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The KV-20 is a long-term plan for Kiribati.
The KDP is a medium-term plan towards
realizing our long-term vision.




FOREWORD

| am pleased to introduce the 2024-2027 Kiribati Development Plan (KDP), the 12th KDP and the third under the
Tobwaan Kiribati Government.

A clear plan is essential for progress. This KDP serves as our guiding compass toward inclusive prosperity,
aligned with Kiribati Vision 20 (KV20) to build a wealthy, healthy, and peaceful nation. Its core priorities are
eliminating poverty, reducing inequality, strengthening governance, and accelerating growth by maximizing our

natural, human, and cultural capital.

As a small island nation, our journey will be challenging, but the KDP identifies both obstacles and solutions.
Investing in our people and infrastructure remains central to achieving the sustainable and inclusive
development envisioned in the KDP. This Plan builds on six integrated national priorities to guide our path toward
resilience, prosperity, and the wellbeing of all |-Kiribati. s i
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women, children, and the disadvantaged. As leaders, we are accountable to our people and must remain
responsive to their needs.
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A Milestone in National Planning: The 12" Kiribati Development Plan (KDP)

As highlighted in the Foreword, the completion of the twelfth Kiribati Development Plan (KDP) marks a significant
and continuous milestone in our national development journey. This achievement, alongside the
implementation of the Metadata Monitoring and Evaluation Tool, reflects the growing capacity and commitment
of Kiribati’s public service to lead and sustain development planning processes.

Building on the momentum of the previous KDP (2020-2023), government officials have once again
demonstrated remarkable skill, knowledge, and leadership in the preparation of this plan. Notably, the
finalization of the KDP was carried out with minimal reliance on external Technical Assistance — a testament to
the strength and maturity of our national institutions.

ensure that the perspectives and priorities of all I-Kiribati were reflected. We extend our deepest appreciation to

all who participated — representatives from government ministries, the private sector, non-governmental
organizations, civil society, and other key institutions. Your insights, experiences, and aspirations have shaped




EXECUTIVE SUMMARY - THE KDP AT A GLANCE

The Kiribati Development Plan 2024 - 2027 is the third development plan to implement the Kiribati Vision 2016 -
2036 of a sustainable healthier, wealthier and peaceful nation. It focusses on the same six Key Priority Areas
(KPAs) used in the former KDP 2020 - 2023 with refinement to the KPAs noting the last KDP were more target
oriented rather than focusing on the broader priority areas.

KPA 1: Human Resource Development

KPA 2: Economic Wealth and Hardship Alleviation
KPA 3: Health

KPA4: Environment and Resilience

KPA 5: Governance

KPA 6: Infrastructure and Sustainable Energy

KPA 1: Human Resource Development

Human Resource Development (HRD) in Kiribati focuses on enhancing the skills, knowledge, and competencies




Equip professionals and the public/private workforce to be qualified, competent, knowledgeable, and
trustworthy.
Strengthen and enhance HRD systems/strategies that promote continuous learning and address current
and future skill gaps.

8. Improve and strengthen public sector performance management.

9. Develop a strategic workforce plan for the public service.

This holistic approach to human resource development ensures that every individual, from early childhood to
professional life, has the opportunity to contribute meaningfully to Kiribati’s economic and social progress.

KPA 2: Economic Growth and Hardship Alleviation

Kiribati faces considerable economic challenges, including slow economic growth, a rapidly expanding
population, and geographic isolation from major trad geiauiasasiaaibas e e e L e e a0

These challenges have led to sluggish per capita income growth, low productivity, and éﬁgﬁéﬁéd
marginalization. Environmental factors, particularly climate change, further exacerbate these issues. The
limited size of the private sector places an excessive burden on the Government, which operates under severe




blood glucose, and high cholesterol levels, all of which are behavioral risk factors. These health issues not only
strain the healthcare system but also increase vulnerability to diseases such as COVID-19.

Key strategies to overcome the identified issues:

1. Strengthen partnerships through a multi-sectoral approach to address non-communicable diseases
(NCDs).
Enhance initiatives and create an enabling environment to tackle NCD risk factors.
Improve the prevention, detection, and management of targeted communicable diseases (CDs).
Strengthen the prevention, detection, and management of targeted neglected tropical diseases (NTDs).
Improve the availability, accessibility, and quality of maternal and newborn care during pregnancy,
delivery, and the postpartum period.
Reduce the burden of child malnutrition by addressing comorbidities, promoting exclusive
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9. Promote aviolence-free, healthy lifestyle among women, youth, and people with disabilities.
10. Support the expansion of existing healthcare services and the introduction of new ones.




Strengthen, improve and enhancing the protection, conservation, sustainable management, and
restoration of ecosystems and natural resources, while strengthening their resilience and adaptive
capacities to climate change, environmental degradation and other environmental stressors.
Strengthen and integrate domestic farming systems guided by traditional ecological knowledge, to
ensure access to a consistent supply of healthy and nutritious food, utilizing sector-specific approaches
do not compromise, and where possible build, environmental resilience to climate change impacts.
Strengthen land administration and planning policies and practices, including efficient land allocation
for diverse purposes, to build a dynamic, environmentally sustainable urban economy while supporting
rural development and environmental.

Strengthen and improve data and information on historical and cultural heritages through Cultural

Mapping in Kiribati.
Protecting and Preserving Cultural and Historical sites and War Relics from Climate Change Impacts, as
well as other development and social activities gttt ettt ikt e e S et e i
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Understanding and documenting the diversity in cultural values to support meaningful investment and
to protect and preserve cultural values.




Provide safer and more effective building infrastructure.
Develop, upgrade, and maintain marine and coastal infrastructure.
Develop, upgrade, and sustain land transport infrastructure.
Enhance air transport infrastructure.
Improve renewable energy supply in compliance with the Energy Act and Regulation.
Strengthen the grid power supply in Kiribati in accordance with the Energy Act and Regulation.
Enhance appliances’ compliance with Energy Act and Regulation.
Improve access to communication technologies and connectivity.
. Enhance access to quality information and e-services for all citizens, government agencies, and external
stakeholders.

2.
3.
4.
5
6.
7.
8.
9.
1

Common Issues, Strategies, Outcomes and Key Performance Indicators

2. Common Strategies — Coordinated approaches to tackle these challenges.
3. Common Outcomes — Desired results that align with national development goals.
4. Common Key Performance Indicators (KPls) — Metrics to measure progress and effectiveness.




ACRONYMNS

ABAS Antigua and Barbuda Agenda for SIDS

ACP African, Caribbean, and Pacific
ADB Asian Development Bank

ADR Alternative Dispute Resolution
AKL Air Kiribati Limited

ALD Agriculture and Livestock Division

AUD Australian Dollars

Broadcasting and Publications Authority

Basic Steward and Hospitality Course




Early Childhood Care and Education
Environment and Conservation Division
Energy Efficiency

Economic Exclusive Zone

Environment Impact Assessment

Environment License

Environment Safeguards Management Plan

European Union

orum Fisheries Agency

Foundation for the Peoples of the South Pacific Kiribati




Island Council Strategic Plan

Information and Communication Technology

Interdepartmental Flexibility

Integrated Environment Natural Resources Co-Management Plan
Integrated Financial Management Information System

Influenza-like illnesses

International Labor Organization

Integrated Land Use Plan for Kiritimati Island

Kiribati Audit Office

Kiribati Agriculture Strategy




KOITIIP

KPA

KPF

KPI

KPS

KSCE

KSCSD

KSoN

Kiribati Outer Island Transport Infrastructure Investment Project
Key Priority Area

Kiribati Provident Fund

Key Performance Indicator

Kiribati Police Services

Kiribati Secondary Certificate Examination

Kiribati School and Centre for Children with Disabilities

Kiribati School of Nursing

Kiritimati Urban Counci

Kiribati Vision 20




Member of Parliament

Monitoring, Control and Surveillance

Ministry Strategic Plan

Marine Training Centre

Ministry of Tourism, Commerce, Industry and Cooperatives

Medium-Term Fiscal Framework

Ministry of Women, Youth, Sport and Social Affairs

Non-Communicable Diseases

National Economic Planning Office

Net Enrollment Rate




Public Service Office

Public Service Performance Management
Pupil-Teacher Ratio

Public Utilities Board

Renewable Energy

Reserve Equalization Reserve Fund

Recognised Seasonal Employer

Sustainable Development Goals

ervices for Sexual and Gender-Based Violence

Small Island Developing States




UN

UNCAC

UNCAT

UNEP

UNESCAP

UNICEF

Universal Health Coverage

Used Lead Acid Batteries

United Nations

United Nation Convention Against Corruption

United Nation Convention Against Torture

United Nations Environment Programme

United Nations Economic and Social Commission for Asia and the Pacific

United Nations International Children’s Emergency Fund

Water, Sanitation and Hygiene

World Bank
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OVERVIEW OF KIRIBATI

Kiribati is a small island nation located in the central Pacific Ocean,
comprising 33 coral atolls and islands spread across approximately 3.5
million square kilometers. Positioned about halfway between Hawaii and
Australia, Kiribati’s land area is limited, covering only around 800 square
kilometers. The country is divided into three main island groups: the Gilbert
Islands, the Phoenix Islands, and the Line Islands. Despite the humerous
challenges it faces, especially those related to climate change, Kiribati is
dedicated to building a sustainable future and achieving its national
development objectives.

An interesting fact about Kiribati is that it spans across the eastern, western,
northern, and southern hemispheres, making it the only country located
within all four hemispheres of the world. Additionally, |kt
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Kiribati faces numerous challenges in areas such as economic development, public health, education, and
climate change. The country struggles with high unemployment, particularly among its youth, and limited access
to quality healthcare and education services. Despite these challenges, Kiribati is actively addressing these
issues through its KDP, which focuses on six key priority areas, including Human Resource Development,
Economic Development, Health, and other vital sectors.

The economy of Kiribati is primarily dependent on fisheries, especially tuna, and copra, with agriculture playing
a secondary role. Additionally, the country benefits from substantial international aid and remittances from
citizens working abroad. However, due to its small economic base and geographic isolation, Kiribati faces
persistent economic challenges.

The nation's Gross Domestic Product (GDP) is modest, at approximately $358 million, with a GDP per capita of
just $2,856 (US$1,799), placing it among the lowest in the Pacific. Kiribati has a small export sector and is heavily
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More than 70 percent of the government’s total revenue is derived from selling fishing licenses to foreign vessels,
making Kiribati vulnerable if fishing license revenue declines due to climate change or shifts in fish migration

patterns. To mitigate this risk, the government established the Revenue Equalization Reserve Fungi=thial 8




OVERVIEW OF THE KDP 2024-2027

The KDP 2024-2027 is Kiribati’s 12" national development plan and the third under the current government. This
marks the second time that the formulation and completion of the Plan have been entirely led by Kiribati
nationals, with minimal support from regional and international agencies. This approach has strengthened the
sense of ownership among the people of Kiribati and ensured that the KPIs outlined in the Plan are closely
aligned with the activities required to advance the country’s development to the desired level.

The ongoing recovery from COVID-19 and its impacts has provided valuable
insights that have been incorporated into the development of this Plan. By
considering unforeseen challenges and their potential effects, this
approach enhances the Plan’s adaptability and resilience in the face of
future disruptions.

cases, nations of similar size and facing comparable challenges. This

enables a more realistic and context-specific evaluation of progress and

achievement. Reaching these benchmarks will require significant
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achievements, challenges, and lessons learned during the implementation of the last KDP. The insights gained
from this process have played a critical role in shaping the structure and strategic direction of the new plan.

To further strengthen institutional capacity and ensure consistency in results-based planning and monitoring, a
series of training sessions were conducted for DIME members in late 2023 and the first quarter of 2024. These
sessions focused on enhancing understanding of development outcomes and performance indicators, with the
objective of equipping government officials with the skills necessary to clearly differentiate, define, and apply
these concepts within the new KDP. The training supported the adoption of a more systematic and standardized
approach to tracking progress and evaluating performance, reinforcing the Government’s commitment to
transparency, accountability, and evidence-based decision-making.

This initiative reflects the Government’s broader strategy to embed robust monitoring and evaluation practices
across all sectors, thereby ensuring that the implementation of the KDP remains focused, measurable, and

Cou > . Ulc O s O OtaDlE pTOVE c Wa c exXpa O o e a O gdeapbroader set

of development outcomes — many of which had not been captured in earlier versions of the Plan. This

refinement has resulted in a more comprehensive and inclusive planning framework that better reflects the




approach taken throughout the process reflects the Government’s commitment to delivering a development
plan that is not only technically robust, but also widely owned and driven by national priorities.

Il. Shaping Our Future: Prioritizing Based on Past Progress

As a Small Island Developing State (SIDS) with a dispersed geography and limited natural and human resources,
Kiribati continues to face significant development challenges. The vast oceanic distances between our islands,
combined with financial and capacity constraints, pose ongoing barriers to the efficient delivery of services,
infrastructure, and economic opportunities. In this context, it is essential that national planning be strategic,
realistic, and grounded in both our constraints and our aspirations.

The 2024-2027 KDP is guided by the need to make difficult yet necessary choices about how limited national

resources are allocated. At its core, this Plan serves as a tool to identify and prioritize the most critical
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Crucial to this effort is the principle of reflection and learning. The 2024-2027 KDP builds directly on th
experiences and performance of the previous KDP (2020-2023), which serves as both a benchmark and a

learning tool. According to the final review of the previous Plan, 52 percent of KPIs were successfulls:z




Table 1. Achievements of our Past Key performance Indicators (KPIs).

KDP 2020 - 2023 KDP 2020 - 2023 Not KDP 2020 - 2023 Total
KPA Achieved KPIs Achieved KPI

KPA 1 9

KPA 2 18
KPA3 5 14
KPA4 9 15
KPA5 4 8

KPA 6 16 16 32
Total 50 |

46 96 |
Not Achieved 48%

lll. Insights from Past Kiribati Development Plans: Shaping the New KDP




3. Reviewing and Revising Key Performance Indicators
One significant lesson learnt from the last KDP was to improve on the KPIs. This is refining the KPIs to
ensure they are specific, measurable, and relevant. This includes revisiting how KPIs are designed,
ensuring they address both quantitative and qualitative aspects of development, and making sure that
the KPIs are properly disaggregated (e.g., by gender, region, or income level). This will enable a more
comprehensive and accurate assessment of progress.

Flexibility in Response to Unforeseen Challenges

The COVID-19 pandemic highlighted the need for flexibility in planning and execution. The unforeseen
nature of the pandemic revealed gaps in preparedness for global disruptions and the impact of external
shocks on Kiribati’s economy and social systems. As a result, future plans need to incorporate flexibility,

allowing for rapid adaptation to unforeseen circumstances. The inclusion of more adaptive planning

¥
BRI, 0

sustainable development goals, particularly given Kiribati’s vulnerability to climate hange.' Many
projects were implemented with long-term sustainability in mind, but there were instances where short-
term gains compromised long-term environmental or social benefits. Moving forward, greater emphasis

KDP 2024 - 2027

KPA total KPis
Key Priority Areas

Human Resource Development

Health

KPAS Governance 19
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The Government of Kiribati has set an ambitious yet achievable target: to attain at least 70 percent achievement
of the identified KPIs over the four-year period, with the long-term goal of reaching 100 percent implementation.
This benchmark reflects a firm commitment to enhancing the effectiveness of government interventions,
ensuring that public investments are closely tied to concrete, measurable improvements in people’s lives.

The formulation of the KDP and its associated KPIs has been a collaborative effort, grounded in the contributions
of all Government Ministries and Departments. The strategies outlined in each Ministry’s Ministry Strategic Plan
(MSP) have been integrated into the national framework, ensuring alignment between sectoral goals and
overarching national priorities. Through the Development Indicator Monitoring and Evaluation (DIME) Taskforce,
every Ministry has been actively represented, contributing to the design and validation of KPlIs relevant to their
sectoral mandates.

These Ministry representatives within the DIME Taskforce serve as crucial links between their respective
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Through this inclusive and structured approach, the KDP 2024-2027 positions itself not only as a strategic

development roadmap, but also as a performance contract — between government institutions an

d the citizens




However, the success of the KDP will not rest on the shoulders of the government alone. Achieving the ambitious
targets set forth in the Plan will require the active engagement and cooperation of all sectors of society —
including political and traditional leaders, public servants, community-based organizations, faith-based
institutions, businesses, and individual citizens. Churches, NGOs, and local communities, in particular, play a
critical role in localizing development efforts and ensuring that services reach those most in need.

This Plan represents a shared development contract — a collective commitment to work together, shoulder-to-
shoulder, to build a more sustainable, inclusive, and resilient future for Kiribati. Its success will ultimately
depend on the strength of this partnership, and on our shared willingness to collaborate, adapt, and remain
accountable to one another throughout the implementation journey.

IV. The Organization and Structure of this KDP

The discussion of each Key Priority Area (KPA) in this K st

since the last KDP period. This analysis helps to identify where the KPA stands relative to its EEET'S"éhd
benchmarks.




KPA 4: Environment and Resilience;
KPA 5: Governance; and
KPA 6: Infrastructure and Sustainable Energy.

These KPAs align closely with Kiribati’s long-term national priorities and regional goals, and their retention
ensures that the country can continue to make steady progress toward its development vision, while also
adapting to the emerging needs and challenges.

VI. Strengthening Collaboration with Development Partners

The KDP 2024-2027 aims to strengthen Kiribati’s collaboration with development partners through the following
initiatives:

1. Strengthening Alignment of Development Partners’ Participation with KDP Priorities

’

The Government will work to ensure that developrpeaiaaartosreactiitics and ool

R A

development partners’ assistance, ensuring that external support is directly contributing to national goals.

2. Improve Collaboration Between Development Partners and the Government




VII. Integrated Budgeting and Planning

Integrating planning and budgeting within NEPO is a strategic step that can provide several advantages. This
approach will not only enhance the alighment of financial resources with the KDP priorities but also improve the
overall efficiency of the development process, making it more responsive to emerging challenges. It will ensure
that the right projects receive the necessary funding, thatresources are used effectively, and that there is greater
oversight and accountability throughout the process. The integration of these functions will ultimately lead to a
more transparent, efficient, and successful implementation of national development goals.

The strategic plans of Ministries and agencies, alongside the KDP,
will serve as the primary documents for budget analysis and
assessment.

Ministries seeking budget resources above the baseline must

All projects submitted to NEPO must include a detailed explanation
of how they will contribute to KDP priorities.
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1.1 Introduction

Human resource development is fundamental to sustainable national progress. As such, government policies,
resources, and initiatives are centered on investing in people. The Government of Kiribati is strongly committed
to ensuring that all citizens have the opportunity to lead long, healthy, and fulfilling lives. It also provides a way
to address inequalities and support individuals in unlocking their full potential.

While school participation rates are high, there is still need to improve learning outcomes, identify training and
skill gaps, and enhance infrastructure and support services. Moreover, the recent global COVID-19 pandemic
has significantly affected school attendance, underscoring the need for innovative approaches and
technological solutions, such as enhanced internet connectivity, to ensure uninterrupted access to high-quality
education for all. In response to the challenges and opportunities of a rapidly evolving global landscape,
strategic investments in education, public service, and vocational training are crucial to cultivating a skilled and
resilient workforce.

an opportunity to build on past successes, address existing gaps, and maximize the impact of human resource '

development to drive long-term national progress.
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Over the past fouryears, the Ministry of Education (MoE) has achieved notable progress, particularly in improving
access to the quality of education, with key achievements including:

Curriculum Development

New curricula for ECCE and secondary levels were introduced and implemented. Technical and Vocational
Education and Training (TVET) taster courses were developed as pathways to support early school leavers (Year
10+). Adding to the above progress, the curriculum for ages 3-5 at the preschool level was endorsed, trialed and
rolled out. Further progress was made on the curriculum for the Senior Secondary School level.

