The Budget Version is prepared as part of the support entities for the Line Ministries Budget
submission. To prepare the Budget Version follow these  steps.

Step 1. Navigate the Menu > Budget Planning > Budget Version.
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Budget Planning

] Budget Ceilings

] Interfaces

] Reports

| Support Entities

Budget Line Bulk Management

Budget Plan

Step 2. Click the New button.

Budget Version

[ Search Mode ]

Step 3. Click the Lookup button to link the Scenario.

* Budget Planning Scenario

Version Type

Step 4. Click the Find button on the Scenario Screen.

Budget Planning Scenario

o jajse ] <

[ Search Mode ]

Step 5. Click to select the applicable Scenario from the list.

FreeBalance Confidential

——




FreeBalance

Budget Planning Scenario

K3 N 8 ES

Application Name
ID

1 Recurrent Budget 2024

Step 6. The selected Scenario is linked. Check the Apply Budget Version Deadline.

Budget Version

Application ID

= Workflow Status In Preparation

Is Active

Apply Ceilings

Is Apply Ceilings as Minimums
Apply Budget Version Deadline

Is Internal or External

= Budget Planning Scenario

Step 7. Assign the Deadline Date for the Version and enter the name and description.

N < REREN <

[y
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* Deadline 31/12/2023

Last Date Of Fiscal Period Automatic Distribution

Is Concept Distribution Needed :]
Fiscal Period Distribution Needed

« Fiscal Period Distribution Method Automatic weighted .

Allow Changes to Automatic Fiscal Period Distribution |:|

Is Parliamentary Amendment |:|
= Amount Scale Uniit .
Is Allowed Change to Default Scale |:|
Is Cost Driver Mandatory required

“ Name Recurrent Budget 2024 h
* Description Recurrent Budget 2024 h

Step 8. Click the Save button.

Budget Version

p
* Budget Version Fiscal Year Attachments * Fiscal Period Distribution
“

Select Fiscal Year Apply for Budget Budget Plans Read Apply Ceilings
Planning Only

J FY 2024 true false false
dJ FY 2025 false false false
J FY 2026 false false false
D FY 2027 false false false
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3.5.2 Prepare Budget Plan  z Line Ministry budget estimates.

The Budget Plan is the screen prepared so the Line Ministries can enter their Budget Estimates. To
do this follow the steps below.

Step 1. Navigate the Menu > Budget Planning > Budget Plan

Budget Planning

Budget Ceilings

Interfaces

Reports

Support Entities

Budget Line Bulk Management

Step 2. Click the New button on the displayed Screen

FreeBalance
Budget Plan

9 b Search Mode

Is Active O Vvalidate Only Assigned User Can Update ]
Code

Description

Step 3. Enter the Description for the Budget Plan and then click the Lookup button on the Budget

Freebalance Application suite
Budget Plan
4 > Budget Planning >
Y Insert Mode English -
*Gode
Description 2024 Recurrent Budget] Validate Only Assigned User Can Update (m}
£
* Budget Version * Institution
* Budget Plan Structure * Budget Plan Type

Step 4. Click the Find button to display the Budget Version to select from.
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Budget Plan

Budget Version

0.

A b Search Mode
Application ID Is Active O
Name Description

Step 5. Click to select the applicable Budget Version.

Budget Plan

Budget Version x
LN 5 Selection Mode
Application ID Name Description
BV-23-0007 Recurrent Budget 2024 Recurrent Budget 2024
x

Step 6. Enter the Institution for 1704 NEPO. The Budget Plan Structure is automatically populated,
and the lookup for the Budget Plan Type is enabled. Click the Lookup to link the Plan Type applicable
for the Budget Plan.

Budget Plan

4 > Budg

L8 Insert Mode English
* Code
Description 2024 Recurrent Budget Validate Only Assigned User Can Update 0O
7~
* Budget Version BV-23-0007 LY a) * Institution 1704 LN a)
* Budget Plan Structure 1 LS| * Budget Plan Type
* Workflow Status * Workflow Process Transition v

Step 7. Click the Find button on the Budget Plan Type Screen.
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Budget Plan

Budget Plan Type b4 g
h Y Search Mode
Application ID Is Active (m]
Name Description

Step 8. Click to select the applicable Plan Type.

Budget Plan

Budget Plan Type

LY Selection Mode
Application 1D Name Description
1 Revenue Revenue
2 Personnel Expenditure Personnel Expenditure

G&S and Other
3 G&S and Other Expenditure
Expenditure

Step 9. Click the Save button.
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Budget Plan

A
* Code

Description

* Budget Version
* Budget Plan Structure
* Workflow Status

* status

* Deadline Date

* Amount Scale

)

2024 Recurrent Budget

BV-23-0007

1

Open

Unit

Insert Mode

Step 10. The Budget Plan is created, and the Budget Line screen is enabled.

English
Validate Only Assigned User Can Update (]
v
\ [N | ) \ * Institution 1704 | o | &) \
| & | & | * Budget Plan Type 2 | & [ & |
* Workflow Process Transitien -
- * Responsible User imokeki ‘ a) ‘
i Upper Level Under Analysis 2
= Related Budget Flan | & |

Budget Plan

> Budget Planning >

LIRS D EY)

Update/Delete Mode

*1s Active

* Code BP-23-0010

Description 2024 Recurrent Budget Validate Only Assigned User Can Update (8]

s

- Budget Version BV-23-0007 \T|T‘|\ * Institution 1704
* Budget Plan Structure 1 \T|T~|\ * Budget Plan Type 2

* Workflow Status Open * Workflow Process Transition
* status Open - * Responsible User imokeaki
* Deadline Date 31/12/2023 & Upper Level Under Analysis
*Is Allowed Changes in Lowest Level * s Allowed Modify Consolidated Amount
Date for Consolidation Execution =) Update Voucher in Execution
- Created 2111112023 = * Created By tieuliio
* Updated 21/11/2023 =) * Updated By batch
* Amount Scale unit - Related Budget Plan

(]le =)

BudgetLines | Budget Plan Additional Field | Attachments

Sort Totals 149,145,926.65 149,168,994.85
Eilter Coding Block FY 2024 FY 2025

0 MYCBD |SUB HE FUNDA PROJECT REG NAC Short Curre Quantity Unit of Measure Amount Dist| | Short Curre Quaniity Unit of Measur¢ Amount

4

i >[»

[a] a

English A
(s ]® |
(s ][® ]
-
[® ]
2
(=~
s8]
L@ |

153,831,647.67
FY 2026
Dist Short Curre Quantity Unit of Measur¢ A

>

NOTE: At this point, the NEPO team will send out a notification to all the Ministries involved in the
preparation of their Budget Estimates notifying that the IFMIS is ready for them to enter the details.
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3.5.3 Enter Budget estimates in Budget Plan

This section is for the Line Ministries Users who prepares their budget estimates. Instead of

FreeBalance

entering

the Excel Document template provided, the budget data can now be entered into IFMIS. To do this,

follow the steps.

Step 1. Navigate the Menu > Budget Planning > Budget Plan.

& Budget Planning

] Reports

Budget Line Bulk Management

Step 2. Make sure that the Budget Version is the same version that NEPO advised for updating. Click

the Lookup button.

Budget Plan

4 > Budget Planning >

o

Is Active 0
Code

Description

Budget Version BV-23-0007 8 ®

Step 3. Click to select the Budget Plan to update.

Validate Only Assigned User Can Update 0

Budget Plan

ENEN

Code Budget Version Budget Plan Structure
BP-23-0010 Recurrent Budget 2024 Recurrent Budget
BP-23-0011 Recurrent Budget 2024 Recurrent Budget
BP-23-0012 Recurrent Budget 2024 Recurrent Budget

Selection Mode

Budget Plan Type Institution

Personnel Expenditure ' NEPO
G&S and Other Expenditure NEPO

Revenue NEPO

Status
Open
Open

Open

Step 4. The Budget Lines will only be displayed and available according to the data access of the

user. In this case, the Divisions are for MOE.