Table 3: Curriculum for School level Updates

No. of Curriculum Curriculum
Schools Updates
ECCE 276 Te Kaba Waa, the new | Endorsed and trialed 60%
standard cwrriculum in 2022. Rolled Out.
SSS 20 New Curriculum for Implemented 100 100%
Year 10-11
S(for trial) | TVET Curriculum for On trial in 2023 25 25%
Year 10-11

Source: KEMIS, 2023
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Retention trends

The graph shows that primary school has experienced a steady increase in retention rate. For JSS, retention
starts off at 100% in 2020, drops slightly and has recovered in 2023. The senior level has the lowest retention but
has shown an impressive growth from only 49% in 2020 to 75% in 2023, an increase of 25 points.

Figure 2: Retention Rate by Education Level (2020-2023)
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Inclusivity

The data showed that the number of Special Educational Need and Disabilities (SEND) students in model
schoolsincreased from 111in2020to 190in 2021 and declined to only 83 in 2022. However, this significant drop
aligns with the poor school census returns in 2022, which likely led to underreporting. By 2023, the number of
SEND students in mainstream model schools increased to 173, with the proportion of SEND students in
mainstream model schools increasing from 33% in 2020 to 38% in 2023, an increase of only 5 points.

Figure 4: Proportion of SEND Students
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Meanwhile, KIT has recorded an increase in the enrollment of students with disabilities in both full-time and
customized courses. In 2023, a total of 140 students with disabilities were enrolled, comprising 95 males and

45 females.

Table 4: Number of disabilities students enrolled at KIT by Gender

Course for Disable students Enrolment number Male
Full ime courses

Customized courses

Source: KIT, 2023

S A

Teacher Qualification as of 2023, 95.3% of primary school teachers and 95.5% of secondary school teachers
met the nationally required qualification standards as outlined in the previous KDP 2020-2023. Under these

standards, the minimum qualification for primary teachers is a Form 5 certificate, while secondary teachers g

1.6c¢: Proportion of Teachers with the
minimum required qualifications

1.6d: Proportion of unqualified teachers
who are working towards meeting basic
qualification requirements




Figure 5: Number of Scholarships for the year 2020-2023
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The MoE has also worked to increase enrollment at Kiribati Teachers College (KTC) to strengthen the education
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Over the past four years, notable progress and achievements include:
Long-term & Short-term training

Both short-term and long-term training have been offered to the public and private sector with a set target of
70%. Based on the data and records provided, the public sector surpassed 70% for both the long- and short-
term training activities. However, the private sector’s performance fell significantly short of this target. The
ambitious nature of the private sector’s target likely contributed to the shortfall, highlighting the need for
adjustment to better align with the private sector’s current workforce capacity and anticipated future skills gaps.

Figure 7: Progress in % for Long Term Training Figure 8: Progress in % for Short Term Training
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Figure 9: Proportion of Employees Inducted
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The Kiribati Institute of Technology (KIT) and the Marine Training Centre (MTC) under the Ministry of Employment
and Human Resources (MEHR) play vital roles in workforce development in Kiribati. These institutions provide

. Formal Training
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Similarly, MTC has seen a 41.2% growth in enrolments, with 713 participants in informal training programs. This
success has been driven by the introduction of new maritime technologies courses and strengthened
partnerships with global stakeholders. Despite challenges in resource allocation and adapting to rapid
technological advancements, MTC has upheld its reputation as a high-quality maritime training institute.

In addition to national TVET institutions like KIT and MTC, The Government continues to invest in sector-specific
training to strengthen critical frontline services. During the last KDP period (2020-2023), the KSoN, previously
managed by the MEHR, enrolled a total of 160 nursing students. Of these, 34 enrolled in the Diploma nursing
course in 2020 while a total of 126 enrolled in the Advanced Diploma in Nursing from 2021-2023. This supported
the national demand for trained health professionals. The Kiribati Student of Nursing has now transferred to the
Ministry of Health and Medical Services (MHMS), a move intended to better align nursing education with sectoral
workforce planning, enhance clinical and simulation-based training, and improve overall program quality.
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Figure 12: Police Constables Recruited from 2019 to 2023
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As shown in the graph, recruitment trends from 2019 to 2023 align with the KPS-approved Employment Report.
Standard recruitment was conducted in 2019 (35 recruits) and again in 2022 (29 recruits). The interim years,
2020 and 2021, focused on building a standb

list, resulting in 11 and 7 recruits, respectively-—tgaa8




1.2.1 Measuring Past Progress

Kiribati is making progress in improving education and training. The performance of the last KDP (2020-2023)
was satisfactory in this area, with an overall KPl achievement of 67% (see Table 6). It is important to note that for
the KPIs not achieved, this does not necessarily mean that no progress was made, some components of those
indicators were partially met, reflecting ongoing efforts and incremental improvements.

Table 6: Performance of the last KDP (2020-2023) on Human Resource Development

KPIs achieved (2020-2023) KPIs not achieved (2020-2023)

e 1.4aPercentage of SEND student in mainstream education

e 1.1a Percentage of schools that have e 1.5a. Number and proportion of KIT students accessing
implemented the quality and relevant formal and informal training opportunities
curriculum that support divert learning e 1.6a Percentage of the public & private workforces to
opportunities undergo, induction programs, inhouse workshops, short- &
e 1.2a Gross Enrolment Ratio (GER), NER long-term trainings

and survival rates (by year level) and
gender are above regional average

e 1.2b 100% of students enrolled in Early
Childhood Education

e 1.3a Students performance on STAKI,
CAT, KCBE, KNC and KSSC continue to
improve year on year, across different
groups (e.g. by gender, SEND and region)

e 1.5b Percentage increase of intakes at
MTC in hospitality courses and other
identified needs

e 1.6b Percentage of qualified teachers
and /or working towards meeting basic
qualification requirements.

“‘,_" e \




1.2.2 The challenges and root causes behind Human Resource Development

The main challenges in developing human resources, and their root causes, are summarized in Table 7.

Table 7: Key challenges and root causes on Human Resource Development in the last KDP

Challenge Root Cause/s

e The enrolment rate slightly decreases, also literacy
and numeracy rate at primary school needs to
improve

e More school facilities (i.e. buildings, WASH service)
to be resilient are needed

e Teachers need to become and

competent

proficient

e Learners focused needs strengthening

e Education services delivery needs strengthening as

an enabler to address issues on a timely manner

e Limited offers/awards and ineffective training

courses to address workforce skills gaps in the
public service

Skill gap analysis was poorly done

Limited Resources

Fragmented HRD data across the public services

Training gaps

Lack of funding to meet training and capacity
development for the whole public service

The rapid population growth which imposes pressures
on family finances, education facilities and the Pupil to
Teacher Ratio (PTR)

The lack of financial resources and policies to guide
responses and capacities to disaster events.

Teachers’ conditions and professional development are
not elevated

Lack clear understanding of Foundation learning needs.

MoE operates on a reactive basis

Limited budget/the multilateral training courses offered
are mostly in the interest of donors

Inaccurate and incomplete data/lack proper

documents to use for skill analysis

The government’s limited budget for law enforcement
hampers training, recruitment, and morale among
officers, leading to diminished public trust

No standard system (database) in place to keep record
of HRD data to provide accurate information to inform
decision

This
opportunities
Need to
partners

is due to insufficient training facilities and

improve collaboration with development




1.3.1 School Access and Participation

While overall enrolment and participation have improved, maintaining and enhancing school infrastructure and
services remains essential to meet growing demand.

1.3.1a Facilitate and Assist Student Enrollment at All Grade Levels

To address the key challenges related to school access and participation, the following strategies will be
implemented under this plan:

Enrolment Rate (%0)

Construct and renovate schools, including Water, Sanitation and Hygiene (WASH) facilities, in
accordance with National Infrastructure Standards (NIS) and building codes.

Facilitate re-entry pathways into formal education and training for those who have dropped out.

Improve student transportation, particularly for children in remote and outer island communities.

Strengthen enforcement of the Free and Compulsory Education Policy.

Enhance collaboration with national stakeholders and development partners to support-gad
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1.3.2 Student Performance needs improvement:

Student performance in Kiribati remains a critical area that requires attention and improvement. While efforts
have been made to enhance education quality, challenges such as low literacy and numeracy levels, limited
access to learning resources, and gaps in teacher capacity continue to hinder student progress. Addressing
these issues is essential to ensure that all students receive a quality education that equips them with the
necessary skills for their future. Keyways that the MoE will adopt to enhance student performance is by
strengthening assessment frameworks to track progress, enhanced teacher quality, identify learning gaps, and

guide targeted interventions and promote an inclusive and violent free environment in Kiribati.

1.3.2a Enhancing Student Performance & Teacher Quality:

Recognizing the challenges in student learning outcomes, the Government is committed to improving the quality
of teachers and school resources to support learnmg and teachlng Strengthenmg the teaching workforce,
improving school leadership, and enhancing institutiogs

J
PRl ¥ Vs Y.

o Review and harmonize the current approaches of service providers delivering Contlnuous Professmnal
Development (CPD) for teachers at all levels (ECCE, Primary, JSS, SSS).

e |mprove teacher welfare and service conditions.




1.3.3 Inclusive Education Enhancement:

To ensure every learner is given the opportunity to thrive, regardless of ability or background, there is a growing
need to strengthen the capacity of schools and training institutions to create inclusive and supportive learning
environments. Students with special needs continue to face barriers to access, participation, and achievement.
Addressing these challenges requires a multi-sectoral response that promotes equity, supports diverse learning
needs, and extends inclusive education beyond the classroom.

In response, the Government will prioritize the following strategies under this plan:

Provide all schools with quality teaching and learning resources
This strategy focuses on equipping all schools with inclusive teaching materials and assistive learning

tools to support students with diverse learning needs. It aims to ensure that teachers have the
appropriate resources to cater to all students, | padaa s s ot e ilibie

teacher aides will be recruited to support students with special needs in these schools.
Enhance and promote inclusive access to TVET

The Kiribati Institute of Technology (KIT) will ensure equitable access to training by accommaggaii




iii. Enhancing Teacher Capacity: KIT is building interpreter skills, with team members receiving training through
the World Association of Sign Language Interpreters Oceania and addressing the nationwide shortage of trained
Teacher Aides and Sign Language Interpreters.

Kiribati is committed to ensuring that students with special needs are identified early and provided with the
necessary support to excel in mainstream schools. To achieve this, the Government will:

Accurately identify students with special needs and build upon their strengths

Provide tailored resources and training to empower their learning journeys

Create inclusive learning environments that celebrate their unique talents

Strengthen partnerships with families, communities and institutions to support student goals.

By implementing these strategies, Kiribati seeks to foster an inclusive education system where every learner has

Rapid population growth and high youth unemployment continue to pose significant cha en.u"l‘hé' 2020
Population Census reported an overall unemployment rate of 11.3 percent, with youth unemployment reaching
28 percent. Approximately 2,000 school leavers each year face limited training opportunities and a lack of clear
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e Infrastructure Improvements: Upgrade training facilities and enhance field-based learning to improve
practical competencies.

ii. Development of new program to meet demand:

The Government, through the relevant Ministries, will continue to expand programs offerings by developing new
initiatives that align with industry demands and employment pathways. Key initiatives include:

e ECCE: A new ECCE training program will be launched in 2026, supported by a dedicated simulation
training space for early childhood teachers and community educators.
TVET in Schools: A collaboration between KIT and the MoE aims to align technical and vocational
training with secondary school curricula, allowing students to transition into KIT programs seamlessly.
Renewable Energy Training: KIT, in partnership with KASfEP, will introduce a Certificate IV in Electrical
Renewable Energy in 2026 to address the growing demand for solar and renewable energy expertise.
Refrigeration and Air Conditioning (RAC) Prog @me Supported by UNED and MELAD his new program

s and cultura : y : ging : velopment and
career progression.

iii. Strengthening Partnerships and Capacity Building:




1.3.5 Public Service Delivery Enhancement:

Delivering high-quality and efficient public services remains a top priority for the Government of Kiribati. Despite
ongoing capacity-building efforts, public perception suggests service delivery still falls short of expectations,
signaling the need for broader public sector reforms.

The Government, through the PSO, is committed to transforming the public service by strengthening human
capital, improving performance management, and adopting innovative approaches. Reforms will target policy
development, training, workforce planning, and performance systems to enhance efficiency, accountability,

and responsiveness.

The Kiribati Institute of Technology (KIT) also plays a key role in delivering flexible training programs that
accommodate the diverse needs of the public sector workforce. To ensure maximum impact, the course offering
should align with public expectations and demand for skills advancement and capacity building.

Considering the challenges faced with limited funding and training opportunities, the PSO wl co;{:cihue to
implement long-term (academic) and short-term training to bridge the current skill gap and prepare the

workforce with future needs. In addition, it will also explore training partners/donors to support capacity




Expected outcomes from the revised performance management system include:

More effective monitoring and evaluation of staff performance

Higher completion rates of appraisals and better feedback mechanisms
Improved individual and organizational performance

Greater motivation and accountability across the public service

A robust performance management system is vital to achieving a responsive and high-performing public sector.

d. Developing a Public Workforce Strategy

As part of the public service delivery enhancement, understanding the public service workforce (workforce data
analytics) is imperative as it provides key insights which may point out the current and future challenges that

need to be addressed. This ensures that such challenges do not stand as a hindrance to developments/policies
to be implemented.

period. The strategies in addressing the public service workforce challenges/issues will be developed and
become the Public Service Workforce Strategy which its sole purpose is to outline how the cm_Jrrent/future




KEY PRIORITY AREA 2: ECONOMIC GROWTH AND
HARDSHIP ALLEVIATION
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2.1 Introduction

Like many small island economies, Kiribati faced severe economic constraints, including a narrow economic
base, high vulnerability to external shocks, and geographic remoteness. Kiribati’s isolation and distance from
the rest of the world have long been seen as an impediment to its development. The need for strengthened fiscal
frameworks is crucial to Kiribati, as its economy is highly dependent on volatile fishing license revenues and
external funding. A balanced approach is essential to foster inclusive growth—ensuring that wealth benefits the
entire society, local communities, and the nation as a whole.

Economic wealth generation enables long-term hardship alleviation by fostering job opportunities through
investments in business and infrastructure, which also contribute to economic stability. It involves the
accumulation of valuable resources, assets, and income—and how these can be efficiently managed and
distributed to enhance the financial well-being and capacity of individuals, households, or the nation to meet
both needs and aspirations. These resources include tangible assets (e.g., property, infrastructure, natural
resources), financial assets (e.g., savings and investments), as well as social and human capital.

15 tdarg CC

pending measures to strengthen social protection initiatives, with the goal of empowering local communities
and improving their livelihoods.




Fig 14: GDP per capita and growth rate, Kiribati
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Figure 16: Inflation rate 2011 to 2023
30

CPl inflation Glob srces in local currency

e adoption of the new investment strategy resulted in improved RERF performance, despite iﬁ'ﬁ‘TEévht' ‘
changes in global economic conditions, inflation pressures, including pandemic impact on capital markets. This

also affect the value of Kiribati's sovereign wealth fund known as the RERF performed exceptionally well by 6.8




At the same time, broader financial sector transformation remains constrained despite recent advances such
as the promotion of digital financial services and the Chamber of Commerce’s plan to launch a digitally enabled
credit union. Significant milestone and a key way forward were the establishment of the Kiribati Financial
Supervisory Authority (KFSA) in 2023. KFSA plays a vital role in supervising Kiribati’s financial sector that spread
across various stakeholders and expanding access to financial services and improving financial sector
oversight. The Government recognizes the importance of institutional support, oversight and sustainability to
the KFSA.

The rebound highlighted Kiribati's need to balance growth with resilience, diversifying beyond fisheries/tourism,
upgrading climate-smart infrastructure, and protecting marine ecosystems that underpin both livelihoods and
the tourism appeal. While 2023 marked a return to pre-pandemic operations, sustainable progress requires
addressing these structural vulnerabilities to withstand future shocks.

previous KDP.

Table 8: Performance of the last KDP (2020-2023) on Economic Development and Hardship Alleviation
KPIs achieved (2020-2023) KPIs not achieved (2020-2023)

2.1b. Percentage of tourism direct On average, the fishing license revenue declined by 27
contribution to GDP percent between the periods 2016-2019 and 2020-
High compliance of SOEs to Statutory 2023.

obligations

2.1f Percentage of sustainable trade
agreements that have been utilized

2.1g Number of active foreign investment
established

2.1i Percentage of private sector
contribution to GDP

2.2b Real GDP growth

2.2c Value of RERF

2.3a Number of people engaged in labour
mobility schemes

2.3b Percentage increase in new overseas
labor markets

2.3c Reduction in unemployment rate

2.4a Official Development Assistance
(ODA) as a proportion of total budget

2.1d Value of export goods

2.1e Number of quality standard (ISO) established for
different products

2.1h The number of business start-up and expansion
businesses that have received financial assistance
2.1 Amount of land allocated for commercial
purposes

2.2a Increase total government revenue as a
proportion of GDP

2.3d Reduce the proportion of people of all ages living
below international (extreme) poverty line US$1.9




2.2.2 The challenges and root causes behind Economic Development and Hardship Alleviation

Table 9: Key challenges and root causes on Economic Development and Hardship Alleviation in the last KDP

Challenge Root Cause/s

e Failed to expand significantly due to COVID-19
disruptions, climate change impacts on fish
stocks, infrastructure limitations, delayed policy

e Expansion of fisheries activities for
sustainable growth

implementation despite the country’s vast marine
resources.

Exporting primary commodities such as fish, Experienced a steady decline due to the reduction

copra and crude oil in overseas fish export which is primarily affected

by climate change, COVID-19 related economic
and logistical disturbances.

Meeting the ISO quality standards is very Limited technical expertise, financial constraints,

challenging weak infrastructure.

Limited land availability for commercial Due to land scarcity and climate impacts that

hindered commercial land allocation for this
purpose.

development




2.3.1 Promote Economic Diversification to Broadening the Country’s Economic Base

Kiribati’s fisheries sector continues to face significant challenges due to its economic and environmental
vulnerabilities, high startup costs for major projects, and a shortage of specialized skills. However, the
implementation of the VDS has significantly boosted revenue through licensing fees, while also creating job
opportunities through observer programs. In addition, planned developments of transshipment hubs in Tarawa
and Kiritimati are expected to promote fisheries activities and further enhance domestic revenue. This includes
the master plan for the Betio port currently underway to support fishery sector and trade initiatives.

Significant milestones were achieved with the start of the European Union (EU) were the development of the
Integrated Land Use Plan for Kiritimati Island (ILUP), and the market expansion to another 4 international market
such as Japan, US, Pacific and Singapore, and the establishment of fish centers in the outer islands.

2.3.1a Maximize and Diversify Sustainable Income Sikaaas

supportthree key sectors: offshore fisheries (the economic backbone driving exports), coastal fisheries (v"ifé[ for
food security and local commerce), and emerging aquaculture operations. The need for strengthened fiscal
frameworks is crucial to Kiribati, as our economy is highly dependent on volatile fishing revenues and external




2.3.1b Promoting Tourism and Cultural Industry

Notwithstanding challenges, with the border reopening in 2023 ranked a peak of 8224 visitors which in facts a
steady decline by 57% compared to 2016-2019 illustrated in figure 19. Tourists are primarily drawn to Kiribati’s
unigue culture and traditional lifestyle, highlighting opportunities to enhance cultural tourism experiences and
employment opportunities. Therefore, Kiribati’s tourism growth remains hampered by weak marketing, limited
products and underdeveloped infrastructure, to name a few, creating a divergence between investments and
visitor numbers.

Figure 17: Number of Visitors for 2016-2023
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2.3.1c Promoting Trade and Private Sector Development

Diagram 3: Kiribati Trade 2023

Diagram 3iillustrates the export and import dynamics for
Kiribati, highlighting key commodities, trade values
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imports far exceed its exports due to its low level of
local production shows in figure 18.
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Through product diversification strategies, the Government is firmly committed to increasing the export of locally
made products including value-added products mainly from fish, copra and coconut.

o The Private Sector in Kiribati is Small Compared to the Public Sector.

Kiribati’s private sector faces significant barriers including high financing cost, limited credit access and/or
difficulties business environment which continue to hinder start-up growth.

The Government recognizes the vitality of private sector in economic expansion and job creation through
competitive local businesses drive export diversification while improved access to new markets and
investments.

Figure 20: Kiribati trades for 2011-2023
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The Government is pursuing a holistic approach to foster inclusive and sustainable trade and private sector

development through.

Promoting value-added production, particularly in fisheries and agriculture, to diversify exports beyond
raw commodities

Broadening domestic and international market access through trade agreements and improving market
linkages

Enhancing credit access to Small and Medium-sized enterprises and entrepreneurs to overcome
financing barriers

Streamlining business laws and approval processes to improve the investment (currently ranked
164/190 in Ease of Doing Business)

Implementing transparent and efficient tax administration to support business growth while ensuring
public revenue.

size, Kiribati has demonstrated remarkable success in attracting foreign investment. Between 2019-2023, FDI
inflows grew at an impressive 24.9% annual rate, surpassing both global and regional trends, and reaching a
record US$5.111 million in 2023 Figure 22 supported by 18 investment applications received duringtiassassas
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Figure 24: FDI flows in Kiribati by country and by Sector for the year 2015-2023.

EDI inflows by Country FDI inflows by Sector
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Broadening and deepening marketing strategies in Kiribati to drive sustainable economic developmentrequire a
targeted approach to overcome its geographical and economic challenges while leveraging Kirilaaiimkhiiche




Public Private Partnerships
e Encouraging joint ventures in key sectors like fisheries, tourism, agriculture and renewable energy.
Global Branding
e Promoting Kiribati as a unique sustainable, and investment friendly destination.
Improving access to land
e |mproving access to land is a critical factor in attracting foreign direct investment as foreign investors
need land to establish operations in Kiribati. To enhance foreign direct investment, the government must

implement policies that simplify land access, ensure transparency, strengthen land-use planning and

create friendly leasing mechanisms.

Strengthening inter-ministerial coordination
e Attracting foreign investment requires a holistic approach of government where key economic
sectors/ministries work together to create a seamless, transparent and investor-friendly environment.

IS ars =alaialialialemiainsiianlis orla () () LI

Its attractiveness to roreign investors while ensuring sustainable economic development.

2.3.2 Strengthening the Government’s Revenue Base




2.3.2a Improving Revenue Collection

Kiribati also faces significant budget vulnerability with 69 percent on average of the fishing revenue contributed
to the Government’s budget and only 23 percent from tax revenue.

Figure 25. Fishing revenue in Kiribati, 2016-2023.
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The Government has strengthened fiscal stability through tax reforms that doubled revenue from $49 million in
2019 to $70.9 million in 2023 and improved RERF management by reducing budget volatility.

Despite this improvement, tax compliance from businesses remains a significant concern.

Figure 27: Proportion of tax collection, 2023
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2.3.2b Improving the Management and Safeguarding of the Real Value of the RERF

The RERF is Kiribati’s key sovereign wealth fund established in 1956 with initial capital from WWII relic sales of
$155,580 and government savings of $400,000. Designed to stabilize revenue and secure inter-generational
wealth for Kiribati, especially for sustainable financial management.

The fund experienced significant volatility during the COVID-19 pandemic in 2022. The funds initially declined by
154 million or 12 percent sharply but remained value at $1 billion. This is due to inflationary pressures and the
Ukraine conflict on the global market but rebounded strongly in both stocks and bonds by 16.4 percent in 2023
shows in Figure 28. During the recovery period, RERF performed remarkably well with the adoption of a new
investment strategy.

Figure 28: RERF value — 1985 to December 2023
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2.3.3 Boosting Livelihoods through Microcredit, Employment Opportunities, and Social Protection

This KDP prioritizes inclusive growth by creating jobs and expanding financial access to lift all I-Kiribati especially
to vulnerable groups to alleviate hardship regardless of gender, age, or geography.

2.3.3a Securing Overseas Employment Markets

Kiribati has faced a decline in labour mobility since 2020 due to COVID-19 border closures, reduced overseas
employment demand and slow market diversification beyond existing sectors, causing aremittance to drop from
12 percent to 8 percent of GDP.

Figure 29 shows that the total number of workers engaged in these programs sharply declined in 2021 by 37
percent and began recovering from 2022 to 2023 with the reopening of borders, hence the remittance
rebounding to 10 percentin 2023.
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protection of the rights, safety, and dignity of all I-Kiribati workers across both domestic and international labour
markets.

2.3.3b Providing Targeted Subsidies and Social Protection Measures

As the nation strives to equalize income distribution among the people of Kiribati, the government has
implemented several policies to address this challenge. The government is firmly committed in adopting
targeted spending measures to strengthen new and existing social protection mechanisms to empower local
communities and improve their livelihoods.

This commitment has led to the introduction and enhancement of existing social protection programs aimed at
supporting unemployed individuals, elderly citizens, and people with disabilities, while also helping to narrow
the gap of income inequality.

is a significant source of income for many households in remote areas. The Kiribati Coconut E'Tgﬁ'rﬁ‘e‘nt
Limited (KCDL) is one of the SOEs that receives this raw copra and then processes a portion of it into crude oil
and other by-products for export. The KCDL has plans to establish a second copra mill (in Kiritima:c_i) to process




marginalized youth. It seeks to empower young people and promote equity to become successful
entrepreneurs, tackle youth unemployment, promote economic development, and support government
initiatives that encourage business start-ups for marginalized citizens.

The scheme has reached four locations: Teinainano Council and Betio in South Tarawa, North Tarawa, and
Abemama, with 61 successful applicants since its inception. The program provides $500 start-up loans to
support young entrepreneurs (micro-businesses) with an interest rate of 3%.

Figure 30: Microbusiness loan Beneficiaries
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2.3.4 Improving Access to Finance

Kiribati’s economic growth and hardship alleviation efforts are fundamentally tied to accessing concessional
financing, with development partners playing a crucial role in bridging its fiscal gaps.

The government strategically mobilizes international support through soft loans, bilateral grants, and regional
programs to fund national priorities while maintaining debt sustainability. These financing mechanisms are
sourced from key partners which enable critical investments in infrastructure, climate resilience and other
social services.

In 2023, the amount provided for financial instruments from development partners was $214 million inclusive of
$23.6 million budget support from the World Bank, ADB and EU while $294 million inclusive GoK supportive
measures, and from other partners to support the Government development activities and other essential
services. In contrast, the Government spent around $3 Zumaaiibio oo oaiios

with“national priorities and strengthening financial management institutions and systems, Kiribati aims to
gradually reduce its reliance on development assistance while continuing to deliver essential services and
hardship alleviation programs.




KEY PRIORITY AREA 3: HEALTH
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3.1 Introduction

Kiribati has made commendable progress in providing healthcare services, yet challenges persist. The nation
faces hurdles in achieving Universal Health Coverage (UHC), linked with limited human and financial resources,
geographical constraints and a complex set of health challenges which are all compounded by the effects of
climate change. Slow progress toward the Sustainable Development Goals underscores these difficulties,
particularly in Non-Communicable Diseases (NCDs) and Communicable Diseases (CDs), mental health,

immunization, family health and environmental health. Recognizing that a healthy population is pivotal for
economic prosperity and poverty reduction, Kiribati's health sector acknowledges the need for improvement.

Health Sector focuses on strategic priorities, objectives and actions developed as part of MHMS’ National
Health Strategic Plan (NHSP) 2024-2027. This plan outlines six strategic priorities to catalyze change in the
health system and health of people in Kiribati related to: leadership and governance; health systems; promoting

areas of Gender-Based Violence (GBV), mental health, social wellbeing, and youth development, rﬁffl’éﬁﬁ‘ént
and support the health outcomes of this KPA.




Figure 31: Percentage of suspected / confirmed NCDs and CDs 2021 to 2023
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NCDs represent a significant health concern, driven by risk factors like tobacco use, excessive alcohol




According to the 2022 MHMS data the overall life expectancy at birth was 66.6 years, with males averaging at
63.1 and females at 70.1 This is seen as an improvement from 55.7 years in 2000, however, the latest life
expectancy at birth figure still falls below the global average of 73.3 years according to the 2023 World
Organization Report. Kiribati has a youthful population indicating that there is a substantial proportion of
children and adolescents that is much bigger than the productive segment of the population (20-54-year-old
group), as seen in the figure below. Even though there is a smaller elderly population (ages 60 and above), the
increasing percentages in older age groups (60-64, 65 and over) suggest that Kiribati will experience an aging
population in the future and will therefore have to plan accordingly to avert challenges related to healthcare.

Figure 32: Population pyramid for Kiribati for 2018 to 2019
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Table 10: Performance of the last KDP (2020-2023) on Health

KPIs achieved (2020-2023) KPIs not achieved (2020-2023)

3.1e. Percentage of population receiving COVID- e

19 full doze vaccination.

3.2c. Reduce neonatal mortality rate (per 1000 e

live births).

3.3b. To increase skilled healthcare workers by e

75%.
3.4a.

3.4b.
involved in health activities.

Increase the number

3.2.2 The challenges and root causes behind Health

Challenge

Strengthening leadership and
governance to

quality
responsiveness of the health

improve
efficiency, and
care system

Strengthening health systems

for comprehensive primary

and secondary healthcare

services

Promoting healthy

lifestyles

and reducing preventable
morbidity,
disability

mental

mortality and
related to NCDs,
health their
complications

and

Percentage of Health Emergency and
Preparedness Plan implemented.

of communities

3.1a. Percentage reduction in cases of CDs.

e 3.1b. Percentage reduction in cases of NCDs.

3.1c. Number of programs for sport engagement.

e 3.1d. Number of programs for home activities.

3.2a. Proportion of women of reproductive age

(15-49 years) that follow the health family

protocols (i.e., modern family planning methods).

e 3.2b. Reduce the adolescent birth rate (aged 10-
19 years) per 1,000 women.

e 3.2d. Reduce the infant mortality rate (per 1,000
live births).

e 3.2e. Reduce the under 5 years mortality rate (per

1,000 live births).

e 3.3a. Rate of increase of health facilities by 80%,. S

Root cause/s

Lack of capacity and capability to fulfil responsibilities related to
legislation, governance, policy and project coordination, planning
and budgeting, procurement and monitoring, evaluation, research,
and learning functions.

Health systems do not support comprehensive primary and
secondary healthcare services and there is clear need to strengthen
the health information system (HIS) and provision and delivery of
medicines, medical products and health technologies across
Kiribati.

NCDs represent a significant health concern, driven by risk factors
like tobacco use, excessive alcohol consumption, unbalanced
diets, physical inactivity and obesity. To address these issues, an
emphasis on behavioral change through partnerships and
community awareness programs is essential. Improved access to
mental health services programs is required to support the

population and address suicide rates.




Reducing morbidity, mortality
and disability related to CDs

Advancing health outcomes
through
health strategies

family-orientated

Strengthening health
protection and preparedness
to address environmental
health

emergencies

issues, outbreaks,

and climate

resilience

CDs represent a persistent challenge highlighted by the COVID-19
pandemic, with a clear need to strengthen prevention, detection and
management of targeted CDs (tuberculosis, sexually transmitted
and hepatitis B)
neglected tropical
influenza-like illnesses (ILI).

and multi-resistant organisms,
(NTDs) (leprosy,

infections,

diseases scabies), and

Lack of supply of and demand of quality services and care / support

for family planning and sexual reproductive health (with a need to
focus on youth), pregnancy, delivery, and postpartum for mothers

and the newborns, breastfeeding and appropriate complementary
feeding to help address child malnutrition, immunization, sexual
and GBV, men’s health and involvement in family health and
vulnerable people.

Lack of focus and effective strategies to improve environmental
health and health system resilience and response to climate change
and disaster risk management, including through cross-sectoral
action.




3.3.1. Strengthening Leadership and Governance to Improve Efficiency, Quality and Responsiveness of the
Health Care System

This strategic priority comprises six strategic objectives that MHMS will achieve through implementation of 10
strategic activities. The strategic objectives focus on strengthening leadership capacity, governance structures,
and accountability mechanisms for improved health care services, sustainable health care financing
mechanisms to ensure equitable access, partnerships to complement and support health care service delivery,
a skilled and well-distributed health care workforce, infrastructure and asset management for improved
efficiency and safety, and systems to improve accessibility, availability and medical products.

3.3.1a Leadership and Governance

MHMS’ leadership and governance functions are established in GoK’s legislation, policy, planning and budgeting
framework, and MHMS is in the process of establishing and reviewing policies, strategies, plans and guidelines.

P ¥y 0 1.

supporting MHMS to develop, implement and review legislative, governance and pollcy frameworks strateglc
plans, programs, and projects by providing high quality and timely analysis, advice, coordination, and
management of activities, functions. Monitoring, review, evaluation, learning and continuous improvement are

e

idwife ry personnel poses a crltlcal threat to
staff and Jeopardlzmg patient care quality.
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Figure 33: Changes in healthcare personnel categories per 1,000 population 2019 to 2022

rate per 1,000 population

2019 2020 2021 2022 2023

Year
=@ Medical Officers  ==@==Medical Assistant e=@==Midwifes  ==@==Dental Surgeons

1gure 34: Nursing stair per 1,000 of the population

Nurses per 1,000 population




health outcomes. Coordinating with and between international and local development partners is essential to
change resources and expertise in these domains.

3.3.1d Strengthen Infrastructure and Asset Management and Maintenance

Limited access to healthcare facilities, particularly in remote communities, remains a significant barrier to
timely medical intervention, often resulting in the progression of medical conditions that could have been
effectively managed if detected earlier. Following on from the KDP 2020-2023, ensuring equitable access to
healthcare services remains a key priority for MHMS with the ongoing expansion of healthcare facilities to
improve access both in terms of the number of healthcare facilities as well as available services.

Despite this commitment, MHMS has faced considerable challenges in terms of securing land and appropriate
cost-effective contractor and ensuring supply chains. MHMS manages the delivery of healthcare service through

four hospitals (Tungaru Central Hospital, London Kiritimati Hospital, Betio Hospital and Southern Kiribati

* S AR N

The strategic objectives focus on implementing robust health infrastructure for data processes to inform
decision-making, improving equitable access to specialized medical services within and outside Kiribati, and
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3.3.3. Promoting healthylifestyles and reduciﬁg Brgventable mosbidity, mortality, and disability related to

NCDs and mental health and their complicatiof &
— <
The strateégiciabjectivesfocus on strengthening partnershipsito tackle NCD burden, 1 NCD exposure risk,

reduce the mortality rate e’tributed to cardiovasculardisease; cancer, diabet@s and dhsonic respiratory disease,
reduce deaths andinjuries-from road trafficaccidents, increase the percentage ofthe po'pulation with accessto
mental health awareness programs and decrease suicides, and increase the coverage of prevention, screening,
detection and management of oral, eye and ear/health disorders.

3.3.3a Non-Communicable Diseases

The NCD mortality rate attributed to cardiovascular diseases, cancers, diabetes and chronic respiratory
diseases in Kiribati is one of the highest among countries in the Pacific. It ranks as the second highest among
low-middle income countries worldwide in terms of the prevalence of NCDs, indicating a significant health
challenge. NCDs represent a significant health concern, driven by risk factors like tobacco use, excessive
alcohol consumption, unbalanced diets, physicalinactivity and obesity. Continuing from the KDP 2020-2023, an
emphasis on behavioral change through community awareness programs is essential.

Figure 35: Percentage suspected / confirmed NCDs 2021 to 2023

Source: Public Health Statistics Division, MHMS 2023

To directly address the alarming burden of NCDs, particularly those linked to physical inactivity, this strategy
prioritized concrete action to enhance sport and physical activity. Specifically, this objective aims to significantly
increase the number of new or upgraded community-level public sport facilities completed annually to provide
accessible venues for physical activity.

Concurrently, a core focus will be to maximize community engagement, targeting an increase in the number of
individuals participating in organized community sports and physical activity fostering widespread and
behavioral change through active participation.



3.3.3b Mental Health

Mental health remains a neglected area of care in Kiribati and there was a lack in focus on the issues in the KDP
2020-2023. Despite underreported data, MWYSSA’s Social Welfare Division receives an average of one to two
referrals per month for children that require mental health care highlighting the need for increased awareness,
and Mental Health and Psychosocial Support (MHPSS) among service providers, parents, and communities.

Mental health encompasses emotional, psychological, and social well-being; it impacts how we think, feel, and
behave. Additionally, it influences how we cope with stress, relate to others, and make choices and is crucial to
all stages of life (from childhood and adolescence to adulthood). The consequences of mental health issues can
be severe, potentially leading to behaviours that affect individuals, families and communities in the short to long-

term. It is essential to prioritise mental health, promote healthy lifestyles, identify, mitigate and manage mental
health issues, and enhance the quality of life for all citizens of Kiribati.




Figure 37: Proportion of CDs 2021-2023

ource: MST, MAHMS 20

3.3.5. Advancing Health Outcomes through Family-Oriented Health Strategies




Diagram 4: Maternal and child health overview

MATERNAL ANDCHILD HEALTH OVERVIEW

ANTENATAL & NEONATAL, INFANT AND UNDER 5 MORTALITY RATES
POSTNATAL CARE

e Percentage of births
attended by skilled health
personnel: 97%
Postnatal home visits: 12%
Low birth weight: 10.1%
(MHMS,2022)
Prevalence of anemia 2016 2017 2018 2019 2020
among women of —@—Neonatal Mortality Rate (per 1,000 live births)
reproductive age (15-49 —@— Infant Mortality Rate (per 1,000 live births)
years): 32.6% (WHO,2023) Under 5 years Mortality Rate (per 1,000 live births)

ESTIMATED IMMUNIZATION COVERAGE
(WHO & UNICEF.2022) ADOLESCENT HEALTH

Adolescent birth rate:

e 15-19 years per 1,000 girls: 39.8%
with notable disparities between
urban and rural areas.(MHMS, 2022;
UNFPA and University of Melbourne,
2022)

10-14 years per 1,000 girls: 1.2
(MHMS,2022)
Youth-friendly SRH services:3% (UN
Pacific, 2022)

10

MATERNAL HEALTH NUTRITIONAL STATUS (U-5)

e Maternal mortality rate: 117.7 e Prevalence of stunting: 14.2%
deaths per 1,000 live births e Prevalence of wasting: 3.5%

(MHMS,2022) e Prevalence of overweight: 2.0%
Demand for modern (WHO,2023)

contraceptives met: 33.6% (UN
Pacific, 2022; UNFPA, 2022)

FERTILTY RATE: 3.3% (WB. 2021)

61% OF WOMEN HAVE EXPERIENCED SOME FORM OF PHYSICAL OR
SEXUAL VIOLENCE FROM AN INTIMATE PARTNER AT SOME POINT IN
THEIR LIVES.(KIRIBATI NATIONAL STATISTICS OFFICE, 2019)




Figure 38: Proportion of women aged 15-49 years following modern family planning

USER PER 1,000 WOMEN AGE 15-49

2022
Linear (FP)

Source: KHIS, 2023.
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that contribute to early pregnancies, including poverty, gender inequality, and limited access to educational and

economic opportunities.

rate per thousands girls age 10 - 19




Figure 40: Infant mortality rate 2021 to 2023
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justice system, further compounds the issue. Harmful cultural norms, which discourage survivors from seeking

help and perpetuate gender inequality, present a significant obstacle to effective intervention. Economic
dependency limits survivors’ financial independence traps them in abusive situations.