FreeBalance Confidential

——

7



FreeBalance

Budget Plan

O M-YCBD | SUB_HE FUNDA PROJECT REG NAC Short Curré Quantity Unit of Measur¢ Amount Dist Short Curré Quantity Unit of Measur¢ Amount
0O £ Data 1510 f1101 | 00000 |9 | 211116 A~ 252252 | Dist A A3 v 252291
O # Data 1509 f1101 | 00000 |9 | 212111 A3~ 2318370 | Dist A (A3 ~ 2318729
0  # Daa 1502 | f1101 | 0ooo0 |9 211114 A5~ 24640000 Dist A (A5 v 246,438.11
m} # Data 1510 | |1101 | 00000 |9 212111 A5~ 263,13048 | Dist A (A5 v~ 253,169.63
O # Data 1503 | |1101 | 00000 |9 211114 | A5~ 154,232.00 | Dist A (A5 v 154,255.85
(] £ Data 1511 | f1101 | 00000 |9 | 211116 AS 3325920 | Dist A |AS 33,264.34
0 # pam 1511 | f1101 | o000 |9 212111 As ~ 1620473 | Dist A (A5~ 1620724
] # Data 1512 | |1101 | 00000 |9 | 211116 A5 400000 | Dist A AS ~ 4,000 62
O # Data 1504 | [1101 | 00000 |9 | 211114 A5 v 296000 | Dist A AS v 2,960.46
O # Data 1505 f1101 | 00000 | |9 |211114 | A3 ~ 2300000 | Dist A (A3 ~ 23,00356

4
1 Mo | > | »
Step 5. To add new budget line that is not yet existing, click the New button and add the details on
the Coding Block. Click the Save and return once done.
Search Criteria x

SUB_HEAD | 0101 - OB- Administration ~ | | 8 | | o |

| FUNDING AGENCY | 0000 - Mot Defined ~ | | 8 | | o |

PROJECTS [00000 - Not Defined - (m]| [&a]

REGION [@ - National v | [ & | [ & |

NATURAL ACCOUNT CODE [211112 - Wages v i) R B |

Step 6. Enter the amount of the Budget Line.
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Budget Plan

O MYCBD SUB HE FUNDA | PROJECT REC NAC Short Curre Quantity Unit of Measure Amount Dist Short Curre Quantity Unit of Measur¢ Amount

I a # Data 1510 1101 | 00000 9 | 211116 | A5~ ~ B5FEF [pist A A5 v 252291

Step 7. To check the Budget Lines entered, go to the Menu > Budget Planning > Reports > Budget
Estimate Report.

Budget Planning > Reports

Development Budget Book Reports

] Recurrent Budget Book Reports

Budget Ceiling Distribution Report

Budget Ceilings Comparison Report

Budget Ceilings Report

Step 8. Click the Lookup button on the Budget Version field.

Budget Estimates Report

PDF EXCEL XLsSX RTF DOCX oDT oDs

Criteria

FY 2023 -

* Fiscal Year

* Budget Version

Daacdocd Dl o, o

Step 9. Click to select the Budget Version to generate in the report.
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Budget Version

e Jale] x|

Application Workflow Status Workflow Process Status Name Description
ID

BV-23-0007 |In Budget Planning In Budget Planning Recurrent Budget 2024 Recurrent Budget 2024

Step 10. Click the button file format to generate the report.

Budget Estimates Report

Criteria
= Fiscal Year Y 2024 .

Budget Plan Status

Institution ﬂ

BUDGET ENTRY v Ap—

= COA group

Step 11. Click Ok on the message displayed.

apac.freebalance.com says

The Report Budget Estimates Report Was Send To Report Server With
ID: ID:WIN-AVHOZ2F8TMOV-52053-1700722055697-5:36:1:1:1

FreeBalance Confidential

——

80



FreeBalance

Step 12. Go to the (i)

Budget Estimates Report
PDF EXCEL X1SX RTF DOCX oDT oDs

Criteria
FY 2024 -

* Fiscal Year

Budget Plan Status

Step 13. And click on the Internal Message.

Budget Estimates Report
Internal Messages

POF EXCEL X15K RTF DOCX ooT ons
You have 61 New Messages

DEELLLETG

Criteria
= Fiscal Year Fy 2024 .

Step 14. Click the linked ID of the report notification.

Previou

Select Status From D Subject Posting Date

D ° Annette Lafai 94700 Report Server Notification - Budget Estimates Report 29/11/2023
12:55:26

Step 15. Click the file link to download the report
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Subject

Body

Send Email

Requires Action
Receive Read Notice
Receive Action Notice

Posting Date

Reading Date

Due Date

Action Date

FreeBalance

Report Budget Estimates Report With Report Server ID: ID:WIN-
AVHO2F8TMOV-52053-1700722055697-5:36:1:1:1 it is Ready

Attachments

Attachment Information

Title:Budget Estimates
Report

By:

Annette On:

29/11/2023 Siz

(5,1
(%3]

File Name (Click to Download)

Budget Estimates Report-1ID:WIN-
AVHOZF8TMOV-52053-1700722055697-
5:36:1:1:1.XI5X

70 KB

1]

Step 16. This is the sample report that users can generate to check the Budget Estimates updated.
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