Climate change exacerbates these vulnerabilities, increasing stress and displacement, potentially leading to a
rise in GBV incidents. Additionally, ineffective enforcement of GBV laws and inadequate capacity among service
providers hinder effective support. Addressing these interconnected issues is not only vital for survivor safety
and empowerment but also essential for improving the overall health and resilience of Kiribati's communities.

Figure 42: Gender-based violence 2016 to 2023
1000

800
600

400

- III III III III

2016 2017 2018 2019 2020

Case number

m Physical ®Emotionalor mSexual ™ Economical
Psychological




3.3.6: Strengthening Remedial Actions for Inclusive Mental Wellbeing and Safety.

“By investing in mental health, life skills, and community wellbeing, Kiribati is building the foundations for a
healthier, safe and more resilient future”

To strengthen mental health and wellbeing across Kiribati, a range of preventative programs will be
implemented. Life skills training will be introduced to build resilience, stress management, emotional
regulation, and healthy relationships. Access to professional counselling services will be expanded in schools,

workplaces, and community centers alongside the establishment of confidential helplines and support groups
for individuals and families affected by mental health issues and suicide. Crisis intervention teams will be
developed, and healthcare providers trained to respond to acute mental health needs. Safe spaces staffed by
trained personnel will be created in communities to offer confidential support. Community-based sports,
recreation, and cultural activities will be promoted to enhance social connection and physical wellbeing.
Educational campaigns on healthy diets and exercisecp i at ittt e e




KEY PRIORITY AREA 4: ENVIRONMENT AND RESILIENCE
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4.1 Introduction

Development and resilience-building efforts in environmental protection and management, agricultural
development, land administration and preservation of cultural heritage are closely linked with national
strategies that prioritize sustainable practices. These strategies integrate climate and disaster risks into
development planning while ensuring the safeguard of culture and heritage that will continue to bestow life skills
and knowledge to future generations. These programs aim to address pressing climate change, disaster and
environmental challenges, as well as uncertainties and risks posed on cultural values to ensure there are
minimal impacts on resources through promotion and adoption of ecosystem-based approaches for effective
management and sustainable use of resources, all to support sustainable and resilient development. Below is
a summary of key achievements, ongoing efforts, and existing challenges in these areas.

4.2 Situational Analysis

BNy ¥y 1. )

The Environment and Conservation Division (ECD) plays a critical role in ensuring that the natural resources are
not over exploited, extracted in a proper manner and all development in Kiribati are well conducted in
accordance with the law of Kiribati. The Environment Act 2021 is a law established to govern sustainable




Figure 43: Garbage collection on BTC and TUC
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There are other elements of waste management programs implemented that were focused on the management
of hazardous waste such as e-waste, hospital, chemical waste, oil waste, etc. Efforts to enhance the proper
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Improving awareness on the importance of protecting the environment and biodiversity through conduction

of ongoing awareness programs targeting all the stakeholders focusing on demonstrating the importance of
protecting ecosystems and habitats and promoting proper environmental approaches.

Monitoring and protection of endangered species.

Protection of habitats and coastline through mangrove plantation, and beach brush construction (Katei
Buibui) targeting vulnerable areas with the engagement of communities

Enforcement and increasing compliance with proper environment and sustainable development practices.
Major output has also been achieved regarding the completion of regional and international environmental
report which identify significant environmental challenges encountered at the national level and reporting
how Kiribati implements its environmental obligations in line with regional and international agreements
being ratified.

All the reports are important as they demonstrate thg
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have been in place since the last KDP, the outcomes would have been tremendous with adequate financial
resources. The graph below shows the progress on these strategies for the last 4 years and anticipated outputs

with the implementation of this KDP.

Figure 44: Trend in activities implemented to protect & preserve Cultural Heritage
Tradit
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Integral to this vibrant cultural tapestry are our
traditional games, which extend beyond mere
entertainment. They embody crucial social values
such as cooperation and respect, hone essential
physical skills, and preserve historical knowledge
passed down through generations. The inclusion of
Oreano and Bonrabata as official sports in Te Runga
(National Sport Championship) in 2017, 2019, and
2023 vividly demonstrates the dynamic evolution and
enduring celebration of our sporting heritage.

C. Climate Change Adaptation and Disaster Risk
Management

Climate change adaptation and disaster risk
management remain priority areas for national
resilience-building efforts. Strategic roadmaps, policies and joint implementation plans to address climate
change and disaster risks have been developed, in alignment with regional and international frameworks on
climate change and disaster risk reduction. To implement the national policy framework for climate change and
disaster risk reduction, a national coordination structure was created which links national stakeholders through
the Kiribati National Expert Group platform. At the local level, the Island Disaster Committees were established
to coordinate disaster preparedness and response. This established structure and platform assists with national
and sub-national institutional arrangements to foster collaboration and partnership for collective efforts to
bolster communities’ preparedness and resilience against climate change and disaster.

Other key achievements include the development of a national adaptation plan,ﬁducting disaster simulation
exercises at school level, building humanitarian warehouse, community awareness raising and campaigns,
training and capacity building programs to bolster national and local capacity to manage climate and disaster
risks. Efforts have also been made to develop mechanisms for‘monitoring and assessing carbon sequestration
through terrestrial and coastal ecosystems. These activities are ongoing with plans to further expand the scope
of resilience-building measures to cover all islands in the count‘ry. -
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. Food Security In the agriculture and food security
sector, the focus has been on increasing food crops
and livestock production to enhance food security. The
Agriculture and Livestock Division (ALD) has
implemented major programs to promote and
strengthen community engagement in agricultural
activities nationwide, despite limited budgetary
resources. Our major food and water security projects,
such as KOIFAWP, LDCF Food Security in the Face of
Climate Change, and Kiribati-Chinese Agriculture and
Aquaculture Technical Assistance, have significantly
contributed to achieving the expected outcomes. In
addition, the contributions from NGOs like FSPK and
Live & Learn to food security were also significant,

especia during _the QVID-19 _pnandemi Ve - -
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was established on each island to oversee the home gardening competition, which was also responsible for
conducting inspections at specific times.

The KOIFWAP was the major food and water security project that was implemented in nine outer islands over
two phases. The second phase was implemented from 2019 to 2023 in the southern islands namely Tabiteuea
South, Onotoa, Nikunau, Tamana and Arorae. The project implemented activities that were related to home
gardening, chicken raising for egg production, cooking demonstrations utilizing vegetables produced from the
gardens, water security and establishments of local markets on the islands to market local produce for income
security. The major achievement was the increase in the number of households engaged in home gardening and
the establishment of local markets on respective islands that served as a centralized place located at the Island
Council premises to sell locally grown fresh fruits and vegetables, processed foods and handicrafts.

The LDCF Food Security project also focused on food security in three outer islands, namely Maiana, Nonouti,

all'the different crops, such as root crops, staple fruit trees, vegetables, and green leafy vegetab ” T'er'*plglets

and chickens were also distributed free of charge to beneficiaries for mass production and further sharing with
their neighbors and relatives. The project also assisted boarding schools in establishing their school gardens,




planning and regulations. The initiative to improve land information storage system through the upgrading of the
Kiribati Lands Information system (KLIS) was also progressed which is anticipated to enhance greater efficiency
and effectiveness of land management and administration. Gradual progress continues to be delivered for land
surveys conducted to serve the increased demand from the government as well as the private sector.

4.2.1 Measuring Past Progress
In evaluating the achievements of past environmental KPlIs, the lack of data and funding support is a challenge.

Despite having achieved more than 60%, six out of fifteen were not achieved, in which some of them are partially
achieved, andthese will'also form part of this KDPalong with new indicators.

Table 12: Performance of the last KDP (2020-2023) on Environment and Resilience.

KPIs achieved (2020-2023) KPIs not achieved (2020-2023)

Percentage of strengthened, improved and

Percentage of strengthened, improved and

Steria e s s sensEr e priority ~for waste management and pollutionf
revention
e Percentage of strengthened, improved and . .
. . e Percentage of islands surveyed for both leased
priority for climate change i
. and private lands
e Percentage of strengthened, improved and

. . . . Percentage of land area utilized in agriculture
priority for environment spatial planning, data ° g g

. . farming
and information management system

e Percentage of islands for which cultural and ° FereemiEge e letschelds  engEEeel

historical information has been collected CEET TS T e e

. . e Number of cultural heritages sites and
e |[sland Council strategic plan developed ) ) ]

. . . historical sites preserved and protected
e Number of climate adaptation priorities &

initiatives that have been implementad e Number of DRM priorities & initiatives that have

. o o been implemented
e Number of climate mitigation priorities &
initiatives that have been implemented
e Percentage of strengthened, improved and
priority for environment licensing
e Percentage of strengthened, improved and

priority for compliance enforcement

Challenge Root causes

e Limited financial resources e Securing and effectively utilizing climate finance from
and access to climate regional and international institutions remains a major
finance hurdle. Bureaucratic processes, stringent application

requirements, and competing priorities often delay or limit
access to crucial funding for adaptation and DRM
projects. This underfunding constrains the scale and pace
coastal

of infrastructure

necessary

development,




Difficulties in undertaking
environmental monitoringin
the outer islands

Solid Waste Management -
illegal disposal of
rubbish/waste and the
cease of recycling for PET
and used oil

Unsustainable crop and
livestock production by the
local communities.

Land management and
administration services.

protection measures, and community-based adaptation
and disaster risk reduction initiatives.

Limited workforce capacity as existing staff are based at
the main Environment Conservation Office in Tarawa and
Kiritimati while no extension Officers recruited to monitor
illegal environmental activities in the remaining outer
islands.

Difficulties in changing mindsets and behavioral change of
people in using proper solid waste management systems.
Illegal disposal of waste is still happening, indicating that
some people are not using the proper waste management
system being introduced.

There are also issues related to the lack of infrastructure
to improve waste management in the outer islands.

The lack of external importers to import the PET bottle and
used oil are also major challenges experienced with the
period.

Climate change impacts through ground water salinity,
prolonging droughts and dry periods, the infertility nature
of the soil.

The lack of skills and knowledge on how farmers increase
and sustain their crop and livestock productions are major
problems contributing to the unsustainable crop
productions.

There are also problems related to the difficulty in
obtaining feeds for livestock including agriculture and
livestock equipment.

Inadequate capacity in terms of knowledge and skills
Unavailability of specialized land survey equipment that
prevent timely conduction of Land survey as required by
the government including private sectors.

Lack of database and malfunctioning of existing land
information system

Issues with coordination of land management activities
across different authorities and non-compliance with
proper land use development and regulations

Growing issue of squatter development

Outdated GLUP and poor land governance

The existing procedures do not comply with the existing
laws and regulations

The outdated of the existing land laws and legislations to

fit the context present today




e Cultural heritage and Limited commitment and knowledge-sharing from elders
historical sites and communities, declining cultural practices due to
competing social commitments, the loss of our elders or
the main informants and knowledge holders.

4.3 Overcoming the challenges in Environment and Resilience

4.3.1

Focus on removing, reducing, and managing the atoll vulnerabilities and local environmental
threats, and building and enhancing key drivers for environmental resilience to minimize current
and future impact associated with climate change, natural and human - induced hazards, and
disaster risks.

Strengthening Governance and Coordination:

Enhance institutional capacity: Provide training angesg eotg goyernmant agengios ot natigng

B ¥y ¥ ¥ 1Y

Improve inter-ministerial coordination: Foster better communication and collaboration between diffe

government ministries (e.g., environment, infrastructure, finance, health) to ensure a cohesive and
integrated approach to climate action and risk reduction. The Kiribati Joint Implementatigiakiaa=fa




e Strengthening community engagement in DRM: Empower local communities to take proactive measures in
preparing for and responding to disasters. This includes supporting the development of community-based
disaster preparedness and response plans and providing training in first aid, search and rescue, and
evacuation procedures.

Improve risk and vulnerability assessment and mapping: Conduct comprehensive risk assessments to
identify areas and populations that are vulnerable and are at risk for primary hazards such as drought and
sea level rise. Develop hazard risk maps to inform land-use planning, infrastructure development, and
emergency preparedness efforts.

Explore risk transfer mechanisms: Investigate the feasibility of risk transfer mechanisms, such as insurance,
to help the government and communities manage the financial impacts of disasters.

Enhancing Capacity Building and Awareness:

Invest in education and training: Develop and implement education and awareness programs on climate

hange imna adantation atedgies and DRM {oFs
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Strengthen technical capacity: Provide specialized training to local communities and populations such as

climate science, disaster and climate risk assessment, coastal and electrical engineering, construction,




critical areas that need to be addressed in enhancing the protection of the environment and biodiversity to
improve national resilience.

The strategy stressed the importance of protecting our environment and natural resources which is the

foundation of survival for our people and for our economic development, highlighting key priority areas to be
improved that include:

Controlling pollution and environmental degradation through improving waste collection, disposal and
recycling for solid and hazardous waste. This highlights the importance of delivering massive awareness
programs aimed at changing behaviors to allow people to adopt proper environmental practices thatinclude
proper disposal of waste using the rubbish collection system currently run by the Councils and other private

green bag operators. The provision of infrastructure to promote proper waste management in the outer
islands and leveraging capacities of the authorifiesauhaaareresnonsible ith asice cgllection aod
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development practices in line with the Environment Licensing (EO) requirements, ESMP and the EIA
requirements. It also includes strengthening monitoring capacities in terms of providing the required
resources such as equipment, training of staff, streamlining environmental cases prosecution. pracacke

-
-
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The above table highlights the main issue with the recycling program for PET bottles, which has been stopped
due to the lack of overseas buyers. As a result, no data is available for the years 2022 to 2024.

4.3.3 Strengthen and integrate domestic farming systems guided by traditional ecological knowledge, to
ensure access to a consistent supply of healthy and nutritious food, utilizing sector-specific
approaches do not compromise, and where possible build, environmental resilience to climate
change impacts.

The key pillar of sustaining food and nutrition security is through the increase in the local production of
vegetables and food crops. Efforts are required to address the major challenges hindering the expansion of
agricultural productions that include the use of smart climate farming approaches to allow farmers to focus on

growing more resilient crops, developing the capacity of farmers in how to make and use organic composing,

sustaining crop productions and increasing organic gugglies produation by the Ao e _and egtn

N

Apart from farmers, strengthening the capacity of the Agriculture and Livestock department (ALD) is also
required to allow them to provide agricultural and livestock services needed by farmers in all the Outer Islands.
This is in the form of providing resources such as equipment, including training in areas that_gre vital fo




The accuracy of land information is a very crucial component of making reliable decisions for sustainable
development. The provision of land survey equipment is also required to ensure the accuracy of the land survey
and the provision of accurate land information. To achieve this, staff need to possess advanced skills on how to
conduct land surveys effectively with industry standards and technological innovations while enhancing
productivity and service delivery and to improve capacity in conducting surveys to address the demand of
government and the private sector development needs. Professional capacity building and training is also a
priority need that needs to be addressed. Regular training also promotes staff retention, ensures compliance
with regulations, and positions the division to handle increasingly complex land management challenges.
Investment in continuous professional development ultimately translates to improved decision-making, better
resources allocation, and more effective land administration services.

The challenges to improve land management and administration services related to inadequate capacity in
terms of resources and technical skills needed for thepgalinaoaaa o atiota 3o o a ool Ad i S E G e

Pl b

management activities across different authorities and ensuring compliance with proper land use development
and regulations. Capacity building and the development of comprehensive land management plans are needed
to address the growing issue of squatter settlements and improve land governance. Other activitieSgiatiaauatdih




The Government of Kiribati recognizes the significance of this program and is committed to its implementation
as a priority under this KPA, to preserve cultural identity, inform policy, and sustain the Kiribati’s cultural legacy.

4.3.6 Protecting and Preserving Cultural and Historical sites and War Relics from Climate Change
Impacts, as well as other development and social activities through collaboration with
stakeholders and incentives for site owners

Documenting complete and accurate information from each island is crucial for the preservation, safeguarding
and protection of the cultural heritage and important cultural and historical sites. Having sufficient funds to
reach out to the islands would be ideal and better for the documentation, preservation and safeguarding
purposes, however, we acknowledge that too many priorities are competing at the national level.

For this purpose, MCIA recognizes that much work is needed on seeking meaningful support and to create a

PRl ¥y ¥y V.

area. Itisthroughthe community-based approach that the people/communities recognize their own importénce
and ownership of such important heritage and sites and may guarantee their participation and sharing.




With the necessary support, including adequate financial resources and a sound governance system, the two
proposed options, public education on the importance of sharing traditional knowledge and skills, and
collaboration between the CMD of the MCIA and relevant stakeholders, including holders of traditional
knowledge and skills, are expected to deliver the desired changes.

4.3.8 Understanding and Documenting the Diversity in Cultural Values to support Meaningful Investment
and to Protect and Preserve Cultural Values.

Cultural values are fundamental to I-Kiribati identity, reflecting what is important to society and shaping both
unity and diversity among communities. These values face increasing threats from environmental changes,
social transformation, and development pressures.

To safeguard this heritage, a full-scale study of cultural values across Kiribati is essential._This study will

¥
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government, Island Councils, communities, families, and individuals. This includes improving andintegratihg
culture and heritage into the national curriculum as well as improving library and archives services.

Understanding cultural diversity is key to ensuring investments yield efficient, inclusive outcomes_and foste




KEY PRIORITY AREA 5: GOVERNANCE
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5.1 Introduction

Good governance is built on the pillars of accountability, transparency and integrity. It is a fundamental
cornerstone in safeguarding rights and freedoms and well-being of the people of Kiribati. A just and fair society
ensures that every individual; regardless of gender, age, and socio-economic status, physical or financial
disabilities and religious beliefs, has equal access to a transparent justice system, quality and affordable
education and healthcare, economic opportunities, and an adequate standard of living.

The Government of Kiribati is committed to fostering a corruption-free society by strengthening institutions that
enforce and uphold compliance with governance frameworks. These frameworks are designed to reinforce
institutional independence, promote ethical leadership, and eliminate corruption at all levels of society.

The following are four key strategies for achieving good governance:
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This section aligns with other national plans, regional and international indicators with the intention to have a

single report that will address other frameworks. Governance is reflected in the KV20 pillar 2 of Peace and
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Additionally, enhancing the Judiciary is vital to improving legal interpretation, promoting human rights, and
ensuring efficient court services through access to justice programs. Public confidence in the judicial system
depends on these efforts. Similarly, legislative transparency is key to fostering accountability. The government
should ensure that Standing Committee reports, including those from the Public Accounts Committee and the
Business Committees—along with Select Committee reports, are tabled at the Maneaba ni Maungatabu and
made accessible to the public.

This Kiribati Development Plan (KDP) aims to strengthen governance at all levels, from local communities to the

broader public sector. By reinforcing governance structures, we move closer to realizing our vision of a wealthy,
healthy, and peaceful nation, ensuring a brighter future for generations to come.

In the last KDP, good progress was achieved in strengthening governance with:

o The Integrity and Corruption Control Unit (ICCLLniasbiaaalita

Performance Management (PSPM) Act 2022
e Development of the Business Standing Committee mandated to assess progress on approved
motions and questions by the Government in the Maneaba ni Maungatabu = -

KPI’s Achieved KPI’s not Achieved

Percentage reduction in number of public Percentage increase in ministries and departments
complaints undertaking legal reforms

Percentage increase in number of public Percentage increase in e-government developed or

awareness updated and implemented by all Ministries and
Department

Percentage increase in policies, procedures Percentage increase in institutional reforms for

and legislations developed, reviewed and better service delivery

updated

Percentage decreased in corrupt activities

Percentage increased in number of audited
reports (financial reports, annual reports)




5.2.2 The challenges and root causes behind Governance.

Overall, the key performance indicators (KPIs) set in the past have tended to be highly ambitious or overly
optimistic, which has resulted in a significant number of them remaining in progress rather than being fully
achieved. However, this trend also indicates a positive development, as it suggests an increasing awareness
and commitment to upholding strong principles of good governance across all ministries.

Table 15: The challenges and root causes on Governance in the last KDP

Challenges Root causes

. e Lackof human and financial resources
Lack of progress in legal reforms

Many key positions are not filled and need Leadership gaps or lack of commitment from

specialized positions to address governance decision makers

issues

Delays due to competing priorities by the

Collection of data is difficult and spread out concerned bodies

.. . . Fragmentation of dat
Inefficient delivery service EECIENGIRE I

Lack of institutional reforms and training or

Corrupt cases remain high or unresolved

Percentage of compliance to Maintenance
Plan

Percentage of buildings constructed under
the KDP

awareness on customer
Insufficient number of judges and courthouse

Lack of collaboration and cooperation
between different leading organizations




Checks and Balances; separation of powers among government branches to prevent
overreach and ensure mutual accountability.

Whistleblower protections: legal provisions that encourage reporting of misconduct without
fear of retaliation.

Transparent procurement and financial management; systems that track government
spending and prevent misuse of public funds.

Alternative Dispute Resolution (ADR) or Mediation to be implemented. This will assist with the
backlog of cases.

It is also acknowledged that development partners’ assistance has contributed significantly to Kiribati’s

progress in attaining good governance.

5.3.1 Strengthen Legal Sectors and Institutions

)

rule of law and enabling easy access to justice to those who need it.

Approaches to improve and strengthen Kiribati’s legal sectors and institutions include:




practice and implementation. The establishment and effective implementation of these policies play a crucial
role in promoting and sustaining good governance.

Figure 46: Governance Instruments Passed
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Figure 47: High Court Filed, Closed, and Cleared Cases
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The above graph shows the comparison of clearance rate for the last five legal years. In 2020 the clearance rate
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Figure 48: Magistrate Court Filed, Closed, and Cleared Cases
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Figure 49: Crime Rate reported in 2020 to 2023.
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Approaches to strengthening accountability and transparency in Kiribati are:

The Public Accounts Committee (PAC) of Maneaba ni Maungatabu is tasked to monitor Ministries’ and
SOEs’ audit reports at every Parliamentary session. Adequate scrutiny of budgets and Auditor’s reports
by Maneaba for the people is essential. Frequent and regular follow-ups on audit reports will assist with
the implementation of audit findings. Heads of agencies must be accountable to the PAC for their
implementation of audit findings.

The Maneaba ni Maungatabu continues to play its vital role in accountability and transparency, by

allowing Members (MPs) scrutinize the action of the executive through its parliamentary processes such
as questions and motions to the Executive and passing of the yearly Appropriation Bill and other Acts.

The Kiribati Audit Office (KAO) plays a central role in improving the financial management of our
Government and SOEs. Proper accountability of the Senior Responsible Officers (SROs) and SOEs in
addressing and resolving the Auditor’s findings ad recommendations is a must. The capacity of the KAO

timely.
MFED through the NSO must develop and update the national standard database ensuring effective
implementation by all Ministries to support decision makers in providing accurate and reliagle.data fg




Xii. The Government must strengthen existing mechanisms that regulate corrupt practices of leader(s) and
public servants to ensure accountability and transparency. This includes the establishment of a
whistleblower protection policy/act, reviewing and strengthening penalties stated under relevant anti-
corruption acts and implementation of international laws within the context of compliance and
enforcement by ensuring international obligations are upheld and implemented at the national level.

xiii.  The Tripartite Decent Work Advisory Board (TDWAB) plays a crucial advisory role in labor related matters
including International Labor Organization (ILO) conventions and labor law reviews. This also includes
Kiribati’s international obligations to other conventions and treaties such as UN Human Rights
instruments, Environmental Conventions, Financial and Fiscal Treaties and many more.

5.3.3 Enhance Institutional Service Deliver with a Focus on People-Centered Services

The program for change is founded on the principle tha

The program is built upon five building blocks shows in the diagram below.

EXCEPTIONAL SERVICE PROVISION
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ving & Automating

Digital Government
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Service Delivery
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Over the past four years (2020-2023), the government has received a total of 858 public complaints regarding
service delays by government ministries and agencies.

Figure 51: Type and Nature of Public Complaints
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The cases shown above are evidenced by the number of complaints received at the National Customer Service
and Improvement Centre (NCSIC) within the Public Service Office.




5.3.4 Promote and Advocate Good Governance

Fostering transparency, accountability and integrity within both the public and private sector is one of the critical
areas to the government. Good governance advocacy, through awareness programs focusing on negative
impacts of corruption, promoting ethical standards and good governance principles are key factors that could
contribute to changing the mindset of the people towards integrity and anti-corruption.

Awareness and advocacy campaigns on good governance could also contribute to empowering citizens to hold
leaders accountable and fight for equitable and fair opportunities for the common good of all which in return
could help to sustain economic and social development.

Educating our next generation through formal education about the effects of corruption and good governance
will"help to create future leaders who will 'be plagued by the values of good governance and despise the
persistence of corruption.

Figure 52: Cases handled by LC and PSO for the year 2020 to 2023
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Additionally, the number of reported cases of Nepotism also highlights a significant concern in hiring practices
and unjust decision-making within the public service sector. This form of favoritism undermines merit-based
recruitment, leading to inefficiency and a lack of equal opportunities.

This increase in reported instances might be interpreted in several ways. Positively, the growing number of
corruption case reports shows that people are more aware of anti-corruption initiatives, have better ways to
report them, and, most significantly, have greater faith in anti-corruption organizations and are ready to help
fight against corruption.

Furthermore, an increase in reports on forms of corruption may also assist the government in setting priorities
for its efforts to combat those prevalent forms of corruption through improved governance policies, legal
reforms, or more awareness of the detrimental effects of corruption.

Figure 53: Reported cases for 2020-2023
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Table 18: Corruption by type cases reported to LC and PSO

Typeofcorruption LC PSO The high(?r numbgr 9f reported case.s v.vijchin the
Leadership Commission suggests that individuals in
Abuse of power

. leadership positions may have more opportunities
NeP0t|3m to misuse their influence, engage in favoritism, or
Collusion make unfair decisions that compromise ethical

Misuse of funds standards.

Unfair decision However, itis also important to note that the number
Fraud of reported corruption cases has gradually
Bribery decreased over the last four years, indicating

: potential improvements in governance, or a decline
Abus:e of office in reported cases due to fear of retaliation. While
Msjudgment | 3] 0] 2oy - "

the public sector.
Source: PSO and LC, 2023
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6.1 Introduction

Kiribati is an island nation located in the central Pacific Ocean that faces unique challenges in developing and
maintaining infrastructure due to its geographical, remoteness and vulnerability to climate change. Comprising
33 atolls and islands, Kiribati is dispersed across the vast ocean resulting in encountering difficulties in
transportation, communication and other infrastructure benefits.

This document provides an overview of the key achievements and challenges faced at the infrastructure sector
in the past KDP (2020-2023). Moving forward, this KDP 2024-2027 also provides strategic initiatives to foster
national growth and resilience by aiming to strengthen the infrastructure development in Kiribati to overcome
the existing infrastructure gaps and to allow our country to move to a higher level of development.

6.2 Situational Analysis
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~ assess
infrastructure needs across all sectors at the national level. In relation to that, the Maintenance Policy is
currently under development, aiming to provide guiding frameworks to ensure the efficient utilization of the
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Figure 55: Basic infrastructure development in the Pacific
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Water and Sanitation Infrastructure

The Water and Sanitation Engineering Department (WSED) of MISE plays a crucial role in ensuring the people




Figure 56: Proportion of schools with basic drinking water by Level (ECCE, Primary, JSS and SSS)
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Figure 57: Proportion of schools with basic sanitation (single-sex toilet) by Level (ECCE, Primary, JSS and SSS).
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These initiatives are either initiated or underway to address challenges on water scarcity in the Outer Islands.
The South Tarawa Sanitation Project, funded by WB and GoK also launched, aiming to increase access to sewer
networks for Betio, Bairiki and Bikenibeu as well as installation of onsite sanitation systems on a number of
villages on South Tarawa. The monitoring of the Bonriki Water Reserve was carried out regularly. In addition to
that, MISE through WSED took a lead role for organizing Kiribati National Steering Committee meetings, Kiribati
WASH Coordination Committee meetings, Kiribati National Drought Committee meetings and Kiribati National
Water Quality Monitoring Committee meetings. MISE carried out dialogues with multiple development partners

to secure funds to accelerate the delivery of water supply and sanitation services.
6.2.2 Building Infrastructure

The progress made in the previous KDP (2020-2023) is commendable, as most of the set targets were
successfully met. The National Building Code of Kiribati have been reviewed and updated whilst the
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6.2.3 Transport Infrastructure and Services




Air Transport

Air service is operated by Air Kiribati Limited (AKL), an SOE that currently owns four aircrafts Islands. Three of
these aircrafts serve the nation routes between South Tarawa and the Outer Islands while the fourth operates
routes to the Line and Phoenix Islands.

Improvement works at Bonriki and Kiritimati international airport facilities are ongoing, in alignment with the
requirements of international aviation standards. Under the International Civil Aviation Organization (ICAQ)

Standards and Recommended Practices (SARPs), all Member States are obligated to ensure full compliance to
safeguard aviation safety and security. However, maintenance and rehabilitation work for Cassidy International
Airport are scheduled to begin in 2025, with funding support from the WB. The development of the airport
masterplan, covering Bonriki International Airport and related infrastructure is also being progressed, with
support from the Department of Foreign Affairs and Trade (DFAT), and is on track for completion by end of 2025.
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(1) installation of a ‘Waste Oil Processing Plant’ to process and convert the waste oil to clean oil for re-use and
re-selling by KOIL,

(2) Installation of Solar PV Systems by KGES to provide power to operate the desalination plants and to provide
electricity to the communities at the most vulnerable islets,

(3) Implementation of the South Tarawa Renewable Energy Project Phase | and Il (STREP) with battery energy
storage system (BESS) to increase the PUB’s current generation capacity to meet the growing demand of
the public, strengthening PUB electricity network and initiating product use of electricity by introducing
electric vehicle and charging stations and;

(4) Distribution of the China-funded solar home systems to the households in the outer islands.

Figure 58: Number of power outages in Kiribati
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Communication:

The Digital Transformation Office (DTO) and the Communications Commission of Kiribati (CCK) have closely
collaborated to enhance communication services, expanding internet and mobile network access. Mostislands
have achieved 90% mobile network coverage, except for Tabuaeran, Teraina, and Banaba. The installation of
additional towers to improve internet and Wi-Fi connectivity in the outer islands reached 90% completion in
2023.

Figure 59: Phase 2: Mobile roll out network coverage infrastructure to improve connectivity
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e Resource Allocation: Understanding which initiatives met their KPIs allows for better allocation of human
and financial resources, especially given the limited resources.

e Strengthening Partnerships: Demonstrating past achievements can enhance strong partnerships with
development partners and attract further support for future development projects.

The performance of the infrastructure and sustainable energy in the KDP 2020-2023 is rated Satisfactory. Out of
the 32 infrastructure indicators outlined in the previous KDP, 16 KPIs were successfully achieved, while the
remaining 16 KPls were deemed overly ambitious. The table below provides a compressive summary of both the

achievements and the areas that remain unaccomplished under the KDP 2020-2023.

Table 19: Performance of the last KDP (2020-2023) on the Infrastructure and Sustainable Energy

KPIs Achieved

e Percentage of
accessible online

e Percentage increase in desalination and
distillation plants installed in vulherable
areas.

e Percentage increase in solar and hand water
pumps installed in non-vulnerable areas

e Percentage of population using safe drinking
water

government  services

e Percentage of building compliant to Building
Code

e Percentage of compliance to Maintenance

Plan

e Percentage of buildings constructed under
the KDP

e Percentage of seawalls constructed under
the KDP.

e Percentage increase in the number of
interisland services for air and sea transport.

e Percentage increase in the number of land,
air and sea transports

e Percentage of households and public
facilities access to affordable grid power
supply.

e Percentage of households and public
facilities have access to affordable solar
power supply.

e Renewable energy share in total final energy
consumption

e Percentage of population access to internet

e Proportion of population covered by a
mobile network

e Percentage increase in publication of

information for policy decision makers.

KPIs Not Achieved

Percentage increase in water tanks
distributed to urban and rural areas.
Percentage of population using safely
managed sanitation services including a
hand washing facility using soap and water
Percentage of CBA on water and sanitation
reports carried out.

Percentage of drought response plans in
place in each group

Percentage increase in awareness and
training on Water and Sanitation safety
Programs conducted.

Percentage of ports constructed under the
KDP

Percentage of fully equipped ports, facilities
and services on all port sites.

Percentage of transshipment hub completed
under the KDP

Percentage of islands with roads upgraded

Percentage of passenger and freight volumes
by mode of transport

Percentage of runways
upgraded and expanded.

constructed,

Percentage increase in the number of heavy
plants and equipment

Percentage of Airfield facilities improved in
the KDP

Increase compliance by 100% (energy
efficient systems and standards developed
and adopted)

Percentage of government connected to
submarine cable

Number of households with access to TV
services




6.2.2 The challenges and root causes behind Infrastructure and Sustainable Energy

The main challenges in our efforts to develop our infrastructure with their root causes are summarized in the

table below:

Table 20: The challenges and root causes on Infrastructure and Sustainable Energy in the last KDP

Challenge Root Cause(s)

e Operation and maintenance of

desalination units

e Conducting the feasibility of drilling
new water resources in the outer

islands

Increase in power demand and PUB
aged power generators

Engineering capacity and expertise

Insufficient resources & funding for
projects, including high project costs,
inadequate capital investments, and
limited budget allocation.

Lack of essential infrastructure, such
as transportation channels, seaports,
airports, and roads

Operation and maintenance to
desalination plants is very costly and
require trained technicians.

Lack of

governance and leadership at island and

effective and sustainable
community levels to sustain the projects

on desalination systems

Lack of funding

PUB’s lack of funding for new power
generators resulted by the lack of reserve
capacity

Limited of qualified local engineers

Financial constraints and resource
limitations due to high-cost infrastructure

projects

Limited
lamp;

geographical & environmental constraints,
limited technical
sector

infrastructure development &
inadequate investment due to
financial
capacity,
involvement

limitations,

and low private



Irregular transport services have also slowed commercial activities and contributed to food and fuel shortages
on the outer islands. Poor connectivity, technologies, data access, quality information and services are also a
trade barrier between the islands, potentially hindering robust development.

Insufficient energy is also considered as an issue in terms of trading in which no proper storage is provided for
fisheries and agricultural products on the outer islands. To address the infrastructure gaps faced, this KDP
focuses on the following strategies:

Ensure safe drinking water sources and proper sanitation

Provide safer, more effective and resilient building infrastructure
Develop, upgrade and maintain marine and coastal infrastructure
Develop, upgrade and sustain land transport infrastructure
Enhance air transport infrastructure
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Enhance access to quality information and e-services for all citizens, government agencies and external
stakeholders




Outside South Tarawa, non-functioning desalination units will be rehabilitated or replaced. New plants will also
be installed in selected outer island communities by MISE or with its technical support, with funding from
partners including SPC and MFAT.

To address urgent needs, UNICEF, supported by Australian Aid and USAID, recently handed over 20 portable
solar desalination units to the Kiribati National Drought Committee. Under MISE’s coordination, these units will
be deployed to water-scarce and drought-affected communities, or where permanent plants are not
operational, as an immediate relief measure.

A key challenge remains the high cost of operating and maintaining desalination systems. MISE in collaboration
with its key stakeholders are actively engaging with development partners to secure sustainable financing to
ensure long-term functionality of these essential services across both South Tarawa and the Outer Islands.

prevent the spread of disease. This includes systems such as flush or pour-flush toilets connedu?'sfbyi'béd
sewer networks, properly constructed septic tanks with soakage pits or trenches, or well-designed pit latrines.
Adequate sanitation also involves the availability of handwashing facilities to ensure proper hygiene. _




6.3.2 Building Infrastructure
6.3.2a Provide safer, more effective and resilient building infrastructure

Kiribati is currently focused on enhancing the quality of its building infrastructure following the Building Code
Act.

This KDP 2024-2027 is also focused on ensuring safer, resilient and effective building infrastructure as stated in
the new KPIs that prioritize the well-being of communities and the sustainability of our environment. Here are
some key aspects that have remained considered in this new KDP:

Building Codes and Standards: Adhering to proper building codes and standards ensures that structures
can mitigate and withstand impacts from natural and human-induced disasters. These regulations are
designed to protect the safety of occupants and the integrity of the building. Enforcement and
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is essential. This includes features like elevated foundations, flood barriers, and wind-resistant

structures. Resilient design helps to ensure that buildings remain functional, safe and resistant against




6.3.3 Transportation Infrastructure and Services
6.3.3a Develop, Upgrade and Maintain Marine and Coastal Infrastructure

Land, air, marine and coastal infrastructures are very crucial to support the connectivity between villages,
islands and abroad for employment, healthcare and education.

National Taskforce on costal protection acknowledged priority to focus on infrastructure and hard adaptation

measures for coastal protection, to include land reclamation. The coordination on coastal adaptation and land
reclamation projects is underway with interested development partners.

These are the priorities of the Government to focus more on infrastructure and to leave no one behind, to
increase the island’s potential for growth.
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require significant financial support from both the Government and our Development Partners. Additionally,
dredging boat channels and passages in the outer islands is another viable solution but it necessitates the

purchase of a dredger machine, which adds to the financial burden on the Government. g




6.3.3b Develop, Upgrade and Sustain Land Transport Infrastructure

The Kiribati Land Transport Authority (KLTA) is a corporate entity responsible for the administration and
regulatory of vehicle licenses, driving licenses, and all activities that are within the premises of the highway,
including roadblocks and feeder roads. However, MISE, under its Civil Engineering Division is responsible for
road, bridge and causeway construction and maintenance works.

The Improvement to South Tarawa Transport Network Project (funded by People’s Republic of China PRC and to
be constructed by China Railway First Group) which aimed to upgrade the road from Temaiku to Bonriki (Te Kawai
ae Boou) and Buota into a geocell sealed road is currently progressed with a target to be completed within this
4-year plan.

The Butaritari Road Improvement project which
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under a works contract arrangement, will complete in
two and half years. The Abemama Road Improvement
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6.3.3c Enhance Air Transport Infrastructure
International flights are currently operated by two airlines, operated by Nauru and Fiji.

Kiribati’s two Embraer Jets which soon commence international flights. This large investment is anticipated to
reduce travel costs to Kiribati and facilitate growth in tourism.

Additionally, more upgrading works on Cassidy International airport will commence in late 2025 or in 2026.

This KDP is mindful about the condition of the Outer Island’s Airports which still have reef-mud that are
vulnerable to rain during wet season and dust during dry season.

To sustain and maintain the condition of the Outer Island’s Airport, there is an on-going runway remediation

project that has been carried out in the Outer Island to minimize the risk of accidents and ensure smooth

alal=lig=s ala 2T=l1allale D\A/D a oYaTala alala ala £ 1) ) 2} DR Cg

Investing in the upgrade of these airports to meet a standard design requirement will significantly enhance air
services and more importantly, improve the safety of our nationals.




(3) Provision of electricity to the vulnerable islets, boarding schools, island councils, ice plants, church
communities through solar PV systems.

(4) Maintenance of the existing PUB generators as well as the installation of new generators to improve
generation capacity to meet the growing demand.

(5) Installation of more fuel tanks to increase the fuel storage capacity, and to improve logistics for distribution
of fuel to avoid fuel shortage on the outer islands.

6.3.4b Improve grid power supply in Kiribati in compliance with Energy Act & Regulation

In accordance with the Energy Act and relevant regulations, Kiribati is committed to strengthening the national
grid power supply to improve electricity access across the nation. This initiative aims to enhance energy
reliability, efficiency and sustainability through infrastructure upgrades, grid expansion, and integration of
renewable energy sources.

of PUB in distributing electricity throughout South Tarawa, Betio and some parts of North Tarawa.

This KDP is now targeting to increase the proportion of household access to grid power supply fron_1_6% to 70%




access remains limited. For instance, one international fiber-optic cable system has connected Kiritimati Island
to the Global internet but is not yet widely available to the public.

The situation is further complicated by a lack of widespread digital literacy and technical expertise, which

hampers the development of Government digital services. Additionally, rising sea levels and extreme weather
events threaten existing infrastructure, making developing and maintaining connectivity solutions even more
challenging.

Developing robust infrastructure is the cornerstone of meaningful connectivity solutions. A well-designed policy
framework and strong partnerships with government, non-government and the private sector are essential to
achieving this goal. By prioritizing digital inclusion, enhancing connectivity infrastructure, and investing in fit-for-
purpose scalable solutions, we can pave the way for transformative and sustainable connectivity initiatives.

To address the challenges in transportation infrastrigtikaasacate
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airport construction and upgrades will ensure that facilities meet required standards and improve overall
transportation efficiency.

Page KIRIBATI DEVELOPMENT PLAN 2024-2027



In today’s digital era, online platforms are essential for a wide range of purposes and play crucial roles on
personal, professional, and societal levels. Enhancing accessibility to quality information and e-services has
become a priority for governments and organizations globally, aiming to create inclusive societies where
everyone can participate fully.

The Kiribati Digital Government Project (KDGP) is currently being implemented and is making significant
progress. The project focuses on executing the Digital Government Master Plan, which is supported by the Digital
Government Act of 2023. KDGP seeks to address key challenges related to the transition to digital services and
safeguard the broader digital government ecosystem, network, and infrastructure.

A key component of this project is enhancing the ICT governance framework to support digital transformation
across the entire government. This initiative has led to the establishment of the Digital Transformation Office,
which operates under a legal mandate provided by the Digital Government Act 2023. The office is tasked with

SR ¥ ¥ Y

Another key component of the project is establishing a digital government interoperability framework and ICT
architecture. This framework will define the rules, procedures, guidelines, and standards for system
development, network security, and technology infrastructure. It will also meet citizens' demapgeiaiias




ANNEX 1: LINKAGE BETWEEN THE KDP AND BUDGET

Key Priority Areas

MSPs aligned to KDP
and assist in
formulating the KDP

Workable activities to
achieve expected results
(costed work plans)
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ANNEX 2: KEY PERFORMANCE INDICATOR’S FOR KEY PRIORITY AREAS

INDICATORS FOR KPA 1

KPA 1: HUMAN RESOURCE DEVELOPMENT

Facilitate and assist student enrolmentat [All children enrol at respective 1.1a. Gross Enrolment Ratio GER (Primary) 98% Percentage 99% L:MoE Pillar 1, Pg 25 422431
all grade levels school levels
GER (JSS) 106% Percentage 103% L:MoE Pillar 1, Pg 25 422431
GER (Senior Secondary) 91% Percentage 94% L:MoE Pillar 1, Pg 25 422431
Percentage increase in schoolage |1.1b. Net Enrolment Ratio NER Primary 91% Percentage 100% L:MoE Pillar 1, Pg 25 422431
children enrolling at respective
year levels NERJSS 81% Percentage 90% L:MoE Pillar 1, Pg 25 422431
1.1 Schoolaccess NERSSS 78% Percentage 87% L:MoE Pillar 1, Pg 25 422431
and participation
Percentage increase in students 1.1c. Retention (Survival Rate) Year 1-6 95% Percentage 96% L:MoE Pillar 1, Pg 25 422431
remaining in school from the first
year level to the last level Year7-9 96% Percentage 97% L:MoE Pillar 1, Pg 25 422431
Year 10-13 75% Percentage 79% L:MoE Pillar 1, Pg 25 422431
Percentage increase in the five- 1.1d. Participation rate in Male 85% Percentage 100% L:MoE Pillar 1, Pg 25 422
year olds children enrolling in organized learning (one year before
school the official primary entry age), by Female 90% Percentage 100% L:MoE Pillar 1, Pg 25 422
sex
Enhance the assessment of student Percentage increase in students at [1.2a. Proportion of students Numeracy 80% Percentage 90% L:MoE Pillar 1, Pg 25 422431
performance and teacher quality. Year 4,,6 & 8 meeting the meeting minimum performance on 46.1
minimum perfromance on STAKI STAKI 4.1.1
Numeracy English 56% Percentage 75% L:MoE Pillar 1, Pg 25 422431
46.1
4.1.1
Kiribati 74% Percentage 80% L:MoE Pillar 1, Pg 25 422
43.1
4.6.1
4.1.1
Increase in the percentage of 1.2b. Proportion of students KCBE 63% Percentage 75% L:MoE Pillar 1, Pg 25 422431
1.2 Student students meeting minimum meeting minimum performance in 46.1
Performance performance in English English 4.1.1
needs KSCE 81% Percentage 85% L:MoE Pillar 1, Pg 25 4.2243.146.14.1.1
improvement. KSSC 82% Percentage 85% L: MoE Pillar 1, Pg 25 4.2243.146.14.1.1
Percentage increase in Primary, 1.2c. Proportion of Teachers with [ Primary (Adv Diploma) 5% Percentage 10% L:MoE Pillar 1, Pg 31 4.c.1
JSS and SSS teachers with the the minimum required Junior Secondary (Adv 17% Percentage 30% L:MoE Pillar 1, Pg 31 4.c.1
minimum required qualifications |qualifications Diploma)
Senior Secondary (Grad 41% Percentage 50% L:MoE Pillar 1, Pg 31 4.c.1
Cert) (Bachelor - Graduate
certificate in Education)
Foster an inclusive and violence-free Percentage of student's supported |1.2d. Number of students access |Students 20 Count 400 L: MWYSSA Pillar 1, Pg 22
school environment through counselling services and teachers received counselling 451
support.
Teachers/Counsellors 10 Count 300 L:MWYSSA S:MoE Pillar 1, Pg 22
4.5.1
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INDICATORS FOR KPA 1 CONT...

Challenges

Strategies

Outcome

Indicators

Dissagregation

Baseline

Leading (L) and
Supporting (S)

Ministries/

MAPPING THE KPI's

KPA 1: HUMAN RESOURCE DEVELOPMENT

Stakeholders

KvV20 SDG

1.3 Inclusive Identify students with special needs and |Percentage increase in students 1.3a. Percentage of students with [Academic School 9% Percentage 10% L: MoE S: MWYSSA Pillar 1, Pg 25 422431441
education ensure they have access to education in with disability enroled in model disability in modelinclusion
enhancement mainstream schools inclusion schools schools TVET 35% Percentage 40% L:MEHR (KIT) Pillar 1, Pg 25 4.2243.14.4.1
Strengthen and provide pathways for Increase access to quality 1.4a. Proportion of students Formal 21% Percentage 33% L:MEHR Pillar 1, Pg 28 4.3.1
accessible formal and informal training technical and vocational accessing formal and informal Informal 43% Percentage 68% L: MEHR Pillar 1, Pg 28 4.3.1
opportunities Job oppurtunity in the 1.4b. Proportion of intakes to KIT 40% Percentage 70% L: MEHR Pillar 1, Pg 28 431
international and local resturant hospitality courses who MTC 181 Count 200 L: MEHR Pillar 1, Pg 28 4.3.1
Merchant seafearer working 1.4c: Intakes to MTC IDF Courses Students enrolled in IDF 263 Count 463 L:MEHR Pillar 1, Pg 28 43.1
opportunity internationally and course
local maritime industry Graduates in IDF course 204 Count 380 L:MEHR Pillar 1, Pg 28 4.3.1
Fishers seafearer working 1.4d. Intakes in MTC FVP Course Enrolmentin MTC FVP 116 Count 200 L: MEHR Pillar 1, Pg 28 4.3.1
opportunity internationally and Course
local maritime industry Graduates in MTC FVP 106 Count 200 L:MEHR Pillar 1, Pg 28 4.3.1
Course
International Maritime 1.4e. Intakes to MTC Deck Short Number of students enrol 5334 Count 10410 L:MEHR Pillar 1, Pg 28 4.3.1
1.4: Limited compliance. Filling job Courses in Deck Short courses
access to formal oppourtunities at sea and on land. Graduates in Deck Short 5285 Count 10262 L:MEHR Pillar 1, Pg 28 4.3.1
and informal Filling job appourtunity in the Courses
training engine, deck and catering 1.4f. Intakes to MTC Engine Number of students enrol 350 Count 703 L: MEHR Pillar 1, Pg 28 4.3.1
opportunities department. Courses in Engine Courses
Graduates in MTC Engine 346 Count 697 L:MEHR Pillar 1, Pg 28 4.3.1
Courses
1.4g. Intakes to MTC Fisheries Fisheries Short Courses 52 Count 112 L:MEHR Pillar 1, Pg 28 4.3.1
Short Courses conducted
Graduates in Fisheries 47 Count 112 L: MEHR Pillar 1, Pg 28 4.3.1
Short Courses
Disengaged Youth, women and 1.4h. Number of dis-engaged Youth 151 Count 300 L:MWYSSA Pillar 1,Pg 23 443
people with disability access to youth, women and people with 4.4.4
life skills program disability access to skills building |Women 180 Count 540 L:MWYSSA Pillar 1,Pg 23 4.4.3
program 4.4.4
People with disability 0 Count 10 L:MWYSSA Pillar 1,Pg 23 443
4.4.4
Equip professionals and the To help civil servants understand |1.5a. Percentage of civil servants in [New entrants 33% Percentage 70% L:PSO Pillar 1, Pg 31 4.c1
public/private workforce to be qualified, their roles and expectation of their [th workforce who have undergone |Graduate Intern 5% Percentage 40% L:PSO Pillar 1, Pg 31 4.cl
competent, knowledgeable, and jobs an induction program (annual) Permanent employees 3% Percentage 70% L:PSO Pillar 1, Pg 31 4.cl
trustworthy Percentage increase in the number |1.5b. Proportion of the Workforce |Public Service (Long Term 80% Percentage 85% L:PSO Pillar 1, Pg 31 4.4
of civil servants undertakes short |that have undergone shortand Academic) 8.6
and long term academics long term academic Private Sector (Long Term 0% Percentage 10% L:PSO Pillar1,Pg 31 4.4
Academic) 8.6
Public Service (Short Term 76% Percentage 85% L:PSO Pillar 1, Pg 31 4.4
Academic) 8.6
Private Sector (Short Term 21% Percentage 30% L:PSO Pillar 1, Pg 31 4.4
1.5 Public Service Acadermic) 86
Delivery OHS & EQ and Basic Safety 1.5¢c. MTC Commercial and Total number of civil 60 Count 70 L: MEHR Pillar 1, Pg 31 4.3.1
Enhancement Training is acknowledged Industrial Programme delivered to |servants and the public
Civil Servants and other members |[trained and qualified on
of the public metal fabrication including
welding and metal fitting
Strengthen and enhance HRD Decrease the skill gap in the public|1.5d. Number of skill gap identified [ Number Skill gap 0 Count 100 L:PSO Pillar 1, Pg 31 4.4
systems/strategies that promote service in the workforce 8.5
continuous learning and address current 8.6
and future skill gaps
1.5e. Number of training Number of Training 0 Count 50 L:PSO Pillar 1, Pg 31 4.4
programmes conducted to bridge 8.5
skill gaps 8.6
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INDICATORS FOR KPA 2

Leading (L) and
Supporting (S)

MAPPING THE KPI's

Challenges Strategies Outcome Indicators Dissagregation Baseline Target it
Stakeholders KV20 SDG
KPA 1: HUMAN RESOURCE DEVELOPMENT
Improve and strengthen public sector Strenghtening and improving public |1.5f. Percentage of Employees Staff Performance 0% Percentage 100% L:PSO Pillar 1, Pg 31 8.5
performance management sector performance management |Performance Appraisal
Appraisals/Assessments Completed
Increase employee's motivation 1.5¢g. Proportion of employees with  |Increment 50% Percentage 80% L:PSO Pillar 1, Pg 31 8.5
Staff Performance Appraisal No Increment 50% Percentage 20% L:PSO Pillar 1, Pg 31 8.5
To improve employees morale 1.5h. Number of Employee Minsitry 0 Count 23 L:PSO Pillar 1, Pg 31 8.5
1.5 Public Service engagement programs developed, 8.8
Delivery approved and implemented Employee 0 Count 3000 L:PSO Pillar 1, Pg 31 8.5
Enhancement 8.8
Develop a Strategic workforce plan forthe |The government's workforce 1.5i. Number of workforce and Workforce 0% Percentage 75% L:PSO Pillar 1, Pg 31 8.5
public service remains relevant and available for |program challenges/issues/gaps 8.6
current and future needs. identified through workforce data 8.8
analysis Programs 0% Percentage 50% L:PSO Pillar 1, Pg 31 8.3
8.5
8.6
8.8
KPA 2: ECONOMIC GROWTH AND HARDSHIP ALLEVIATI
Maximize and diversify sustainable income |Increase the contributions of 2.1a. Contribution of sustainable 49% Percentage At an average |L: MFMRD S: MFED | Pillar 1, Page 16 14.7.1
streams and access to viable ocean sustainable fisheries to GDP fisheries to GDP of 46%
resources and sustainable revenue
resources
Promoting tourism and cultural industry Increase Percentage of tourism 2.1b. Direct contribution of tourism 3% Percentage 5% L:MTCIC Pillar 1, Page 18 8.9.1
direct contribution to GDP to GDP S: MIA, MLPID,
MFED
Encourage product development and Percentage increased in value of 2.1c. Value of export goods ($M) 12 million AUD 20 million L:MFED Pillar 1, Page 14 17.11.1
diversification through value-added process. [export goods S: MTCIC, MFMRD,
MELAD
Percentage increase in accession to|2.1d. Percentage of sustainable 18% Percentage 28% L: MTCIC Pillar 1, Page 14 8.a.1
and strategic utilisation of trade agreements implemented
sustainable trade agreements
Increase the number of processing |2.1e. Number of processing centre 2 Count 5 L:MTCIC S: Pillar 1, Page 31
L centres in the outer islands to established MFMRD, MCIA
2.1 Limited L
Economic base facilitate the development of value
added products and product
diversification
Create a favorable and sustainable Increase the number of active 2.1f. Number of foreign direct 28 Count 40 L: MTCIC Pillar 1, 14 17.3.1
business environment for both private and  |foreign direct investments investment
foreign investment. Increase the number of financial 2.1g. Number of business start-up 46 Count 60 L: MTCIC Pillar 1, Page 14 9.3.2
institutions provides support that have received financial S: MEHR
financing for business start-ups &  |assistance
business expansion
Increase the number of registered  |2.1h. Number of registered 300 Count 400 L: MTCIC Pillar 1, Page 14
busil by sectors businesses by sectors
Increase Percentage of Private 2.1i. Share of Private Sector value 62% Percentage 72% L: MTCIC Pillar 1, Page 14 8.3,8.2
sector contributions to GDP added to GDP S: MEHR
Amount of land allocated for 2.1j. Land in acres allocated for 126 Acres 146 L: MELAD Pillar 1, Page 20
commercial purposes commercial purposes as a share of
total land area
Strengthen and improve the collection of Increase total government revenue |2.2a. Proportion of total government 68% Percentage 70% L: MFMRD, MFED, Pillar 1, Page 16 2.2a
existing revenue sources. as a proportion of GDP revenue to GDP MICT
2.2 Weak Revenue L: All Ministries
Base Increase in real GDP growth rate 2.2b. Real GDP growth rate 3% Percentage 4% L: All Ministries 8.11
Enhance the management of the Sovereign |Increase value of RERF 2.2c. Value of RERF 1.38 billion AUD$ 1.7 billion L: MFED Pillar 1, Page 21
Wealth Fund (RERF).
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INDICATORS FOR KPA 2 CONT & KPA 3...

KPA 2: ECONOMIC GROWTH AND HARDSHIP ALLEVIATION

diseases (CDs).

Maintain existing overseas employment Percentage Increase in number of  |2.3a. Percentage change in 5% Percentage 7% L: MEHR Pillar 1, Page 21
markets while securing new domestic and  |people engaged in labour mobility  [population engaged in labor mobility S: MFMRD
international job oppurtunities. schemes schemes as share of total labor
force
Increase number of new overseas  |2.3b. Number of Overseas 5 Count 6 L: MEHR, MFMRD Pillar 1, Page 26
labor markets employment markets
Increase number of overseas sector |2.3c. Number of overses sector 7 Count 14 Pillar 1, Page 26
Reduction in unemployment rate 2.3d. Unemployment rate 3.1% Pecentage 3% L: MEHR Pillar 1, Page 21 8.5.2
S: All Ministries
2.3 Economic and |Providing targeted subsidies and social Reduce the proportion of people of |2.3e. Proportion of the population 3% Percentage 111
Social Well Being  |protection measures all ages living below the living below the international poverty
international (extreme) poverty line |line L: MFED
2.3f. Proportion of population living 6.9% Percentage 5% 121
. . L S: MWYSSA &
below basic needs poverty line (provisional) MEHR
2.3f. Proportion of men, women and 22% Percentage 19% 2.3g
children of all ages living in poverty in
allits dimensions according to
national definitions
Empowering Women, Youth, and the Increase the number of 2.3g. Number of Marginalized groups |Youth 61 Count 80
Informal Sector marginalized groups access to access to Tobwaan te rikirake loan  |Women 0 Count 20 L: MWYSSA
Tobwaan te Rikirake loan scheme  [scheme Disadvantage families 0 Count 20
2.4 Accesstoand |Strengthen access to financial Increase percentage of Financial ~ |2.4a. Percentage of Financial 7% Percentage 9% L: MFAI
effectiveness of instruments and improve aid instruments as a proportion of total |instruments as a proportion of total S: MFED
external finance coordination budget budget
KPA 3. HEALTH
Strengthen partnerships through a multi- Decrease NCD Mortality rate 3.1a. NCD mortality rate attributed
sectoral approach to address non- to cardiovascular disease, cancer,
communicable diseases (NCDs). diabetes, or chronic respiratory 54 per 10,000 Rate 48 per 10,000
disease.
SDG 3.4
Enhance initiatives and create an enabling |Decrease use of Tobacco (by 3.1b. Percent of students aged 13-
3.1 High burden environment to tackle NCD risk factors. student 13-17 ages) 17 who used a tobacco product in
and incidence of the last 30 days. 48% Rate 38%
Non-
communicable MHMS Pillar 1
diseasesand  |Promote Access and Inclusive Participation |Increase Sports Infrastructure 3.1c. Enhance and Expand ; Count 10
Communicable |in Physical activity and Sports Accessible Sports Infrastructure
diseases Increase participation in Physical  |3.1d. Maximize Comminity SDG 3.4
Activity and sports programs Partl.upatlon.lh Diverse Sports and 2,070 Count 5,000
Physical Activity Programs
Improve prevention, detection, and Increase TB treatment success rate |3.1e. TB Treatment success rate.
management of targeted communicable 6% Percentage 90% SDG3.3
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INDICATORS FOR KPA 3

KPA 3. HEALTH

Improve the availability, accessibility, and |Decrease the total Fertility rate 3.2aTotal Fertility rate 4 Rate 3
quality of services and quality of maternal - -
and newborn care during pregnancy, Decrease Infant mortality rate 3.2b. Infant mortality rate 21per1,000 Rate 15 per 1,000
; . live births live births SDG3.2
delivery, and the postpartum period
Decrease mortality rate (under5)  |3.2c¢. Under 5 mortality rate. 35 per 1,000 25 per 1000
Rat
live births ate live births
Reduce the burden of child malnutrition | Decrease the number of 3.2d. Number of admissions for
by addressing comorbidities, promoting  |admissions for severe or moderate |severe or moderate acute
exclusive breasfeeding, and ensuring acute malnutrition malnutrition
appropriate complementary feeding. 198 Count 100 SDG2.2
3.2 Reproductive
health, Maternal,
Neonatal, Child, - [gnnance workforce planning, Increase Health workforce density |3.2e. Health workforce density 5.2 Doctors per 10.2 Doctors MHMS Pillar 1
Adolescenthealth development, and retention strategies Doctors 10,000 Percentage | per 10,000
Issues populations populations
39.6 Nurses per 44.6 nurses
Nurses 10,000 Percentage per10,000
populations populations
3.7 Midwives 8.7 Midwives SDG3.8
Midwives per10,000 Percentage per10,000
populations population
Supportthe construction of new health  |Increase percentage of health 3.2f. Percentage of targeted new
pp ) " P . g ) ) g g o New clinics 5% Percentage 23%
facilities and maintenance and upgrade of |facilities built and operational and refurbished health facilities
existing health ones. built and operational. Refurbished clinics 0% Percentage 349%
3.2 Reproductive i
p Empowering youth, young couples and Controland reduce forms of 3.2g. Number of youth, young Youth and young couple 20 Count 400
health, Maternal,  (family units through initiatives targeted at |domestic violence against women. [couples, and men received SDG5.3
reducing domestic violence against targeted trainings Men 60 Count 100
women. 3.2h. Number of
parents/individuals that receive Parents/Individuals 20 Count 100 SGD 5.1
positive parenting education.
Strengthen mechanisms for preventin Increase in GBV prevention 3.3a. Number of people that have
3.3 Genderbased g ) preven g P A peop Prevention program 3 Count 5 SDG5.3
: . and responding to gender-based violence |program received GBV prevention and
violence(social MWYSSA Pillar 1
. (GBV) response programs.
wellbeing) Response Program 2 Count 3
Implement preventitive programs for Risk of getting mental health, 3.4a. Number of targeted Programme - life skill,
Mental health, Accidents and suicide acciddentand suicidalreduced |group/individuals that receive diversion (juveniles); 0 Count 4
3.4 Mental health, | prevention mental health preventive programs. | Targeted groups.
Accident and - SDG 3.6
Suicidal Increase number of couselling 3.4b. Number of people thathave - |Counselling services -
services provide received counselling services. child counselling, family, 0 Count 5
group, GBV.
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INDICATORS FOR KPA 4

Leading (L) and

Supporting (S| MAPPING THE KPI's
Challenges Strategies Outcome Indicators Dissagregation Baseline p_p_ . 8(S)
Ministries/
Stakeholders KVv20 SDG
KPA4: ENVIRONMENT AND RESILIENT
Foucs qn reduﬁlng VUlﬂeI’ab'IlltleS and Comml{nltles am:j natlor?al 4.1a. Nl‘meer 9f National Climate |rpan 6 10 L: OB /MELAD .
enhancing resilience to the impacts of adaptative capacity to climate Adaptation projects Count S: All Ministries Pillar2 &3 13.2.1
climate change and disaster risks change enhanced Rural 6 10 )
Kiribati emissions of green house 4..1.b. l\fumber.of National Climate |yrban 4 5 L: OB/MELAD !
gases reduced Mitigation projects Rural 3 Count 5 S: Al Ministries Pillar4 p.g.56 1321
Communities and national 4.1c. Number of DRM priorities and | yrpan 3 6 L:0B
ili i i initiati Count . Pillar 4 p.g.55 11.b.2,13.1.2,
resﬂlence to disasterimpacts initiatives Rural 3 5 S: All Ministries p-g
improved
Allislands are known for their level [4.1d. Number of climate and Sector 1 4
of vulnerability to climate and disaster risk & vulnerability LOB . Pillar 4 pg 55 11b
4.1 Vulnerable to disaster assessments Islands 16 Count 23 S: All Ministries
i ts of climat
impac S,O climate High risk zones and most 4.1e. Number of islands with Rural 0 3
Change impacts . . . L: OB
and Disasters vulnerable sites are well mapped  |hazard mapping and risk models Urban 0 2 . Pillar4 13.1
for better risk-informed planning. [forkey hazards - SLR, drought S:MELAD, MFOR
Local communities, outerislands, [4.1f. Number of climate and Island 8 16 L: OB Pillar 4 p.g. 55 11.b.2,13.1.2,
national government have weather early warning systems S: All Ministries,
improved preparedness and implemented (community, island, Count NGOs
resilience to disaster and climate [and national)
risks.
Improved integration of climate 4.1g. Number of sectorand island |Sector 4 8
and disaster risks into sectorand [strategic plans incorporating L‘_OF ) i
island strategic plans climate change adaptation and Island 4 8 S: All Ministries, Pillar 4 13b
disaster risk management NGOs
Strengthen and improve the protection, Enhanced biodiversity protection [4.2a. Number of Integrated 14 18 L: MELAD, Pillar 3, pg 45 14.5.1,15.1.2
conservation, management, and through the conservation of environment and natural resources MFMRD, MTCIC -
sustainability of resources, alongside resources co-management plan (IENRMP) at Count TAK
resilience-building strategies and the island/community level. S: All Ministries
approaches Improved coastal protection and _|4.2b. Number of Nature-Based | Mangrove coverage (in 195 2 L:MELAD, Pillar 3, pg 45 142
the protection of biodiversity at Coastal Resilience hectares) MFMRD, MISE
vulnerable areas through S: All Ministries
X mangrove plantation, Protected areas (hectares) 0 Hectares 0.25 L: MELAD & All Pillar 3, pg 45 14.5.1,15.1.2
4.2 Environment . . e
A constructuion of coastal brush under the Environment act ministries
Protection, . .
¢ i and conservation of resources S:All Ministries
onservation, Coastal brush (buibui) 0 Meter 150m L: MELAD Pillar 3, pg 45 142
Management,
- constructed
Sustainability and
Resilience Controland reduce environmental [4.2c. Percentage of waste Greenbag collected by 17% Percentage 22% L: MELAD Pillar 3 16.6.1
Building. pollution through improving waste | collected through Solid Waste private sector
collection, enhancing proper Management services Solid waste collected by 32% Percentage 37% L:MELAD
disposal and recycling services TUC/BTC
Self Disposal 30% Percentage 25% L:MELAD
Illegal Disposal 10% Percentage 5% L: MELAD
Kaoki maange (recycling) 11% Percentage 20%
4.2d. Number of recycleable Lead acid batteries 18 Count 23 L: MELAD Pillar 3 12.5.1
wastes collected Pet bottles returned 41 Count 46 )
Alluminium cans returned 100 Count 125
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INDICATORS FOR KPA 4 CONT...

Challenges

Strategies

Outcome

Indicators

KPA 4: ENVIRONMENT AND RESILIENT

Dissagregation

Baseline

Target

Leading (L) and
Supporting (S)

Ministries/
Stakeholders

MAPPING THE KPI's

Kv20

SDG

development

Designated Areas (Inclusive of
Land Cover)

Strengthen and improve the protection,  [Controland reduce environmental |4.2e. Number of hazardous waste |Waste oil exported 50 75 Pillar 3 12.4.2
conservation, management, and pollution through improved (in tonnes) treated and removed Scrap metal exported 2 Metric Tonnes 3 L:MELAD
sustainability of resources, alongside management of hazardous wastes |offshore for sound disposal E-Waste exported 5 Count 10
resilience-building strategies and 4.2f. Percentage of Hazardous and |POP (Persistent Organic 22% Percentage 30% L: MELAD Pillar 3 12.4.2
approaches Chemical Waste stored and Pollutant) chemical
monitored monitored
Chemical wastes stored in 91% Percentage 96% L:MELAD Pillar 3 12.4.2
schools and hospitals
Improved enforcement and 4.2g. Number of Environment Auditing/inspections/moni 137 Count 217 L:MELAD SDG12.1,8
prosecution of environment cases |Enforcement Activities toring undertaken to
to minimize environmental developments projects
pollution and degradation issued with ELs
activities Environmental complaints 175 Count 295 L: MELAD SDG12.24,7
addressed
. Compliance notices 260 Count 340 L: MELAD SDG12.2,7
4.2 Environment s
. S:Judiciary/KPS
Protection, - n
. Infringement notices 800 Count 920 L: MELAD SDG 12.2
Conservation, - -
Environment cases related 33 Count 313 L: MELAD Pillar2 &3 12.4.2
Management, ¢ " d polluti
Sustainability and 0 waste and pofiution
- matters prosecuted (on an
Resilience \basi
Building. annual basis)
Environment related cases 40 Count 320 L: MELAD SDG 12.4.2
Green Court 0 Count 1 L:MELAD SDG12.7
Improve the compliance of 4.2h. Number of Environment Environment Licence 220 Count 460 L: MELAD SDG 12.8¢
development to meet the Licensing Activities Approved
acceptable environmentally
practises and conditions in line
with EIA and ESMP to prevent, EIA/ESMP reviewed 24 Count 140 L: MELAD SDG12.1,4
minimize and mitigate potential
environmental impacts and
ensuring sustainable
Enhanced awareness of the wider |4.2i. Number of environmental
communities on the importance of |awareness and education program
: " 1890 Count 1900 L:MELAD SDG 12.8
protecting the environment and
the natural resources.
Strengthen and integrate domestic Increase in percentage of 4.3a. Percentage of households 10% Percentage 25% L: MELAD Pillar2 &3 2.3.2
farming systems to ensure access to a households engaged in agriculture |engaged in agriculture farming
consistent supply of healthy and nutrious |farming activities activities
food, utilizing sector-specific approaches |Increase in percentage of land area|4.3b. Percentage of land area 5% Percentage 40% L:MELAD 232
4.3 Food Security |and fostering resilient ecosystems utilized in home gardening, utilized in agriculture farming
coconut trees and agro-forestry (home gardening, coconut only
and agroforestry)
Increase in the number of 4.3c. Number of vegetables 0 Metric Tonnes 20 L: MELAD SDG 23,5
vegetables produced produced
Stregthen land administration and Ehnance the compliance of 4.4a. Number of General Land Use 6 Count 12 L:MELAD Pillar 1 p.g. 20-21 11.3.1
planning, including efficient land developmentin line with proper Plans Published and/or Reviewed S: OB/MCIA/MISE
allocation for diverse purposes, to build a [generalland use plan to ensure
dynamic, environmentally sustainable sustainable developments
4.4 Land N . 4.4b. Number of Intergrated Land 1 Count 4 L: MELAD 11.3
urban economy while supporting rural X
Use Plans Published for S:MCIA, MOE
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INDICATORS FOR KPA 4 CONT & 5

Leading (L) and

Challenges Strategies Outcome Indicators Dissagregation Baseline Target Sup'pc')mvg ) RARRINGITHEKEES
Ministries/
Stakeholders Kv20
KPA 4: ENVIRONMENT AND RESILIENT
Strengthen and improve data and Maintaining the cultutral and 4.5a. Percentage of islands for which 4 Count 8 L:MCIA Pillar 1 p.g. 35, SDG 114
information about historical and cultural historical information of all islands. |cultural and historical information
heritages through Cultural Mapping in has been collected
Kiribati
Protecting and Preserving Cultural and Communities, families and villagers |4.5b. Number of cultural heritage 2 Count 4 L:MCIA SDG 4.7
Historical sites and War Relics from Climate |benefits from historical sites sites and historical sites preserved
Change Impacts and other development improved and cultural heritage sites |and protected.
and social activities through collaboration |are preserved and protected.
with stakeholders and incentives for site
4.5 Culture and owners
Heritage Enhance collaboration with local knowledge |Availability of traditional knowledge |4.5¢. Number of Traditional 20 Count 30 L:MCIA SDG 114
holders to improve the effectiveness of for youths, public use and knowledge preserved and
environmental and cultural preservation educational tool purposes for documented
efforts sustainable cultural knowledge.
Traditional Sports/Games revive or  |4.5d. Number of Traditioal Sports or 2 Count 4 L: MCIA, MWYSSA SDG 4,SDG 11
maintained Games S: MCIA/MWYSSA
Understanding and documenting diversity in |Increased unity and peace 4.5e. Number of Island cultural Island Councils 0 Count 4
cultural values to support meaningful throughout the country values indicated and recorded Communities 0 Count 4
. — L: MCIA (CMD)
investment and to protect and preserve Families 0 Count 4
Cultural Heritage. Individuals 0 Count 4
KPA 5: GOVERNANCE
Strengthen and enhance legal sectors and  |Increasing number of instruments  5.1a. Number of policies, Policies 50 Count 65
insitutions established regulations, bye-laws and Regulations 20 Count 65
legislations established Bye-laws 3 Count 23
Legislations 46 Count 65
Percentage increase of instruments |5.1b. Percentage of byelaws and Bye-laws: Implemented 13% Percentage 20%
implemented, enforced, interpreted |legislations implemented, enforced |Bye-laws: Enforced 0% Percentage 10%
and Consolidated and interpreted Bye-laws: Interpreted 0% Percentage 10%
Legislations: Implemented 0% Percentage 20%
Legislations: Enforced 0% Percentage 20%
Legislations: Interpreted 0% Percentage 20%
5.1 Institutions and
legal sectors Legislations: Consolidated 10% Percentage 20%
Percentage increase of Government|5.1c. Percentage of government Ministries 40% Percentage 75% DG 16.3.1, 5DG
agenC|e§ and other stakeholders agenmes.and other stakeholders SOEs : 30% Percentage 80% 16.3.2,SDG 16.2, SDG
undetaking legal reforms undertaking legal reforms Statutory Corporation 10% Percentage 70% L MOJ 16.7.2, DG 16.10.2
NGOs 0% Percentage 10% S:ALL Cross-cutting SDGs-
Percentage increase of Government |5.1d. Percentage of Government | Ministries 50% Percentage 100% P1pg21,P2pg4l, SDG5.1.1. SDG 10.3.1
agencies and other stakeholders  [Agecies and other stakeholders SOEs 50% Percentage 100% P4pgs3 DG 11'7‘]2
complying with statutory obligations {complying with statutory obligations |Statutory Corporation 25% Percentage 70% 2pg42,P4pg53
NGOs 50% Percentage 100%
Percentage increase of SOEs and  |5.1e. Percentage of SOEs and private|SOEs 16% Percentage 50% L: MEHR &MTCIC
private sectors comply to Labor sectors comply to Labor Laws Private Sectors 20% Percentage 50%
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INDICATORS FOR KPA 5

Challenges

Strategies

Outcome

Indicators

Dissagregation

KPA 5: GOVERNANCE

Baseline

Target

Leading (L) and
Supporting (S)

Ministries/
Stakeholders

MAPPING THE KPI's

KV20

SDG

Improve accountability and transparency

Percentage increase of Government

5.2a. Percentage of government

Ministries

10%

Percentage

60%

agencies implementing e- agencies that have implemented e- |SOEs 0% Percentage 50% LSP/:LCJ P3pg 45
government government Statutory Corporation 5% Percentage 50%
Percentage increase of audited 5.2b. Percentage of audited reports |Statutory Corporation 40% Percentage 70%
reports tabled at the Maneaba n tabled at the Maneaba n Ministries & Island Council 31% Percentage 100%
Maungatabu Maungatabu SOEs 75% Percentage 100% L: MNM
Percentage increase of audited 5.2bi. Percentage of tabled audit  |Statutory Corporation 20% Percentage 70% S:ALL
reports scrutinized and tabled by reports scrutinized and tabled by Ministries & Island Council 50% Percentage 80%
PAC PAC SOEs 30% Percentage 50%
Increase number of reports tabled  |5.2bii. Number of reports tabled at  |Ministries 23 Count 30
at the Maneaba ni Maungatabu, the Maneaba ni Maungatabu Island council 5 Count 20 L: MNM
each disaggregated indicator must SOEs 18 Count 22 S All
submit one report per year. Maneaba ni Maungatabu 10 Count 20 ’
Committee Reports
Percentage increase in 5.2c. Percentage in Government's  |All Government 55% Percentage 80% L: MNM
Government's performance in performance in resolving Motions & |Departments S:Al P4 pg52
5.2 Accountability resolving Motions & Questions Questions passed in Parliament
and Transparency passed in Parliament
Increase the number of cyber 5.2d. Number of cyber incidents and |All Government 10 Count 20 L: KPS and DTO
incidents and complaints reported (complaints reported to KPS and Departments S:All
to KPS and MICT (DTO) MICT (DTO)
Increasing number of border 5.2e. Number of border security Airport 0 Count 10 L: MFAl and MICT P2pg38 SDG 16.5.1, SDG
security cases reported and cases reported and resolved Sea port 0 Count 10 S:ALL 16.5.2,SDG 16.6.1,SDG
Increasing number of public service [5.2f. Number of public service Ministries 55 Count 80 L:PSO P4 pg 52 16.6.2,SDG 16.10.1,
misconduct cases reported to misconduct cases reported to S:All SDG 16.10.2, SDG
Government agencies per year Government agencies per year 5.5.1,5DG5.C.1,SDG
Monitoring of the report cases 5.2g. Number of cases reportedto  |SOEs 0 Count 5 L: SOES 10.31,SDG 11.3.2, SDG
progress Kiribati Police Service (KPS) Statutory Corporation 0 Count 5 L'PSO 11.7.2,8DG 17.19.1.
S:All
Criminal Cases 0 Count 500 L: KPS
S:All
Increasing number of cases can be |5.2h. Number of cases reported by |Criminal Cases 0 Count 500 L: KPS and MOJ
solved the KPS to Judiciary S:All
Enhance institutional service delivery with a |Percentage increased of 5.3a. Percentage of Institutional Ministries 13% Percentage 50%
focus on people-centered services Institutional reforms conducted for |reforms conducted for better service |SOEs 0% Percentage 50%
) ‘ better service delivery per year delivery per year Statutory Corporation 0% Percentage 50%
5.3 Service Delivery - - - — - . P2 pg 38, P4 pg 52
Percentage increased of public 5.3b. Percentage of public Civil Service 99.80% Percentage 100% L: PSO and MTCIC SDG 16.6.1, SDG
complaints and resolved peryear  |complaints reported and resolved  [Consumer 0% Percentage 40% S:ALL 1662, SDGY16.7.2
peryear Clients 54% Percentage 80%
Promote and advocate for good governance |Number increased of public 5.4a. Number of public awareness 40 Count 70 SDG 16.5.1, SDG
awareness per year per year 16.5.2, SDG 16.6.2,
Percentage increased of corrupt  |5.4b. Percentage of corrupt cases  |Leaders 65% Percentage 75% SDG 16.7.1, SDG
5.4 Governance cases reported to relevant reported to relevant institutions and L:PSO&LC 16.7.2. SDG 16.10.2
Advocacy institutions and resolved peryear  |resolved per year Public servants 75% Percentage 90% StALL SDG Tar’get 17.14 SDG
- P4 pg53and pg 68 11.3.2,SDG 10.3.1
Legal complaint 0% Percentage 10% ’ ’

SDG 11.7.2,
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INDICATOR FOR KPA 6

Leading (L) and

Challenges Strategies Outcome Indicators Dissagregation Baseline Su;{p?nlflg () MAPPING THE KPI's
Ministries/
Stakeholders KV20 SDG
KPA 6: INFRASTRUCTURE AND SUSTAINABLE ENERGY
Ensure safe drinking water sources and Increase in number of water tanks  |6.1a. Number of water tanks Urban 11350 Count 12150 L:MLPID S: All | Pillar 3, pg. 48-49 6.1.1
proper sanitation distributed to households at the distributed to households
Urban and Rural areas Rural 0 Count 14260 L: MISE & MCIA
S:Al
Increase in number of households  |6.1b. Number of households with Urban 0 Count 800 L: MLPID Pillar 3, pg. 48-49 6.11
accessed to reticulated water access to reticulated water system S:Al
systems Rural 220 Count 310 L MISE
S:Al
Increase in number of desalination |6.1c. Number of desalination plants |Rural Areas 28 Count 66 L:MISE &0B Pillar 3, pg. 48-49
plants installed and operated at installed and operated in vulnerable S:All
vulnerable (rural) areas areas
Increase in number of water 6.1d. Number of water distillation Islets 42 Count 60 L:0B
distillation units installed and units installed and operated in S:All
operated at vulnerable and high risk |vulnerable and high-risk
communities communities for drought
6.1 Water and Increase in number of solar pumps |6.1e. Number of solar pumps Gilbert group - Rural 75 Count 121 L: MISE & MCIA Pillar 3, pg. 48
Sanitation installed installed S:All
Linnix group - urban 3 Count 13 L: MLPID
S:MISE
Increase in number of access to 6.1f. Total number of access to Household 14325 Count 18595 L:MLPID & MCIA | Pillar 3, pg. 49-51 6.2.1
proper toilet and handwash facilities | proper toilet and handwash facilities S:Al
atthe household, health care Health care 3 Count 8 L:MLPID 421,621
centers and schools S Al
School 0 Count 24 L: MLPID & MCIA
S:Al
Increase in number of sanitation 6.1g. Number of sanitation toilet 1. Urban Areas 11300 Count 12800 Pillar 3, pg. 49-51 6.2.1
toilet facilities installed at the rural |facilities L: MISE:
and urban areas 2. Rural Areas 2825 Count 3175 S: Al
Percentage increase of household |6.1h. Proportion of household on Villages 0% Percentage 80% L: MISE Pillar 3, pg. 51 6.2.1
on South Tarawa with access to South Tarawa with access to S:All
MISE/PUB d ion water MISE/PUB desalination water
Provide safer, more effective and resilient  |Increase in number of building 6.2a. Number of Building Approval  [Urban 480 Count 1110 L: MISE &MLPID | Pillar 3, pg. 50-51
building infrastructure approval certificate issued to new  |Certificate issued to New building S: Al
building design proposal complied |design proposal complied to building Rural e Count 247 |- MISE & MLPID
to building code at the urban and code S All
rural areas
Increase in number of occupancy  |6.2b. Number of Occupancy Urban 38 Count 136
- certificate issued to new buildings  |Certificate issued to New building
6.2 Building . .
Infrastructure constructed in comformance to constructed in comformance to the L: MISE & MLPID
building code at the urban and rural |building code Rural 8 Count 79 A
areas
Incrase in number of government  |6.2c. Number of government & Government Building 0 Count 100 L: MISE
and community buildings community buildings undergoing S:All
undergoing maintenance work maintenance work Community Building 11 Count 23 L:0B
S:All
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INDICATORS FOR KPA 6 CONT.

KPA 6: INFRASTRUCTURE AND SUSTAINABLE ENERGY

Develop, upgrade and maintain marine and |Increase in number of wharfs and  |6.3a. Number of wharfs and its Rural o Count 4 L:MICT Pillar 3, pg. 43-44
coastal infrastructure facilities constructed facilities constructed s:All
Increase in number of newly 6.3b. Number of newly constructed |Urban o Count 8 Pillar 3, pg. 45
constructed seawalls, bridges, seawalls, bridges, culverts and L:OB
culverts and causeways causeways Rural 1 Count 5 S: AL
Increase in number of maintainted |6.3c. Number of maintained Urban 5 Count 15 L.0B Pillar 3, pg. 45
seawalls, bridges and causeways  [seawalls, bridges and causeways.  [Rural 5 Count 25 S AL
Increase in number of rehabilitated |6.3d. Number of ret Urban 2 Count 4 L: MISE
seawalls, bridges and causeways  |seawalls, bridges and causeways  |Rural 0 Count 15 s: Al
Increase in number of vessels 6.3e. Number of vessels operated | Operated vessels 5 Count 8 L: MICT Pillar 3, pg. 43-45
operated to improve interisland St Al
. connectivity through seatransport
6.3 Transportation -
Infrastraeruro and | P€velop, upgrade and sustain land transport|Increase in number of roads 6.3f. Number of roads constructed |Urban 1 Count 2 L: MISE Pillar 3, pg. 46
Sorvices infrastructure constructed and upgraded at urban |and upgraded St AlL
and rural areas Rural 1 Count 7 L: MISE & MLPID
S:All
Increase in number of road assets |6.3g. Number of installed road Villages 20 Percentage 100 L: MICT
and furnitures installed on South assets and furnitures on South S:ALL
Tarawa Tarawa
Enhance air transport infrastructure Increase in number of aircrafts 6.3h. Number of aircrafts operated |International 1 Count 2 L: MICT Pillar 3, pg. 42-43
operated domestically and St Al
internationally Domestic 4 Count 5 L:MICT
St Al
Increase in number of airports and |6.3i. Number of airports and its Domestic o Count 3 L:MICT
its facilities constructured and facilities constructed and upgraded s:All
upgraded to meet the international |to meet the international standard  [International o Count 3 L:MICT
standard s:All
Improve the renewable energy supply in Percentage increase of dwellings  |6.4a. Proportion of households Gilbert Group 57% Percentage 90% L: MISE Pillar 3, pg. 48-50 7.2.1
compliance with the Energy Act & access to renewable energy supply |access to Renewable Energy supply St Al
Regulation Linnix Group 56% Percentage 146% L: MLPID
St AlL
Increase in number of non- 6.4b. Number of non-households Gilbert Group 51 Count 85 L: MISE 7.2.1
households access to renewable  |access to Renewable Energy supply St Al
energy supply
Strengthen the grid power supply in Kiribati |Percentage increase of households |6.4c. Proportion of househod access |Gilbert Group 60 Percentage 70 L: MISE Pillar 3, pg. 48-49 711
in accordance with the Energy Act & access to grid power supply at the  [to grid power supply. s: Al
6.4 Sustainable Regulation Kiribati and Line Group Linnix Group 34 Percentage 89 L: MLPID
Energy Supply S Al
Increase in number of non- 6.4d. Number of non-household Gilbert Group 1295 Count 1495 L: MISE 711
households access to renewable  |access to grid power supply s:All
energy supply Linnix Group 945 Count 1700 L: MLPID
St AlL
Enhance appliances’ compliance with Percentage increase of efficient 6.4e. Proportion of efficient Refrigerator o Percentage 100
Energy Act and Regulation appliances to improve compliance |appliances in compliance to Energy
to Energy Act and Regulation Act and Regulation Freezer ) Percentage 100 L:Sf"A'ﬁE
Aircorn o Percentage 100
Light o Percentage 100
Improve access to communication, Percentage increase of Ministries  |6.5a. Proportion of ministries Ministry o Percentage 100 L:MICT Pillar 3, pg. 45
technologies and connectivity connected connected through broadband S:All
connectivity
Percentage increase of ministries  |6.5b. Proportion of ministries with | Ministry 30 Percentage 100 L:MICT
with backup connectivity backup connectivity s:All
Percentage increase of population |6.5c. Proportion of population Age group(10+) 50 Percentage 100 L: MICT SDG 17.8.1,4.a.1
accessed to internet access to internet S: Al
6.5ICT Percentage increase of population |6.5d. Proportion of population test |Population 50 Percentage 100 L:MICT SDG 17.6.1
Infrastructure and test broadband connectivity broadband connectivity S:All
Services Percentage increase of population |6.5e. Proportion of population Population 75 Percentage 95 L: MICT SDG9.c.1,17.8.1
covered by a mobile network covered by a mobile network St Al
Enhance access to quality information and |Percentage increase of government |6.5f. Proportion of government Government agencies 50 Percentage 100 L: MICT
e-services for all citizens, government agencies with services and agencies with services and St Al
agencies and external stakeholders information accessible online information accessible online
Percentage increase of the 6.5g. Percentage of the population |Population o Percentage 100 L: MICT
population utilizing the e-services  |utilize e-services St Al
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ANNEX 3: MAPPING TO REGIONAL AND INTERNATIONAL FRAMEWORKS

KDP 2020-23

KPA 1: Harnessing our Human
Wealth

KDP 2024-27 KPAs

Human Resource
Development

Mapping to Regional and International Plans

2050 Strategy for the
Blue Pacific Continent

Goal 2: People Centered
Development

Sustainable
Development Goals
(SDG)

Goal 4: Ensure inclusive and
equitable quality education and
promote lifelong learning
opportunities for all

SIDS Accelerated
Modalities of Action
(SAMOA Pathway)

Investment in all forms of
education and training for
decent work for all

DOHA Program of
Action

Human and social development
- education and training and
youth development

KPA 2: Growing our Economic
Wealth and Leaving No-One
Behind

Economic Growth and
Hardship Alleviation

Goal 4: Resource and
Economic Development

Goal 1: End poverty in allits
forms everywhere

Goal 2: End hunger, achieve
food security and improved
nutrition and promote
sustainable agriculture

Goal 8: Promote inclusive and
sustainable economic growth,
empoloyment and decent work
forall

Sustained and sustainable,
inclusive and equitable
economic growth and decent
work for all

Food security and nutrition

Trade (not an explicit target
areain KDP)

KPA 3: Improving our Health

Health

Goal 2: People Centered
Development

Goal 3: Ensure healthy lives and
promote well-being for all

Health and non-communicable
diseases

Population and Primary health

KPA 4: Protecting our
Environment and
Strengthening Resilience

Environment and Resilience

Goal 5: Climate Change

Goal 6: Disasters, Ocean and
Environment.

Goal 11: make cities inclusive,
safe, resilient and sustainable

Goal 12: Ensure sustainable
consumpton and production
patterns

Goal 14: Conserve and
sistainably use the oceans,
seas and marine resources

Goal 15: Sustainably manage
forests, combat desetification,
halt and reverse land
degradation, halt biodiversity
loss

Disaster risk reduction

Climate change

Oceans and seas

Sustainable production and
consumption

Biodiversity

Invasive alien species
Management of waste and
chemicals

Agriculture, food security and
rural development

Climate change and
environment sustainability

Disaster risk reduction

KPA 5: Good

Goal 1: Political Leadership and
Regionalism

Goal 3: Peace and Security

Goal 5: Achieve gender equality
and empower allwomen and
girls

Goal 16: Promote just, peaceful.
and inclusive societies

Gender equality and
empowerment of women

Social development

Gender equality and
empowerment of women

Good governance at all levels

KPA 6: Developing our
Infrastructure

Infrastructure and
Sustainable Energy

Goal 7: Technology and
Connectivity.

Goal 6: Ensure access to water
and sanitation for all

Goal 7: Ensure access to
affordable, reliable,
sustainable and modern energy
forall

Goal 9: Build resilient
infrastrucutre, promote
sustainable industrialization
and foster innovation

Water and sanitation

Sustainable transport

Water and sanitation

Means of Implementation

Goal 17: Revitalize the global
partnership for sustainable
development

Means of implementation
including: a) Partnerships, b)
Financing, c) Trade, d)
Capacity Building, e)
Technology, f) Data and
Statistics, g) Institutional
Support for SIDS

Mobilizing financial resources
for development and capacity-
building (domestic revenue,
ODA, external debt, FDI,
remittances)
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ANNEX 4: DIME TASKFORCE OF REFERENCE (TOR)

Purpose

Facilitate the formation of the new Kiribati Development Plan (KDP), review past progress for all national
documents against regional and international agendas and align all indicators (national and international) in a
parallel to the new KDP.

Main responsibilities
e Ensure the formation of the unified reporting table for the Monitoring and Evaluation (M&E) of national
plans and regional commitments
e Ensure the reporting requirements under the following frameworks are met, with a preference for a single
reporting process:
o Kiribati Development Plan 2020-2023
o Sustainable Development Goals (SGD)
o Kiribati Vision 20 (KV20)
o Ministry Sector Plan (MSP)
e Ensureinclusive and comprehensive stakeholder engagement in the national planning and evaluation
processes
e MA&E to measure progress of the new KDP over time.

Membership

Taskforce members, representing DIME, should hold positions at the level of Deputy Secretary or Senior Official.
Each representative of the DIME will represent the view of both the Ministry/Agency and the taskforce during these
meetings while sourcing all feedback relevant to update the documents.

Details of the taskforce members is tabulated below:

Chairperson Director, NEPO
Deputy Chairperson Deputy Director, NEPO
Secretariat NEPO

Statistics Office

Members Nominated Sector Representatives from Line Ministries (LM) and Agencies

Each sector representative is the focal point for their relevant sector in relation to meeting the ToR of the DIME
Taskforce. This includes:

e Regular attendance at Taskforce meetings to actively provide relevant updates, technical inputs and
advice

e Pursuing mutually agreed stakeholder engagement plans

e Assisting in the coordination of dataset collection

e Assisting in obtaining case studies, where relevant

e Drafting the relevant sector chapters of the KDP Mid-Term Review and SDG VNR

e Reviewing and providing comments on the KDP Mid-Term Review and SDG VNR

e Oversee any sector-based workgroups on the above

157|Page KIRIBATI DEVELOPMENT PLAN 2024-2027



Providing data as needed by taskforce

The taskforce meets the requirements set down by Cabinet in relation to the national and international reporting
requirements for Kiribati.

It will have a six-monthly meeting for the purposes of M&E and provide regular updates to the Secretary to Cabinet,
Secretary of Finance and Office of Te Beretitenti (OB) and any other interested parties.

The Development Coordination Committee (DCC) will review any work of the DIME Taskforce and National
Economic Planning Office (NEPO)/National Statistics Office (NSO) before being tables at Cabinet by Honorable
Minister for Finance and Economic Development (MFED).

Sitting allowance

The taskforce shall convene as needed to review and monitor development progress and to formulate the KDP.
Taskforce members and non- members are entitled to a sitting allowance of $50 for meetings held after working
hours and on weekends or public holidays.

Objective

Align all national indicators, to address fragmentation issues.

Make sure that KPIs of all Ministries and Agencies are reflected in the KDP to address previous gaps (for the
fair bids of everyone; all should have KPlIs)

To review the past KDP (this is done by NEPO) and map it to KV20 indicators.

Once all our national indicators are well aligned, then map them to regional and international indicators.
The plan is that we will continue the momentum of this technical working group, the DIME Taskforce, to
monitor respective Ministries’ performances (MSPs & MOPs) over the years through weekly meetings or
through special meetings requested updated from Cabinet.

Currently, we do not have any body to oversee the monitoring/ reporting of KDP/ KV20s progress against
regional and international agendas. The intention behind the establishment of the DIME taskforce is to
continue the momentum of this work, so our progress is continuously updated.

The taskforce will oversee the progress of each Ministry/ Agency against the list of key activities in the
national documents to see how the progress over time.

The taskforce will rank the Ministry by their KPl achievements on a weekly basis to DCC and Cabinet. This
will showcase the most active vs non active Ministries and Agencies and hence promote competitiveness
towards fulfilling respective Ministries’ strategies stipulated under the KDP.
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ANNEX 5: HOW WE IMPLEMENT, MONITOR AND REPORT

This KDP is complemented by the Implementation and Monitoring process of the DIME M & E Framework, which
serves as the guide for implementation, monitoring, and reporting of this plan. This includes the Metadata
Monitoring tool that was established for the previous KDP (2020-2023) to strengthen monitoring, reporting, and
evidence-based decision-making, contributing to the successful implementation of the plan.

The monitoring and evaluation process is a joint effort by NEPO and NSO, with the support and technical input of
the DIME Taskforce members. NEPO will compile an analytical Progress Report on the KDP’s national performance
on a bi-annual basis. More importantly, NSO will assess and evaluate each KPI, which tracks progress against the
strategic activities, outputs, and outcomes specified in the Country Results Framework (Annex 2). The framework
will provide the basis for monitoring the plan.

At the national level, the Development Coordinating Committee (DCC) will provide quality assurance of the KDP
through oversight and approval of the bi-annual progress reports. The performance information presented in the
KDP Progress Report will be discussed and assessed by the DCC, and decisions will be made regarding the
management actions required. The Taskforce will meet on a six-monthly basis to measure the progress of each
Ministry/Department against the list of KPlIs in the Results Framework. NEPO will also compile an annual summary
report on national performance against the SDGs. This report will also inform the Voluntary National Review (VNR)
reporting and will be assessed by the DCC before being submitted to Cabinet.

A Mid-Term Review of the KDP will be carried out after two and a half years of the Plan’s implementation. The Mid-
Term Review will measure progress in implementing the KDP through consultation with stakeholders and will
identify areas for ongoing strengthening to support improved and more efficient implementation. The Mid-Term
Review will report to the DCC and, ultimately, to Cabinet. It will also assist in shaping the framework for the next
KDP (2025 - 2028).

A final evaluation of the KDP will be conducted after four and a half years of the Plan’s implementation. The
evaluation will be led by NEPO, with support from development partners. The underlying principle of the evaluation
will be to ensure independence and objectivity. It will assess the overall effectiveness of the KDP against its
objectives and targets, and, where possible, will examine its impacts. The evaluation will be considered by the DCC
and Cabinet.
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ANNEX 6: METADATA

Please follow the link below to find Metadata Detail Specifications of the KPIs in this Plan.

Metadata Matrix

https://mfed.gov.ki/node/125
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